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ABSTRACT

This study investigates the impact of Nigeria’s foreign debt on national development between 2015 and 2023, with particular emphasis on the implications of rising debt servicing obligations for economic stability and investment in critical development sectors. Anchored on the Debt Overhang Theory, the research adopts a descriptive and explanatory qualitative design, relying on secondary data from credible sources such as the Debt Management Office (DMO), Central Bank of Nigeria (CBN), and the World Bank. The analysis reveals that Nigeria’s foreign debt rose from $10.7 billion in 2015 to $41.6 billion in 2023, largely driven by declining oil revenues and increased borrowing for infrastructure. Although some developmental gains were recorded, the growing cost of debt servicing, exceeding 90% of government revenue by 2022, severely constrained investment in education, health, and social infrastructure. The study found that foreign debt, if mismanaged, undermines macroeconomic stability through inflation, currency depreciation, and fiscal imbalances. Consequently, the study recommends institutional reforms to enhance debt transparency, prudent borrowing tied to productive investments, and strengthened domestic revenue systems to ease fiscal pressure. It also calls for protection of social sector funding and enhanced public awareness to foster accountability and sustainable debt practices. These findings contribute significantly to policy debates on responsible external borrowing and development financing in emerging economies.
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CHAPTER ONE
INTRODUCTION
 1.1 Background to the Study
Nigeria's foreign debt has been a central issue in the country's economic discourse, particularly between 2015 and 2023. During this period, the nation's external debt grew at an unprecedented rate, driven by a combination of internal and external factors. The rising demand for infrastructural development, security interventions, and the need to diversify the economy amidst declining oil revenues all contributed to the government's decision to borrow from foreign sources (Adedokun, 2019). The government's borrowing was also fueled by the need to address significant social and economic challenges such as unemployment, poverty, and inadequate healthcare and educational services (Nwankwo & Alade, 2020).
National development in Nigeria encapsulates various facets, including infrastructure development, poverty alleviation, healthcare improvement, and advancements in education. Over the years, the Nigerian government has consistently argued that external borrowing is essential for funding critical national projects in these areas, especially when internal revenue generation falls short. For instance, the Buhari administration emphasized that the loans acquired between 2015 and 2023 were used to finance key infrastructural projects such as railways, roads, and power plants, which are expected to have long-term positive impacts on the country’s economic growth and development (Eze & Okon, 2021). However, the rising levels of foreign debt have sparked debates regarding the sustainability of this approach, especially considering Nigeria's economic volatility and dependence on oil exports.
From 2015 to 2023, Nigeria's external debt ballooned from approximately $10.32 billion in 2015 to over $41 billion by 2023 (Debt Management Office [DMO], 2023). This sharp increase placed Nigeria among the countries with the highest debt levels in Africa. The growing debt has drawn attention to the country’s debt management strategies, with economists and policymakers questioning the efficacy of these strategies in driving meaningful national development. Critics have raised concerns about the increasing burden of debt servicing, which consumes a significant portion of the national budget, leaving less for other developmental expenditures (Ajayi & Mohammed, 2022).
Despite the government's rationale for foreign borrowing, concerns about debt sustainability and its long-term implications for Nigeria's development have persisted. According to the World Bank (2022), Nigeria's debt-to-GDP ratio reached alarming levels, sparking fears that the country could be heading toward a debt crisis. The period from 2015 to 2023 also saw a rise in loan agreements with multilateral institutions such as the World Bank and the African Development Bank, as well as bilateral and commercial lenders (World Bank, 2023). These loans were intended to finance various development projects across different sectors of the economy. However, the effectiveness of these projects in fostering national development remains a contentious issue, with some arguing that the expected benefits have not been fully realized due to poor implementation and corruption (Oladele & Yusuf, 2021).
Furthermore, Nigeria's heavy reliance on oil exports for foreign exchange earnings has made the country vulnerable to fluctuations in global oil prices, which in turn affects its ability to service its external debt (Adewuyi, 2020). This situation raises critical questions about the sustainability of Nigeria's foreign debt and whether the country’s development strategy is viable in the long term. The risks associated with rising foreign debt also include the potential for economic instability, as high debt servicing costs could lead to cuts in essential public services and infrastructure investments (