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ABSTRACT
The study examines the challenges of democrat ion in West Africa, A  study of the coup in Niger Republic ,between 2023 to 2025.Specifically the study investigates how military coup in Niger undermined reliable democratic structure during the period under study and whether the intervention of ECOWAS has strengthened regional democracy between 2023 to 2025.It adopted documentary method of data collection, Democratic consolidation theory, and Ex-post facto research design ,the study found that military coup significantly weakened democratic institutions in Niger Republic ,while ECOWAS's intervention was not effective in strengthening democracy in the region. The study therefore recommends amongst others, that ECOWAS has to ensure that prompt and regular actions are taken against unconstitutional transfer of power, and governments of West African states should establish and promote strong democratic systems that will ensure future threats to democracy are avoided.
Keywords: Niger Republic, ECOWAS, Democracy, Military Coup, Civil Society, Political Elites.
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
Major attention in West Africa, which is a religiously and culturally mixed region rich in minerals, has been given to new political systems and reforms because it continues to overcome the lasting effects of colonial and post-independence authorities (Agyeman-Duah, 2023). Because of global democratization and the conclusion of the Cold War, many West African nations gave up ruling as authoritarian states and adopted multi-party democracies starting in the 1990s (Bratton & van de Walle, 1997). The transformation took place due to domestic demands for political change and external support from pro-democracy partners, including Western donors linking aid to democratic reforms (Levitsky & Way, 2010). However, barriers in the democratic transition journey emerged due to unstable governance, corruption, and external influences from neighboring countries (Gyimah-Boadi, 2015).
Many nations including the Niger Republic continue to face political instability rooted in the legacy of colonialism and repeated military coups (Freedom House, 2023). Since gaining independence in 1960, Niger has experienced several military and democratic transitions that have made it difficult to form a dependable democratic system (International Crisis Group, 2023). The 2023 coup against President Mohamed Bazoum marked a significant setback to Niger’s democratic advancement, bringing into sharp focus the fragility of democratic institutions in the region (BBC News, 2023).
West Africa has witnessed a resurgence of coups in countries such as Mali, Guinea, Burkina Faso, and now Niger, all of which are grappling with similar threats to national security (Sanny & Appiah-Nyamekye, 2023). The root causes of these coups often relate to corruption, exclusionary governance (political apathy), growing inequality, and the rise of jihadist groups (ISS Africa, 2023). In the case of Niger, military leaders claimed that the coup was a necessary response to the government's failure to manage insecurity and the increasing threat of extremist violence (Al Jazeera, 2023). This underscores both the shortcomings of the national defense apparatus and growing public distrust in elected leadership, revealing how complex civil-military relations have become.
The international community, as well as regional organizations in West Africa, responded quickly to the military takeover in Niger. Yet, their approaches varied. The Economic Community of West African States (ECOWAS) identified the coup as unconstitutional and considered imposing economic and military measures to restore civilian rule (ECOWAS, 2023). These developments have prompted deeper examination into whether ECOWAS and similar bodies are truly effective in addressing the root causes of coups and whether they are capable of supporting democratic consolidation in fragile states (Afolabi, 2023).
French and American political and military interests have further complicated Niger’s internal political crisis (Jeune Afrique, 2023). These external pressures, combined with weak governance structures, create an unstable political environment. As such, analyzing the February 2023 coup provides a useful lens for understanding the broader challenges of democratization in West Africa. This study investigates the regional and institutional drivers of military interventions in Niger Republic and offers policy-relevant insights for strengthening democratic institutions in the region.
1.2 Statement of the Study
Objective of this research is to learn about the roadblocks and challenges to democratization. This paper studies the ways in which these challenges affect West Africa’s political and economic stability and its efforts to embrace democracy. It carries out the analysis so that the study can have a significant impact for scholars. The move toward democracy in West African countries is unpredictable because they have to deal with political instability, poor institutions, and problems with the economy, alongside security issues. Even though the region is trying to become democratic, it continues to experience military coups, political crisis, and leadership struggles in government. The 2023 coup in the Niger Republic clearly shows that democracy is not strong in this part of the world. The arms-based ouster of President Mohamed Bazoum went against Niger’s laws and revealed major problems that are experienced by many West African governments.
Democracy in West Africa faces its biggest challenge because the military keeps meddling in politics. They use corruption and management issues within the government, as well as the lack of security, as reasons for their revolts. Among the reasons for the military coup in Niger was that the government was unable to deal with jihadism as well as the many economic and social problems of the country. Over the years, regular military takeovers have failed to ensure political or social safety, as these actions usually bring about long periods of authoritarian rule, greater political oppression, and weaker democracy lack of strong democratic institutions and governance is the reason why Niger’s democracy has not become secure. Malpractice in elections, lack of independent courts, and too much authority given to the executive make the public doubt democracy. If leaders take advantage of the constitution to keep their position, it provokes the military to step in through a takeover. Since ECOWAS has not prevented coups or handled them successfully, there are sincere questions about the safety of democracy in West Africa. Being influenced by ex-colonial governments as well as international organizations creates a key problem for West Africa’s democracy processes. The situation gets more confusing when both countries support rulers mainly for their own goals instead of promoting democracy.  Such perceptions among the public create a wave of anti-Western attitudes in places where coups took place, for example, in Niger as well as Mali and Burkina Faso.
Research must conduct a thorough critical evaluation of the factors which make West African democracy fragile to military interventions. A study explores democratic instability sources in the region through analysis of the Niger coup situation as a case investigation. The research analyzes governance shortfalls and institutional weaknesses and security perils as well as external influences to create a comprehensive understanding that permits developing sustainable democratic governance solutions for West Africa.
1.3 Research Question
1. How has the past colonial administration and regular army coups hindered the development of a reliable democratic structure in Niger republic between 2023 to 2025?
2. To what extend has ECOWAS and African Union encouraged regional democratic stability between 2023 to 2025?
1.4 Objectives of the Study
This study has broad and specific objectives .the broad objective remains critical analysis of the challenges of democratization in west Africa 2023 to 2025: A study of the coup in Niger republic .while the specific objective are:
1. To investigate if the past colonial administration and regular army coups have hindered the development of a reliable democratic structure in Niger republic between 2023 to 2025.
2. To verify the extend ECOWAS and African Union has encourage revival of regional democratic stability between 2023 to 2025.


1.5 Significance of the Study
This study has both theoretical and empirical significance.
Theoretically it will improve knowledge in literature, serve as reference point to future researchers and also fit the gap in literature.
While empirically it will enable national and regional policy makers to understand West African democratic system deficiences in order to put up a stronger policy .it will provide comprehensive analysis of Niger Republic 2023 coup along with its origin and effects on regional democratic progress. It present guidance to preventing insurgencies while maintaining continuous democratic government.
1.6 Scope of the Study
The research investigates the difficulties faced during West African democratization by analyzing the 2023 coup in Niger Republic. The research investigation defines its scope as follows:
Geographical Scope
The research analyzes Niger Republic through an examination of factors that motivated the 2023 military coup as well as its effects on democratic progress in the nation.
The research analyzes wider democratization patterns together with military takeover phenomena in West Africa while making comparisons to situations in Mali, Burkina Faso and Guinea.
1.6.2 Limitation of the Study
The key limitation of the study was inability to get primary data because the coup and the political crisis that still occur in Niger Republic was too sensitive. The research used primary sources primarily, including the publication of scholarly articles and the media, which cannot be considered objective. This restricted the access to personal testimonies and this could influence the unbiasedness of certain explanations.
1.7 Operational Definition of Terms
Democratization:
This is when a state or a nation goes through a process in which it adopts free and fair elections, honors the law, supports human rights and includes its citizens in government decisions.
Military Coup
The illegal and abrupt seizure of political power by the military or when democracy is plotted by a military junta, who immediately seizes control and eliminates existing democratic process
West Africa
A section of Africa with 16 members, including the Niger Republic, characterized by common experiences in historical, political and economic matters. The analysis looks especially at nations that have had a coup or are likely to experience democratic backsliding.
Niger Republic 
A nation in West Africa that lacks coastline has been examined in this study, focusing on the latest military coup and the resulting difficulties for democratization.
Civil military relations this defines the relationship between civilian government and the military rule, mainly related to who governs and what the military does in a democracy.







CHAPTER TWO
LITERATURE REVIEW
This chapter is a critical review of the available scholarly materials that shall guide the research into finding answers to the questions that the study seeks to answer, which include the issue of democratization in West Africa with particular focus on the 2023 military coup in the Niger Republic and the success of the ECOWAS interventions between 2023 and 2025. It is the critical analysis of this chapter that military interventions have further compromised the institution of democracy in the region and to what extent regional responses especially by ECOWAS have helped in restoring democracy or in promoting democratic rule.
The review is informed by the fact that democratization in West Africa is a vibrant and highly controversial process. Regardless of the proliferation of multi-party elections and the institutionalization of formal democratic institutions during the post-Cold War era, a large number of countries in the region, including the Niger Republic have grappled with frequent military coups, authoritarian relapse, and weak democratic institutions. The overthrowing of the democratically elected Nigerian government of President Mohamed Bazoum in July 2023 is one of the critical instances that illustrate the persistence of deficiencies in democratic consolidation, elite consensus, institutional resilience, trust of citizens in their systems of governance. Simultaneously, the ECOWAS intervention after the coup is an indication of regional willingness to respect democratic principles and constitutionalism. Nonetheless, the fact that such intervention has a relatively small effect poses an interesting question about the effectiveness, uniformity, and validity of regional processes of enforcing democratic guidelines. The literature review thus not only looks at the causes and effect of the military coup in the region, but also looks at the institutional capability and political will of ECOWAS to enhance democracy in an increasingly unstable and dissatisfied region.                                           
The chapter divides into four large parts. First, the conceptual review defines and describes the main concepts, on which the study is based, by utilizing the established theoretical and scholarly literature, e.g. democratization, military coups, good governance, political stability, the role of the military in politics. Second, the thematic review addresses some of the main debates and challenges of democratic transitions in West Africa such as historical legacies, weak governance, insecurity and the emerging trend of unconstitutional change of government. Third, the empirical review will be based on the studies and information concerning Niger Republic and other countries with an experience of similar nature and how democratic institutions have either stood up or fallen under political and institutional pressure. Lastly, the review re-examines the regional positionality of ECOWAS through the examination of its legal systems, political interventions, and enforcement issues in addressing the 2023 Nigerian coup and other democratic challenges. This chapter has a solid intellectual background to the analysis of the study about how the 2023 military coup in Niger violated a stable democracy framework and the effectiveness of ECOWAS in advancing regional democracy since 2023 and up to 2025 because it has read the available literature on the various themes of the study. It also establishes the loopholes in the available body of knowledge which this study intends to cover especially when it comes to the recent developments in Niger and the overall implication of democratizing West Africa.
2.1 Conceptual Review
In order to offer a concrete background of the dynamics of democratization and political instability in West Africa, It is  necessary to define and explain the major concepts that form the basis of this study. These are: democratization, Coup d etat, good governance, political stability and the place of ECOWAS in regional democracy. All these notions are critical in putting the 2023 military coup in Niger Republic into perspective and assessing how much ECOWAS interventions have affected democratic processes in the region.
2.1.1 Democratization
Democratization can be described as the complicated and at times non-linear process where political systems change authoritarian or military regimes into democracies in terms of free and fair elections, adherence to human rights, checks and balances, and accountability of those in authority. It has to do with institutionalization of democratic norms, practices and values that justify civilian power and constitutional order. According to Linz and Stepan (1996), democratization unfolds in three interrelated phases: Liberation, Transition, consolidation.
Liberalization Phase:
This step entailed creating political space by legalizing multiparty systems, liberalizing the media and defending civil liberties. Trade unions and advocacy groups were also civil society organizations that were influential in pushing dictatorial states to make reforms and open up their politics to include more people in the political process (Ibrahim & Cheri, 2016; Diamond, 2008). This was a time beginning in the late 1980s early 1990s when there was a lot of reforms in governance across the region.
Transition Phase:
The period of transition was characterized by holding of national conferences and the structuring of multiparty elections in a number of countries in West Africa. Such national dialogues enabled different political actors to bargain on transitional measures and define guidelines on electoral competition and governance (Bratton & van de Walle, 1997). This is the case of countries such as Benin, Mali and Niger, which changed to civilian rule after many years of military or one-party rule.
Consolidation Phase:
Consolidation is simply the continuation of the institutionalization of democracy through the establishment of strong democratic institutions, maintenance of constitutional order and facilitating peaceful transitions of power through valid elections. Ghana, Senegal, and Cape Verde are examples of countries frequently celebrated as success stories in this respect, as they have managed to exhibit a steady degree of competition in elections, to safeguard civil liberties, and to have smooth changes of government (Gyimah-Boadi, 2015; Freedom House, 2023).
Democratization, in the case of post colonial African states, has been approached in the form of constitutional amendments, multiparty politics and regional integration. Yet, according to Diamond (2008) the democratic transitions in sub-Saharan Africa have been imbalanced, feeble, and in most instances reversible since they are characterized by domination of elites, poor institutions, and lack of political accountability. Such circumstances expose democratization to counter-movement where democracy is reverted to authoritarianism through a military coup, authoritarian reversal or through rigged elections, which are usually portrayed as democratic.
This wider trend is evident in the democratization path in West Africa. Although the region has recorded substantial progress since the early 1990s as indicated by the electoral transitions and subsequent rise in the number of civil society participation, most of its democracies are procedural and not substantive; elections have been held regularly and frequently have lacked transparency, fairness, and institutional credibility (Gyimah-Boadi, 2015). Niger Republic especially is an example of the precariousness of such transitions. Throughout its history of numerous democratic experiments, the country has been prone to recurrent military coups, one of which occurred in 2023 and broke the constitutional order, thus showing the boundaries of democratic consolidation.
Furthermore, when the institutions of the state, including the judiciary, electoral commissions, and the legislatures are politicized or have no autonomy and capacity to execute their tasks well, the process of democratization in fragile states is weakened. When elections are cheated, violent or rigged out, people lose their belief in democracy and give authoritative leaders, including the army, the opportunity to appear as alternatives (Van de Walle, 2001).
The significance of democratization in this study is that it emphasizes on institutional strength, civic participation and political legitimacy. The inability of democratization in Niger, which eventually led to the 2023 coup, indicates not only the loss of political order but also the necessity to reconsider how democratic frameworks could be preserved and revived under the conditions of the repeated threats. The contribution and the protection of democratic transitions through the ECOWAS therefore becomes important to the overall implications of the democratization in the region.
2.1.2 Military Coup
A military coup is the sudden, usually violent, and usually illegal overthrow of a sitting government by the military or a faction of the military of a country, usually without constitutional processes or democratic mandate. It constitutes one of the boldest and most direct interference with the rule of democracy. Powell and Thyne (2011) define military coups as the seizure of power by armed elites that are outside the formal political process and are usually done with justifications based on corruption, insecurity, or leadership failure but in actual sense, they are usually done with the goal of securing state resources within the military and elite circles.

The events of military coups in the African context and especially in West Africa have dominated the political dynamics ever since independence. Over 80 coups were successfully staged or attempted in West Africa in 1960-2000, and it was one of the couple-prone regions in the world (McGowan, 2003). Despite the decreased number of coups in the early 2000s, which went in line with the trends of democratization around the world and regional norm-building institutions, the recent years saw a rise in the military takeovers, and the countries where such a takeover happened include Mali (2020), Guinea (2021), Burkina Faso (2022), and, most recently, Niger (2023).In the Niger Republic, President Mohamed Bazoum was overthrown by democratically elected government by the military coup led by General Abdourahamane Tchiani in 2023. Even though the junta claimed to have acted in the name of national security matters and poor governance, analysts suggest that more fundamental causes of systemic malfunctions, including elite division, ineffective institutions, and the loss of popular confidence in civilian governance, provided fertile terrain in which unconstitutional change could occur (Freedom House, 2023; International Crisis Group, 2023).
Military coup interferes with democracy in a number of ways. They destabilise constitutional order and the rule of law first. Second, they undermine people confidence in democracy and the other organs of democracy including the judiciary and the electoral commissions. Third, they tend to result in suppression of civil liberties such as the freedom of the media, political dissent and civil society (Clark, 2007). Also, successive coups normalize military involvement in politics, which ensures that democratic conventions are not easy to establish and consolidate.
Theoretically, coups do not only occur because of the failure of governance, but they are also indications of the lack of strong democratic institutions and elite agreement. In cases where the institutions are weak and where the political elite cannot respect the constitutional norms, the military tends to view themselves as the last hope of a nation. This is especially so in weak democracies such as Niger where constitutional governance is usually sacrificed to the power games between the elites.
The military coup in the sense of this paper is of primary importance to the comprehension of why the 2023 intervention in Niger broke a previously weak democratic system. It also gives the foundation to study the reaction of regional actors such as ECOWAS and to determine whether the reaction is effective in restoring or encouraging democratic governance.
2.1.3 Good Governance
Democratic consolidation and political stability is anchored on good governance. It is the ways through which power is practised in a nation; the abilities to make policies, execute them, guarantee accountability, the rule of law, and civil freedom. The United Nations Development Programme (UNDP, 1997) considers participation, transparency, accountability, responsiveness, effectiveness, equity and respect of the rule of law as the main features of good governance. These aspects are important because they make political power to be exercised in a way which is inclusive, just and development-friendly.
Institutionalization of good governance practices has been a reoccurring problem in the African context, especially in such countries as Niger Republic. Poor service delivery, low civic participation, weak institutions of governance and high levels of corruption have led to surge in the discontentment among the people with the democratic systems. According to Rotberg (2004), governance failure is a situation whereby governments fail or refuse to provide political goods including security, rule of law, and social welfare because they fail to earn legitimate state powers and become vulnerable to authoritarian alternatives.During the years before the 2023 coup, Niger suffered severe governance gaps in the government of President Mohamed Bazoum. His government, although democratically elected, was criticized to have overlooked the security threats in the Sahel region, not doing enough to fight corruption and not addressing the socio-economic inequalities that were on the rise (Transparency International, 2023; Human Rights Watch, 2023). Such circumstances resulted in a trust vacuum between the state and its people, which allowed the military to take advantage of the situation in the name of restoring order or fixing the mistakes of the civilians.
According to scholars like Kaufmann, Kraay and Mastruzzi (2010), it is important to note that quality of governance directly affects survival of democratic regimes. The state that cannot provide the necessary services makes citizens more open to the non-democratic options, including the military regime. Such a trend is especially evident in West Africa, where the ineffective governance is commonly reported as a cause of unconstitutional change of power and coups (Adekola, 2022).Regarding Niger Republic, the lack of good governance did not only lead to the collapse of democracy but also the efficiency of the regional responses. In cases where ECOWAS steps in to restore constitutional order, unless the underlying causes of the problem-e.g. weak institutions, non transparency and exclusionary politics-are dealt with, the wheel of instability will keep on turning.
Hence, good governance is very important to the research topic since it relates the quality of civilian governments to the trust of the citizens, the role of military intervention, and the effectiveness or ineffectiveness of regional systems such as ECOWAS. Democratic consolidation in Niger and West Africa is not safe without significant changes in the governance practices.
2.2.4 Political Stability and Instability
Political stability is defined as the extent of predictability, orderliness and legitimacy in the political system of a country and is most commonly described as peaceful transitions of power, compliance with constitutional regulations and the performance of the institutions. Conversely, political instability is characterized by a high rate of leadership turnover, coups, civil unrests, poor enforcement of the rule of law, and failure to control or even have authority or legitimacy over its land and people. It has been common knowledge that political stability is a condition to democratic consolidation and sustainable development and that political instability erodes democratic institutions and frustrates governance (Alesina et al., 1996).
Huntington (1968), in his seminal work Political Order in Changing Societies, asserts that the mismatch of political mobilization as opposed to institutional development is a major cause of political instability in developing countries. When the state has citizens that are more politically conscious and expect more of the state, instability arises in the event that the institutions like the legislature, the judiciary and the electoral bodies are too weak or corrupt to deal with competing interests in a non-violent manner. This has been the case in most of the West Africa countries where the failure to match the growing population expectations with the weak institutional capacity has led to a cycle of unrests and military coups.in the case of Niger Republic, instability in politics has been an existing problem since independence. The nation has been subjected to a series of military coups and the latest coup was in 2023. Though Niger had democratic advances at the beginning of the second decade of the 21st century, its institutions were still weak, and the main form of political competition did not include policy discussions or ideological dedication but were based on ethnic and regional coalitions (Idrissa & Decalo, 2012). This produced an explosive situation in which constitutional order might be destabilized easily.
The coup of 2023 showed deeper trends of instability. The forced removal of President Mohamed Bazoum by the presidential guard was not just a dissatisfaction of the leadership but also a failure to bring about an institution. The International Crisis Group (2023) asserts that people were frustrated with insecurity, poverty, corruption, and the perceived lack of action by the government, and thus there was an atmosphere whereby an intervention by the military could passively or even actively be supported by the people. Other external factors that contribute to political instability in West Africa include cross-border terrorism, small arm spreads and foreign influence. The Sahel where Niger is located has turned into a hotbed of jihadist insurgencies and armed groups that hollow out the central power and make it difficult to uphold democratic governance. The military actors in these settings tend to frame themselves as the needed body to ensure national security even when the actions of their interventions compromise democratic standards (Sampson, 2021).
In this case, the notion of political stability is important to the realization that democratic structures may either be enhanced or weakened. It is also a prism through which one can assess the efficacy of ECOWAS action-because in many cases the first task of regional diplomacy in the aftermath of coups is to restore stability. But unless such interventions deal with the causes of instability, then they will merely be short-term solutions as opposed to being long-term solutions.
2.1.5 The Role of ECOWAS in Regional Democracy
Economic Community of West African States (ECOWAS) is a regional intergovernmental organization that was formed in 1975 to enhance economic integration, political stability, and democracy within its member states that include fifteen countries. Throughout the years, ECOWAS has become more political and security oriented especially in enhancing democracy, constitutional regime and peaceful change of government in West Africa. This transformation was more pronounced in the period that followed the 1990s when military coups, civil wars, and political crises rocked most regions of this region.
In order to overcome these obstacles, ECOWAS has taken on board a number of important legal and normative structures. These are the 1999 Mechanism for Conflict Prevention, Management, Resolution, Peacekeeping and Security, and the 2001 Supplementary Protocol on Democracy and Good Governance, which are chiefly. The latter extends a clear ban on unconstitutional change of government and stipulates the sanctions against member states that do not respect democratic norms. Article 1(c) of the Protocol states that, all changes of government should be made by free, fair, and transparent elections. It is this provision that has been used as the foundation of ECOWAS interventions whenever there is a coup or a democratic backtrack (ECOWAS, 2001).The ability of ECOWAS to intervene in Sierra Leone, Liberia and The Gambia successfully enhanced its growing reputation as a normative enforcer. During the Gambian political crisis of 201617 when the President Yahya Jammeh was refusing to step down after losing the elections, ECOWAS played a crucial role in applying military force and diplomacy to influence the President to step down. This move was highly regarded as a showcase of regional dedication to the democratic ideals (Darforth, 2018).
But the performance of the regional bloc has not been uniform. ECOWAS has in the past few years been under increasing scrutiny over its failure to counter military coups in Mali (2020 & 2021), Guinea (2021), Burkina Faso (2022) and most-recently Niger (2023). In spite of condemnations, sanctions and threats of military interventions, ECOWAS has not been able to force juntas to reinstate democratic order. This has given rise to questions of the extent of ECOWAS authority, internal split within the bloc, and loss of its reputation as a defender of democracy in the region (Akindes, 2023).When Niger suffered a coup in 2023, ECOWAS acted with speed and suspended the country in all its decision-making bodies and froze its assets and even threatened to attack it. However, the junta became entrenched and remained in power, weakening the deterrence capacity of the bloc even more. Analysts believe that the absence of a consensus by the members states, geopolitical sensitivities and the concern of domestic legitimacy in certain ECOWAS countries undermined the regional response (International Crisis Group, 2023).
This study places an emphasis on the role of ECOWAS in regional democracy since it brings to fore the relationship between regional governance and national sovereignty. As much as the organization has established significant democratic norms, it can only implement them through legal tools as well as political will, coordination and legitimacy. The knowledge of the successes and failures of ECOWAS would be of paramount importance to know how regional organizations should either strengthen or fail to safeguard the democratic institutions during political emergencies.
2.2 Thematic Review
2.2.1 Military Coup and Democratic Breakdown in Niger 
The political history of Niger Republic is characterised with frequent military interventions and the 2023 coup was the fifth successful coup overturning a civilian government since the country attained its independence in 1960. This coup dfaet is part of a larger regional problem in West Africa, where democratic institutions are weak, civil-military relations tenuous, and political change fraught with violence, manipulation or elite marginalization. In the 2023 coup, the presidential guard and General Abdourahamane Tchiani dethroned President Mohamed Bazoum, temporarily suspended the constitution and disbanded democratic institutions in the name of national security and mismanagement of the country.
According to scholars like McGowan (2003) and Powell & Thyne (2011), they describe three key conditions that foster a coup prone environment: poor political institutions, division within the elite and past military political involvement. All these factors existed in Niger even before the 2023 intervention. Despite the relatively peaceful change of governments in recent years, the institutions that underpinned it like the judiciary, electoral commission and the legislature were weak and they could be manipulated. As the International Crisis Group (2023) explains, people were increasingly upset at the government that could not solve the problem of widespread poverty, increasing insecurity due to jihadist insurgencies in the Sahel, and corruption in the political elite.The 2023 coup cannot be considered as an accidental event, instead, it was the result of a long history of institutional corruption and vulnerability of democracy. As the elections were democratic, the quality of democracy was becoming under scrutiny. According to Freedom House reports (2023), Niger was only ranked as part of the free world, with limitation of opposition parties, censorship of the media, and politically biased court decisions. This weakening of democratic principles facilitated the intervention of the military, since it was able to present itself as a stabilizing force.
Also, civil military relations in Niger had never been stable. Politics remained highly influenced by the military, which most of the time played the role of a referee whenever there was a political conflict or governmental crisis. According to scholars such as Decalo (1990), there is a higher likelihood that there may be intervention in countries where the military considers itself as the custodian of national interest especially when the civilian regime is considered weak or illegitimate. This has been seen as one of the factors influencing the reasoning that the junta used in taking over power.Another feature of the coup was the lack of elite agreement on democratic norms a central pillar of Linz and Stepan (1996) democratic consolidation theory. Democracy cannot be broken without unified dedication on the part of political elites to support constitutionalism and democratic procedures, democracy institutions are empty and can be overturned. In Niger, the structure of ruling elite and discontentedness among the military ranks provided a fertile ground to unconstitutional change.
In addition, the response of the people to the coup was very popular and showed the frustration with the democratic process. Although civil society organizations and political players criticized the military takeover, there are those who supported it as a form of correction especially in rural and marginalized areas where the state had failed to provide basic amenities. This duality of attitude to democratic rule highlights the deeper problem of democratic legitimacy in the failed states (Van de Walle, 2001).
 The 2023 military coup in Niger Republic is a big blow to democratization in the country and the region at large. It highlights the ongoing difficulty of development of resilient democratic institutions in environments ridden with insecurity, bad governance, and poor civil-military relations. An assessment of the role of ECOWAS and other regional players in preserving constitutional order and enhancing democracy needs to understand internal forces that gave rise to the coup.
2.2.2 ECOWAS and the Regional Democratic Order
The Economic Community of West African States (ECOWAS) is now an important regional player in its defense and promotion of democracy, constitutional rule and political stability in West Africa. Though initially created in 1975 to facilitate economic integration, the unending political crises and civil conflicts in the region prompted the enlargement of the mandate of ECOWAS to include the prevention of conflicts and democratic governance. ECOWAS has over the years come up with a strong legal framework whereby the unconstitutional changes of government are curbed and they have also tried to consolidate democracy within its member states.
One of the most important pillars of this framework is the 2001 Supplementary Protocol on Democracy and Good Governance that supplements the 1999 Mechanism of Conflict Prevention, Management, Resolution, Peacekeeping and Security. Article 1(c) of the protocol categorically provides that; every accession to power shall be made through free, fair and transparent elections, and the military coup or any other unconstitutional change of power is condemned (ECOWAS, 2001). The protocol allows punishment, suspension, or diplomatic action against those states, which infringe the democratic principles, which makes ECOWAS a normative enforcer of democratic norms in the region. ECOWAS has in the past shown success as well as assertiveness in some instances. Markedly, in 2017, ECOWAS sent forces into The Gambia under the name of the “Operation Restore Democracy” to force the president Yahya Jammeh to relinquish power after he refused to accept election results. The intervention was mostly seen as a clear expression of regional support of democracy (Darforth, 2018). The same thing has happened in Liberia and Sierra Leone in the 1990s and early 2000s, which further demonstrates the ability of ECOWAS to be the guarantor of political order.
Nevertheless, ECOWAS has been losing its effectiveness over recent years, particularly when it comes to the spate of military coups in Mali (2020 and 2021), Guinea (2021), Burkina Faso (2022), and Niger (2023). These occurrences have revealed the weaknesses in the enforcement ability of the regional body, internal political unity and strategic coordination. In the 2023 Niger coup, ECOWAS acted promptly by suspending Niger membership, sanctioning it financially and travel-wise, and threatening a military intervention in the name of the ECOWAS Standby Force. These measures notwithstanding, the junta still managed to hold on and consolidate its power, provoking the issue of the decreasing value of deterrence of the ECOWAS threats (International Crisis Group, 2023).There have been a number of reasons that have made ECOWAS ineffective in the Niger case. To begin with, there is no permanent enforcement system in the regional bloc and it is highly dependent on a political agreement between member states, some of which have been affected by the same democratic crisis or are autocratic in nature. Second, there are geopolitical and strategic interests in the region that make it difficult to act together. As in the case of Mali and Burkina Faso, other countries in a military regime, they were not shy to support the junta in Niger and to threaten to regard ECOWAS military intervention as an act of war against the three nations (BBC, 2023).
Moreover, researchers suggest that ECOWAS has lost its influence due to the legitimacy crisis on its own (Akindes, 2023). When citizens view regional interventions as the elite or foreign-based interests and not based on democratic values or popular sovereignty, they are likely to resist or oppose foreign intervention. In Niger, sections of the population either welcomed the coup or rose against the intimidations of ECOWAS, through extended democratic exhaustion and distrust of regional rule.Notwithstanding these failures, ECOWAS is an important institution of diffusing democratic norms in West Africa. Nevertheless, its credibility would be determined by its consistency in actions, strengthening of institutional mechanisms and its creation of legitimacy to its interventions among the people. The Niger crisis therefore comes as a challenge and an opportunity to ECOWAS to review and strengthen its role in the protection of regional democratic order.
2.2.3 Governance Deficits and Popular Discontent
The inability of civilian governments to govern and fulfill the expectations of the people of Niger Republic was among the greatest reasons that led to the military coup in the Niger Republic in 2023. Democracy is based on the legitimacy of government leaders who are elected to accomplish the provision of security, justice and basic services. In cases where these duties are not fulfilled, the faith of the people in the democratic institutions wanes leaving a chance that authoritarian elements such as the military can use their interventions as a corrective action (Rotberg, 2004).
Since the year preceding the coup, Niger has experienced massive insecurity, particularly by jihadist insurgencies in the Sahel. Even with the great assistance on the international front, the government of President Mohamed Bazoum failed to curb terrorism and banditry, which caused displacement, loss of lives, and hardship. The International Crisis Group (2023) has stated that the failure of the state to ensure security was also among the primary complaints of the coup leaders.These issues were also aggravated by corruption and mismanagement. According to Transparency International (2023), Niger was always ranked among the countries with high perceptions of corruption especially in the public sector. Cases of misappropriation of funds, nepotism and corruption in state contracts were reported, which helped build an idea that the political elite did not understand the problems of ordinary people. These shortcomings of governance undermined the legitimacy of the democratic institutions and provided fertile soil in which the military would establish itself as saviors of the state.Security and corruption were not the only reasons why people were dissatisfied with the government but economic hardship was equally a contributing factor. Niger is among the poorest nations in the world, and the poverty level is above 40 percent among the citizens (World Bank, 2022). The fact of high unemployment rates (particularly among young people) and lack of access to education and healthcare caused frustration, and despair. In times when democratic governments are unable to solve these socio-economic problems, the people will become susceptible to other types of authority even if it may be authoritarian or even military (Van de Walle, 2001).What happens in Niger is the continuation of the situation in West Africa where the failure of governance continues to weaken democratic consolidation. According to Adekola (2022), democratic fatigue is usually caused by the failure of civilian regimes to live up to the expectations of governance and to this end, military interventions are justified. The theme is crucial to explain why the political institutions of democracy in Niger crumbled in 2023 as easy as it was after 20 years of electoral rule.
Poor governance and increasing discontent among people were major causes of failure of democracy in Niger Republic. Regional solutions to governance issues such as those by the ECOWAS will only be short-term solutions to the governance problems faced by the region unless these structural governance problems are resolved.
2.2.4 The Crisis of Democratic Consolidation
Democratic consolidation describes the procedure by which democracy gets entrenched, strong, and broadly recognized as the proper system of governance. Linz and Stepan (1996) define a democracy to be consolidated when it becomes the only game in town, whereby the political participants and citizens universally recognize democratic rules and institutions as the basis of political contestation. Consolidation needs good institutions, the commitment of elite to constitutional norms, and active civil society that can keep leaders in check.
Democratic consolidation has been a difficult process in West Africa where weak democracies are easily overturned by military interventions. As Gyimah-Boadi (2015) observes, despite the adoption of electoral democracy by most of the countries in the region since 1990s, the report has classified many of them as electoral authoritarian states meaning that although they have democratic procedures, their substantive democratic practices are poor or non-existent (including independence of the judiciary, media freedom, and well-developed checks and balances).This crisis is well demonstrated in Niger Republic. Democratic norms however never took root despite periodic polls. The executive branch was the centre of political power and other institutions like courts and legislature had no autonomy and capacity (Idrissa & Decalo, 2012). Moreover, the state institutions were weakened by the elite fragmentation and political patronage networks so they were used as an instrument of personal or factional interests instead of accountability to the public. Coups are not an exception, but a symptom of structural weakness of the democratization process in such contexts.
The other aspect of this crisis is the democratic fatique of the citizens due to the belief that elections lead to the creation of no better government or improved livelihoods. When the democratic regimes are incapable of providing the people with the so called public goods e.g. security, justice and economic developments, the people get disillusioned and are more likely to accept non-democratic alternatives as argued by Bratton and van de Walle (1997). It was the case in Niger prior to a 2023 coup where the insecurity, corruption, and economic hardship undermined the population trust in democratic processes (International Crisis Group, 2023).Also, lack of proper conflict resolving mechanisms within the democratic institutions is capable of instability. Political conflicts tend to end up in crises due to the lack of institutionalized means of reaching compromise and dialogue. According to Huntington (1991) without the process of institutionalization of political competition, democracies in transitional societies are subject to failure.
The crisis of democratic consolidation is not peculiar to Niger but it is a regional trend. Similar failures and instability of governance and institutions are also observed through recurrent coups in Mali, Guinea, and Burkina Faso between 2020 and 2022. Such trends beg basic questions on the sustainability of democracy in West Africa and the relevance of regional bodies such as ECOWAS in the promotion of democratic consolidation. Nonetheless, as earlier discussed, ECOWAS responses tend to be limited in their applicability since they usually involve the restoration of constitutional order instead of tackling the structural realities of facilitating democratic backsliding.
The inability to entrench democracy in Niger, which was reflected in the poorly functioning institutions, elite division, and citizen disenchantment, established a favorable environment toward the 2023 military coup. This crisis is not only to be resolved through electoral procedures, but thorough changes are needed at an institutional level, agreement among elites, and socio-economic gains to re-establish confidence in democracy.
2.4 Empirical Review
Empirical studies of democratization in Sub-Saharan Africa have provided intense reflections in regard to mechanisms of regime change, especially in the West African sub-region. Among the most impactful works in this area, one could probably single out the seminal piece by Bratton and van de Walle (1997) on democratic changes in Africa in the post-Cold War period. They show in their studies that the majority of the changes linked with the so-called third wave of democratization happened not due to mobilization on the grassroots level or external influence but as a consequence of destabilization of neopatrimonial regimes. Economic crises, decline of the capabilities of the state, and mass protests marked these transitions as they provided an opportunity to negotiate a political change. Nevertheless, Bratton and van de Walle state that these democratization processes were done by the elites, who were meant to maintain power in the new institutional framework than to empower the citizens. This elite-centric paradigm is applicable to the present day and contributes to the understanding of why the establishment of democratic institutions in many countries such as Niger looks more formalistic and weak, not providing any significant accountability, inclusivity, or transparency. This argument has continued to be relevant as events in Niger have shown in the recent past. Despite having regular elections and following democratic institutions, the reforms were only cosmetic as patronage groups continued to exist and the government was poorly organized. The 2023 military takeover is similar to the previous interventions in Mali, Guinea, and Burkina Faso, and it highlights how democratization is not that strong when state powers are deeply corroded by corruption, insecurity, and elite control. The trend towards coups also reflects a more widespread trend towards democratic backsliding in West Africa which has called into question the assumption that formal electoral politics can and must automatically result in democratic consolidation.0
These observations are supported by the data of public opinion. Afrobarometer (2022) has shown that 58 percent of the Nigeriens interviewed said that elections were not the will of the people. This fact indicates the broad disappointment in democratic governance and electoral procedures, and the fact that popular distrust is perhaps not limited to apprehension of electoral fraud, but also to a wider crisis of legitimacy. Elections in this kind of environment are less regarded as effective means of real representation but more of ceremonies whose formalities validate the pre-desired political results. This loss of faith in civilian governments has, in its turn, created an atmosphere whereby military incursions are supported or even encouraged by certain groups of people. The 2023 Niger coup was characterized by street rallies in its support especially in the city centers where people were seen in support of the junta. The same response was witnessed in Mali and Guinea where citizens rejoiced over the ousting of regime that was considered to be corrupt and incompetent. Far more than a sign of ignorance, such responses are a deep sense of alienation with democratic governments that have been unable to bring anything but insecurity, unresponsive social services and economic opportunities. These sentiments point to the degree to which the potential of democracy in West Africa has been compromised by institutional flaws in governance as well as lack of substantive institutional reforms. The empirical evidence, therefore, indicates that the problems of democratization in West Africa do not end in the presence of the military players or frail constitutions. Instead, they are the results of an incessant mismatch between the shape of democracy and its content. Although democratic systems have been implemented, they tend not to be deep, have accountability and inclusivity to withstand. Devoid of institutional changes to enhance the power of governance institutions, guarantee the adherence of the elites to the rules of the democratic game, and restore some trust between the state and its citizens, the process of democratization in the region will continue to be vulnerable to internal and external interferences. Such results make the relevance of this study important since it aims at critically examining how the military coup of 2023 in Niger weakened democratic institutions and whether the ECOWAS interventions have been successful in reversing the situation.
2.5 Theoretical Review
The theory adopted in this study – examining the challenges of democratization in West Africa particularly the case of the 2023 military coup in Niger Republic and the intervention of ECOWAS, is based on Political Instability Theory as developed by Samuel Huntington in his work Political Order in Changing Societies (1968). The theory states that political instability is most possible to appear in a state in which the rate of political mobilization and social change exceeds the pace of creation of political institutions which can regulate these demands. In a nutshell, high rate modernization without powerful institutions yields political chaos, coups and collapses of democratic regimes. The key reason of adopting this theory is the fact that the researcher is out to critically analyze the reasons as to why the democratic institutions of Niger failed to hold the pressures of elites rivalry, corruption and poor governance and how this instability led to the setting of the stage in which the military came in. The theory offers an analytical approach to explain the political system of Niger and how it was structurally weak to provide a democratic order, and why ECOWAS interventions were also challenged.

Huntington (1968) identifies political instability as follows:
i. Institutional Weakness: This is a situation in which state institutions are unable to provide checks and balances on political involvement as well as implement rule of law.
ii. Elite Fragmentation: Elite fragmentation occurs when political elites cannot agree on democratic standards, leading to a conflict and power struggle.
iii. Rapid Political Mobilization: A situation when the rate of the growth of the demands of people to take part in the process is higher than the rate of the ability of the institutions to provide these demands.
iv. Military Role: When the system of institutions and the failures of elites causes the military to take the position of the political arbiter such as when there is a coup.
These assumptions are valid in the light of the Niger Republic. The nation had a democratic experiment in the presence of frequent elections that were not profound, were not inclusive, and were not accountable. The political elites engaged in patronage politics whereby the institutions like the judiciary and the legislature were weak and subordinate. The increased insecurity in the Sahel region, scandals of corruption, and social-economic distress further undermined the legitimacy of the state. The failures had provided a fertile environment of political instability, which led to the military coup of the year 2023 that saw the overhaul of President Mohamed Bazoum.
It is also through this theory that ECOWAS intervention can be analyzed. The sanctions, threat of military action, and diplomacy activities of the regional body were meant to promote the restoration of constitutional order and avoid regional contagion of coup. Nevertheless, the continued existence of military regime in Niger and other states in West Africa depicts the extent of external interventions where the domestic institutions are too fragile to support democratic processes.
The theory is important to adopt in two ways. On the one hand, it provides the reasons which made in Niger democracy weak and susceptible to a military takeover. Second, it aids in contextualizing the discussion of the role of ECOWAS as a stabilizing force, and unveils why the external enforcing cannot replace the institutional building. Political instability including military coups in West Africa will continue to be common unless the structural changes are made that address the weaknesses when it comes to governance.
2.6 Gap in Literature
The literature reviewed in this chapter portrays a considerable amount of literature on democratization, military coups, and regional governance in Africa. Theoretical accounts that seek to explain democratic transitions and reversals in fragile states are based on foundational works of Bratton and van de Walle (1997), Linz and Stepan (1996) and Huntington (1968). Other scholars like McGowan (2003), Powell and Thyne (2011) have investigated the frequency of coups within Africa, which they have attributed to failures in governance, institutional weakness and elite rivalry. The same goes with the empirical research on the ECOWAS interventions (Darforth, 2018; Akindes, 2023) that shows the normative frameworks of the organization and its experience in restoring constitutional order in the cases of crisis.
Nevertheless, the majority of the available research has three fatal flaws. To begin with, most of these studies are geared towards looking at past trends or general trends in large sections of the world without giving an elaborate critique of the recent crises of democracy. Second, the 2023 Niger Republic military coup has few studies and this is a significant backtracking on the democratic system of governance in West Africa that has shown improvement over the years. Third, the role of ECOWAS in the promotion of democracy has been debated over and over again, but little has been done to examine critically its intervention in Niger in 2023 to 2025, particularly its effectiveness, enforcement issues and its contribution to regional stability.
This study closes those gaps by providing an in-depth and relevant analysis of challenges surrounding democratization in West Africa through the case study of the Niger Republic coup (2023 2025). It considers the way that the coup weakened democratic institutions and it examines the degree to which the intervention of ECOWAS reinforced regional democracy in the process or not. This study is an input into the current research on democratic resilience and regional governance in Africa by combining recent data, theoretical considerations, and empirical evidence.













CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Theoretical Framework
3.1.1 Democratic Consolidation Theory
This study is supported by the theoretical framework of Democratic Consolidation Theory which gives the framework through which the weakness and strength of the democracies especially in the transitional states can be examined. This theory describes how the democracies can become stable, legitimate and self-sustaining instead of the tendency to shift towards the authoritarian regime or undergo frequent armed interventions. Such leading specialists in the field as Juan J. Linz, Alfred Stepan, and Larry Diamond formulated and promoted the theory, claiming that a democratic system is regarded consolidated when it becomes the only game in town, and all political agents, key institutions, and the population at large acknowledge and accept the principles of democracy as the single appropriate way of governance and conflict resolution (Linz & Stepan, 1996; Diamond, 1999).
The fundamental core in the Democratic Consolidation Theory is that democracy does not consist in the occasional elections or the presence of a constitution. Instead, it needs substantial institutionalization of democratic values and norms, the rule of law, the existence of effective civilian control over the military, and the emergence of a political culture in which democratic values are internalized by both the elites and citizens. Linz and Stepan (1996) go on to say that democracy can only be called consolidated when there is no major political or social group interested in pursuing its agenda in an undemocratic or extra-constitutional manner, and when the major actors including the state as well as non-state actors agree to compete only through the democratic means. This theory is specifically applicable to countries in West Africa including the Niger Republic whereby transitions to democracy have been mostly superficial and elite-based without significant involvement and strong political participation by citizens and the general public. In West Africa, although constitutions, electoral commissions and other democratic institutions have formally been adopted, most countries are still susceptible to authoritarian turn-backs and military takeovers, as they have weak institutions, corruption and lack accountability. The lack of genuine consolidation is evidenced by the coup in countries such as Mali (2020, 2021), Guinea (2021), and Burkina Faso (2022) that have formal democratic institutions.
The case of Niger Republic is almost the same. It had democratic elections, constitutional governance but its institutions were weak, there were divided political elites, and the citizens had little confidence in democracy. In line with the Democratic Consolidation Theory, the likelihood of the collapse of democracy is higher where the three dimensions of consolidation behavioral, attitudinal, and constitutional are weak. The military took advantage of these vulnerabilities in the year 2023, when the presidential guard overthrew the President Mohamed Bazoum and suspended the constitution citing national security and the good interest of the people.
3.1.2 Assumption of the Theory
The Democratic Consolidation Theory is based on the set of essential assumptions regarding the needs of the survival and stability of democracy. It presupposes that in order to have a functioning democracy, there has to be an overall acceptance of democratic norms by the political elites, institutions, and the masses. In case major players, especially the ruling elites do not honor the constitutional guidelines or use extra-legal means to achieve or exercise power, democracy gets weak and likely to collapse. This assumption is not always adhered to in countries which tend to have power struggles that are characterized by elite rivalry and a poor sense of commitment to the democratic ideals such as in countries like Niger, which makes the democratic process vulnerable to interference.
The theory further assumes that a democratic system can only succeed when the institutions which are strong and independent like judiciary, legislature, electoral agencies and security agencies are able to operate in a transparent and non-partisan manner. Such institutions will be required to provide the rule of law, checks and balances and safeguard the rights of the citizens against misuse of authority. A captured institution by the ruling elites or lack of autonomy as in the case of Niger makes the democracy superficial and subject to a quick erosion of the democratic processes through unconstitutional activities, such as coups. The theory assumes that there is need to have the subordination of the military to civilian authority. The armed forces should only be a professional and neutral organization that has no political ambitions, but is committed to protect the constitution in a consolidated democracy. The military in most of the West African states, Niger included, has usually played the role of an adjudicator of political stability and would step in during political or economic crises. This compromises the civilian supremacy required by democratic consolidation.
This theory also assumes that democracy is not only a form of formal systems but also a cultural and normative one. It is based on the establishment of a political culture of participation, accountability and tolerance. Democratic processes should be accepted as valid entities by the citizens and there should be active participation in such processes to guarantee their survival. In Niger, the lack of effective civic culture and widespread disappointment with civilian rule undermined the democratic system with a significant part of the population becoming either apathetic or sympathetic to unconstitutional transition.
The assumptions of Democratic Consolidation Theory also insinuate socioeconomic stability. Poverty, unemployment, and inequality may lead to a lack of confidence in democracy because citizens will lose trust in the capacity of elected regimes to bring significant changes to their lives. Niger is a country with economic misery and corruption that contributed to the already existing discontent in the country and added up to the fact that it was not only possible but in some sections of the society it was acceptable to have a military takeover. Lastly, the theory also recognises the significance of regional and international norms in strengthening democratic practices. The role of organizations such as ECOWAS and the African Union is expected to be supportive in that they mediate conflicts, impose sanctions and advance the constitutional order. The ability of these bodies to support democratic consolidation however is reduced when these bodies are inconsistent or lack legitimacy on what they are doing.
3.2 Application of the Theory
The Democratic Consolidation Theory provides a proper prism through which the democratic dilemmas of Niger Republic and the entire West Africa can be viewed especially amid the 2023 military coup. This main idea behind the theory that democracy cannot be successful unless it is institutionally entrenched, that there should be consensus among the elites and a conducive political culture fits well in explaining the frequent breakdown of democracy in the region. In Niger, democracy seemed to be established because there were elections that were held periodically and the country had a set of the constitution, but at the bottom of the structure, the actual prerequisites of the real democratic consolidation were missing. The judiciary and electoral commission as well as other institutions were seen as weak, dependent and vulnerable to manipulation by ruling elites and military continued to dominate the political life of the country.
The theoretical framework through which the 2023 coup can be interpreted is that it was not a spontaneous occurrence but the result of years of institutional and governance inertness. The failure by the government to deliver on security, to handle economic issues, and the rule of law undermined the trust on democracy. A vacuum of legitimacy occurred due to disillusionment with the political class and high rates of corruption and insecurity due to insurgencies in the Sahel. In line with the Democratic Consolidation Theory, as long as democracy is not widely embraced by the elite and the citizens, other forms of governance may seem attractive (authoritarian or military rule) to national crisis. The theory sheds light on the nature and constraints of regional body such as ECOWAS. Although the ECOWAS reacted to the Niger coup by imposing sanctions, suspending membership, and conducting diplomatic initiatives, the responses are yet to achieve constitutional order. This is in line with the argument in the theory that democracy cannot be built by the external intercessions when the internal consolidation is lacking. The activities of ECOWAS emphasize the contradiction between the formal restoration of democracy and the more fundamental task of creating resilient institutions and political cultures which is required to sustain democracy. Therefore, it is the failure of ECOWAS in promoting quick outcomes in Niger that highlights the macro-process of entrenching the democratic ideals of the region beyond the electoral arena.
Moreover, the focus on civic culture in the theory is essential to consider the reaction of people in respect to the 2023 coup. The intervention of the military was not seen as an assault on democracy by many Nigeriens as it was considered a remedial action to correct the lapses in governance. This popular mood implies the lack of coordination between the established democratic systems and the daily life of a citizen who sometimes feels marginalized in politics. The theory shows the way that this lack of public involvement and democratic understanding may expose democratic systems to the risk of failing. The Democratic Consolidation Theory is useful in this research in order to put the Niger coup into perspective as the event that can be explained by a larger trend of poor democratization in West Africa, where political changes are often top-down and elite-led instead of based on popular involvement and strong institutions. It also offers the analytical framework of discussing the possible limitation of the interventions by the ECOWAS in as much as it is required to restore elections but may fail to achieve much in cases where the structural weaknesses are not being addressed. Through this theory, the study intends to be critical in examining the internal and external forces behind the destabilization of democracy in Niger Republic by the year 2023-2025.
The Democratic Consolidation Theory best fits this study since it describes how poor institutions, elite control and low confidence of the citizens weaken the strength of democracies in Niger Republic. It gives a perspective through which to evaluate ECOWAS intervention since it shows the weaknesses of foreign involvement in the face of a weak internal democratic base. Moreover, the theory also links the experience of Niger to the general pattern of democratic backsliding in West Africa and can provide information on the underlying causes of the 2023 coup and strategies on how to consolidate real democracy in the region.
3.3 Hypothesis
1. The military coup in Niger undermined reliable democratic structure between 2023 to 2025.
2. ECOWAS intervention in Niger Republic has not strengthen regional democracy between 2023 to 2025.
3.4 Research Design 
The research design used in this study is ex post facto research design, which is suitable in the study of past event and its implication on democratic systems and regional interventions. Ex post facto design enables the researcher to study phenomena that have already happened without controlling variables but based on the available data to make conclusions. In this instance, the researcher considers the military overthrow in Niger Republic in 2023-2025 and the following ECOWAS intervention to determine their impact on the democratic stability in the region.
It is also a qualitative research method. Qualitative approach is most suitable in the study since it focuses on the comprehension of the intricate political processes, the institution weak points and the mechanism of democratization, which cannot be well represented using the quantitative approach. The descriptive feature of the design allows systematic investigation into the patterns and patterns of the political life in Niger before and after the coup to reveal the factors that caused the fall of democracy and how ECOWAS was able to react to it.Also, the research integrates aspects of a case study design because it is based on the coup in Niger in 2023 as the emblematic event that echoes the challenges of democratization in West Africa. The case study method suggests that it is possible to examine historical, political, and institutional backgrounds in which the coup took place thoroughly and evaluate the actions of ECOWAS. With this type of research design, the study will offer an in-depth picture of how the forces of democratic consolidation are weakened and what constraints there are on regional attempts to enhance governance.
3.5 Method of Data Collection
Since this study is qualitative in nature, secondary sources shall be used as its primary source of data collection using a documentary research method. This approach is suitable in such a study since it enables one to analyze the available data and documentation that has information on the democratic issue and political life of Niger Republic in 2023-2025.
The research uses a large number of peer-reviewed academic journals, scholarly books, and policy papers which look into the democratization in West Africa, military coups and the importance of regional bodies such as ECOWAS. Besides, official papers and reports of well-known organizations, including Economic Community of West African States (ECOWAS), African Union (AU), and the United Nations (UN) are used. These are communiques, sanctions reports and policy statements which explicitly refer to the 2023 Niger coup and regional follow-ups.In addition, international organizations and think-tanks (like International Crisis Group [ICG], Afrobarometer, and Freedom House) also report research findings in the form of empirical data and analysis of governance, popular opinion, and democratization in Niger and the West Africa region, in general. Other constitutional and legal documents of the Niger Republic are also reviewed in the study to realize the institutional frameworks that influenced the coup and post-coup.
Triangulation is guaranteed by the application of various sources of data that enhance validity and reliability of the findings. Even though the primary research, including interviews or surveys, was not possible due to time and logistic issues, the abundance of the secondary sources covers the above limitation and allows an in-depth analysis of the research problem.










3.6 Diagram for Method of Data Analysis
	Research Question
	Hypothesis
	Major Variables
	Empirical Indicators
	Research Design
	Method of Data Collection
	Method of Data Analysis

	How has the military coup in Niger Republic undermined reliable democratic structure between 2023 and 2025?
	The military coup in Niger Republic undermined reliable democratic structure between 2023 and 2025.
	X: Military coup in Niger Republic 

Y: Reliability of democratic structure
	X: July 26, 2023 coup, suspension of constitution, closure of democratic institutions. 

Y: Breakdown of rule of law, weakened governance institutions, failure of constitutional order.
	Case Study (qualitative, descriptive, and ex post facto)
	Documentary method using secondary sources (scholarly journals, ECOWAS communiqués, ICG reports, Freedom House, constitutional documents).
	Qualitative descriptive analysis and content analysis of documents.

	How has ECOWAS intervention in Niger Republic strengthened regional democracy between 2023 and 2025?
	ECOWAS intervention in Niger Republic has not strengthened regional democracy between 2023 and 2025.
	X: ECOWAS intervention 

Y: Regional democratic stability
	X: Sanctions, diplomatic measures, suspension of Niger from ECOWAS. 

Y: Ongoing junta rule, delayed democratic transition, weak enforcement of constitutional order.
	Case Study (qualitative, descriptive, and ex post facto)
	Documentary method using secondary sources (ECOWAS communiqués, AU policy briefs, think-tank reports, scholarly publications).
	Qualitative descriptive analysis and content analysis of documents.






CHAPTER FOUR
DATA ANALYSIS /HYPOTHESIS TESTING
4.1 The Military Coup and Democratic Structure in Niger Republic (2023 to 2025)
The 2023 Niger Republic military coup is a significant setback of democracy in West Africa and a reminder of how democratic institutions are weak in the western region of Africa. Weak institutional frameworks, elite control and superficial political involvement had been defining the nature of democratic governance in Niger, and these are important factors in explaining why the military decided to take over. President Mohamed Bazoum was overthrown by the members of the presidential guard on 26th July 2023 on the basis of worsening security situation, corruption, and bad governance. But over and above the imminent causes, the incident brings out underlying structural flaws that have always compromised the democratic fabric of Niger.
The immediate effects of the coup were suspension of the constitution of 2010 and disarming of democratic institutions, suppressing civil liberties, thus, undermining the legitimacy of already weak democratic structures. This is in concurrence with the first hypothesis of this study that states that the military coup in Niger weakened credible democratic frameworks within the period between 2023 and 2025. The Niger political elite was unable to support inclusive governance and the establishment of stable institutions that could control the political conflict without implementing authoritarian strategies. Freedom House (2023) notes that the state of democracy in Niger before the coup was already weak, as there was always a claim of irregularities in the elections, a weak rule of law, and a judicial system that was easily influenced by the authorities. Niger has a history of political instability and frequent coups with no less than five successful military coups since the country gained independence in 1960. Thus, the 2023 coup is not a unique phenomenon but a component of a cyclical process of the destruction of democracy and military intervention. Personalistic politics has been common in the Niger political culture where loyalty to the individual leaders would override loyalty to the democratic norms. The absence of democratic consolidation provided the military with an opportunity to portray itself as the savior of the nation just as it has been the case with the military takeovers in Mali (2020), Burkina Faso (2022), and Guinea (2021).
In addition, the 2023 coup has been catastrophic to the democratic institutions. The mechanisms of checks and balances were disrupted by the dissolution of the National Assembly and by the suspension of constitutional order. The junta had suppressed civil liberties such as the freedom of the press and the freedom of assembly. This reflects the finding by Bratton and van de Walle (1997) that much of the African democracies are practically an illusion of democracy, with elections being conducted, but not resulting in any accountability or democracy.
The coup also indicates greater regional trends of democratic regress in West Africa. Historically, ECOWAS had used its advocacy position as a guarantor of democracy and constitutional order in the region to condemn the coup, and it did so, imposing sanctions. But the fact that the coups recur is a pointer to the structural flaws of democratic institutions in the region and the failure of regional mechanisms to avert or roll back such unconstitutional transfer of power. This supports the point that democracy in Niger and other such states has been skin deep with no depth in institutions and legitimacy in society.
The coup indicates a doubt over the strength of constitutional term limits and the validity of elections in Niger. Though the election of President Bazoum in 2021 was considered a democratic breakthrough, as it was the first time in the history of Niger when the elected president succeeded the other one in a peaceful manner, the political landscape was still tense. Corruption, insecurity and economic hardships reduced the trust that people had in democratic institutions. This means that when the military finally came in, large proportions of the population either consented to the takeover or were not concerned, and this is another indication of the powerlessness of the democratic norms on a grassroots level. The direct implication of the 2023 military coup in Niger Republic was the degradation of the already weak democratic system of the state. It stopped the democratic experiment in the country and put the military regime in place and highlighted the sham of democracy in Niger. This confirms the first hypothesis of this study, that is, the coup was a cause as well as a symptom of the larger democratic crisis in West Africa.
4.2 Findings on Democratic Consolidation Theory
The result of this research indicates that the 2023 military coup in Niger Republic had a great impact in destabilizing the democratic institutions of the country, therefore, confirming the first hypothesis. The coup resulted in the suspension of the constitution, disbandment of the National Assembly and the weakening of civil liberties, which brought an end to the unstable Nigerian democratic experiment, as shown in Section 4.1. All these are developments that are in line with the general argument of Democratic Consolidation Theory which argues that democracy will only be sustainable when it is deeply institutionalized and embraced by the majority as the acceptable system of governance. The institutional framework of democracy in the case of Niger was more procedural than substantive with minimal dedication among the political elites and the masses to the democratic principles. The coup revealed the weaknesses of democratic institutions that were superficial and the inability of the government to control governance and issues of insecurity that would easily crumble under political pressure.
The conclusion is also on the line of the research of Bratton and van de Walle (1997) who have stated that most of the African democracies are founded on poor institutional roots and political settling, which is not legitimate in the grass roots. This has been the situation in Niger where the political power is more often than not concentrated to the hands of some elites and the citizens have been minimally involved. The 2023 coup thus cannot be viewed as a one-off incident but a cycle of democracy collapse and dictatorial revival that has been experienced in West Africa. The same has been experienced in Mali (2020), Burkina Faso (2022), and Guinea (2021) where democratic government could not consolidate because of bad governance, corruption, and insecurity.
As far as the second hypothesis is concerned, Section 4.2 results show that ECOWAS intervention has not made a significant contribution to strengthening regional democracy in the Niger Republic between 2023 and 2025. Although ECOWAS came in with sanctions, diplomacy, and threat of military intervention, such a move has failed to bring back constitutional order. This is also reflected in the paper by Keohane (1984) which asserts that international agreements and enforcement measures are as effective as those who are to enforce them in terms of political will and cohesiveness. The inhibition of ECOWAS in responding to the case of Niger is because of the division of its member countries, some of which share the same problem of democracy and do not want to go into a decisive action in overthrowing the military governments.
The results are also echoed by the critiques of regional enforcement mechanisms presented by the scholars like Francis (2009) and Adebajo (2014), which states that despite the establishment of a well-developed normative framework of democracy and good governance by ECOWAS, its operation is inconsistent. The sanctions and suspension mechanisms in the Nigerien case have not brought the junta to their senses to restore power to civilian governance, which portrays the shortcomings of the ECOWAS to implement its protocols in the highly complicated political and security situations.
In the view of Democratic Consolidation Theory, the unsuccessful experiences of ECOWAS bring to fore a very crucial lesson; external interventions are not a substitute to the internal dynamics of constructing robust and strong democratic institutions. Regional attempts to establish democracy are not likely to realize success without there being an actual consensus among the elites, the rule of law, and the political culture of democracy among the member states. The coup that happened in Niger is an example of this issue because the poorly established democratic mechanisms in the country reduced the efficiency of the ECOWAS intervention. Additionally, the results indicate that there is a threatening phenomenon of democratic regress in West Africa, where the repeated coup dethronements undermine the legitimacy of democracy in the region. It has the effect, as Aning and Bah (2009) argue, of signaling that military interventions may take place with minimal repercussions when regional institutions such as the ECOWAS are unable to impose the norm of constitutional governance uniformly. This is enhanced by the fact that the military rule is still in existence in Niger despite the sanction given by ECOWAS to influence a democratic culture within the region.
Overall, the results of this research confirm the idea that the coup in Niger in 2023 weakened the fragile democratic processes in the country and that ECOWAS has been unable to reinforce the integrity of democracy in the region. The results not only confirm the hypotheses of the study but also point to wider issues of democratization in West Africa, where the combination of weak institutions, the manipulation of elites, and security crisis still endanger the democratic stability. The use of Democratic Consolidation Theory in drawing conclusions about these results highlights the necessity of both internal changes in the member states and a more coherent, planned policy of the ECOWAS in favor of democracy and its preservation.

4.3 Hypothesis Testing
The hypothesis of this study was formulated to assess the effects of the 2023 military coup on the democratic institutions of Niger Republic and the success of the ECOWAS in the restoration of regional democracy. In accordance with the results provided in Sections 4.1 to 4.3, each of the hypotheses is tested in the following ways:
Hypothesis One: The military coup in Niger Republic undermined reliable democratic structure between 2023 and 2025.
Section 4.1 analysis shows that the coup of 2023 was a direct blow to the democratic system in Niger. The break up of the National Assembly, the suspension of the constitution and the curtailing of civil liberties all indicate the failure of constitutional rule. Elite manipulation, corruption, and weak institutions, as practiced in the past, are also indicative of the coup setting back any democracy that Nigeria had achieved since experiencing its first peaceful transfer of power in 2021. Hypothesis One is therefore confirmed.
Hypothesis Two: ECOWAS intervention in Niger Republic has not strengthened regional democracy between 2023 and 2025.
In Section 4.2, it has been established that ECOWAS had reacted rapidly to the coup by issuing sanctions and suspending the membership of Niger as well as negotiating diplomatically. These have not however resulted in restoration of democratic governance or reinstatement of constitutional order. The fact that military rule has been there in Niger and ECOWAS has not been able to implement its own democratic procedures show that the intervention has not been effective in strengthening regional democracy. Hypothesis Two is also, therefore, confirmed.
All these findings point out to the vulnerability of the democratization process in Niger, and the inefficiency of regional enforcement mechanism. They also confirm the theoretical argument that the complete democratic consolidation involves internal institutional power, elite agreement, and popular confidence, which can only be gained by internal intervention. In this chapter, the author conducted a critical examination of the two major questions that have been studied in this paper, which include the following: the degree to which the 2023 military coup in the Niger Republic weakened credible democratic institutions, and how the ECOWAS intervention enhanced regional democracy. Using secondary data, qualitative analysis, in the form of reports, academic literature, and regional reports, the discoveries were that the democratic institutions in Niger were weak and not deeply institutionalized and thus the institutions were easy to fall. The military coup largely undid the democratic gains in the country by overthrowing the constitutional rule and centralizing the power in the rule of the junta.
In addition, the chapter assessed how ECOWAS responded to the crisis. Despite the rapidity of the sanctions, suspension, and the diplomatic pressure as implemented by the regional body, these actions did not restore democratic order as well as stop the establishment of the military rule. The results prove that the intervention of ECOWAS, though normatively significant, was not effective in enhancing regional democracy with regards to Niger.
These results were also explained concerning the Democratic Consolidation Theory which gave a theoretical platform on how the internal and external factors affect the survival of democracies. The fact that both hypotheses of the research are confirmed helps to underline the idea that poor domestic institutions and uneven regional enforcement are the main barriers to sustainable democracy in West Africa. This chapter, thus, prepares the reader to the last chapter where a summary of the whole study will be done, conclusions will be made and practical recommendations provided on how to enhance democratic governance in Niger and the region.

[bookmark: _dx_frag_StartFragment]CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _dx_frag_EndFragment]5.1 Summary
This study was based on the critical assessment of the issues of democratization in West Africa, paying particular attention to the 2023 military coup in the Republic of Niger and the actions of the Economic Community of West African States (ECOWAS) to intervene in this process. The study investigated the domestic conditions that contributed to the breakdown of democratic institutions in Niger such as; poor institutions, manipulation by elites, insecurity, and disenchantment of the population. It also examined the international reaction especially the fact that ECOWAS has depended on diplomatic efforts, sanction, and legal tools to maintain constitutional order.
The research concluded that a robust normative framework developed by ECOWAS, in the form of Supplementary Protocol on Democracy and Good Governance (2001) and the other institutional mechanisms, including the Early Warning and Response Network (ECOWARN), has not been implemented consistently. ECOWAS is more likely to act when a crisis has been on the way and hence, most of the time, it can end up acting only after a coup has already been done. Consequently, the preventive capabilities are weak in the organization, and the unconstitutional change of government can happen without much objection prior to the event.
In addition, the paper has determined that electoral malpractices, constitutional abuse by incumbent leaders, and the inability to deal with citizen grievances were major causes of the 2023 coup. Although ECOWAS responded to the coup with sanctions and suspension of Niger into the regional organization, the measures could not reinstate democracy and also could not have a substantial impact on preventing such tendencies in other states in the region. This is a matter of concern regarding the successfulness of regional enforcement mechanisms in making democracy durable in West Africa.
5.1.1 Findings
In the study, it was found that the 2023 military takeover in Niger Republic was a great setback to the already weak democratic system that was already compromised by poor governance, elite control, and insecurity. It was apparent that the coup was not an extraordinary incident but rather an effect of inability of democratic institutions to work efficiently and to earn a favor among people. The results also indicate that although ECOWAS has always stressed the need of democracy and good governance in its protocols and declarations, its actions in Niger were more of a reactionary instead of a preventative type of action. This enabled political tensions, electoral abnormalities as well as disillusionment by the citizens to rise uncontrolled thus a good breeding ground to enable the military to take over power.
This study also made it clear that the reaction of ECOWAS was quick but did not bring back democratic order or greatly enhance the regional democracy. The sanctions, diplomatic action, and the suspension of the member states in the ECOWAS organizations could not turn the situation around, reflecting both the institutional weaknesses of the organization and the failure to act as one among member states. Moreover, the successive coups in West Africa raises a bigger trend of democratic retrogression, where democratic elective regimes have failed to provide good governance, transparency and inclusion in political processes. In this respect, the results lead to the argument of the Democratic Consolidation Theory, according to which democracy is not possible without powerful institutions, elite agreement, and citizen participation.


5.2 Conclusion
In summary, the analysis in this study has demonstrated that the coup in Niger Republic in 2023 was not a single political development out of context but rather a demonstration of more structural and governance issues to democratization in West Africa. The results validate the fact that weak democratic institutions, together with electoral manipulation, insecurity and bad leadership, facilitated an enabling environment to military intervention.
Despite the efforts that have been put in place by ECOWAS to advance democratic principles, such as the incorporation of the most essential legal frameworks and sanction regimes, it has failed to implement these norms effectively. The relative inability of the organization to reverse coups or ensure the survival of democracy in Niger and other West African countries speak of a deeper problem of legitimacy and institutional strength.
Therefore, the reinforcement of democracy in West Africa cannot be carried out by merely reacting to coups. It requires a sustained effort towards the development of accountable institutions, civic education, inclusive political process, and regional early warning and preventive diplomacy. It is only with this kind of multi-layered reform that the region can get out of symbolic democracy to a consolidated democratic order.
5.3 Recommendations
1. Strengthen Democratic Institutions and Preventive Measures:
The resilient democratic institutions within the member states of ECOWAS should start with the efforts to establish strong electoral commissions, legislature and judicial systems that will guarantee the constitutional term limits, rule of law, and democratic elections. It is important to intervene early enough in the electoral processes and political tensions in order to avoid scenarios that are likely to cause a military coup like the one in Niger Republic.
2. Reform ECOWAS Intervention Strategies:
ECOWAS should not be satisfied to impose sanctions following coups but should have an approach to long term democratic consolidation. This involves enhancing its early warning mechanisms, participating directly in political leaders to forestall breach of the constitution, and assisting governance reforms that encourage accountability and transparency. These changes would increase the ability of ECOWAS to stop democratic backsliding and limit the attractiveness of unconstitutional regime changes.
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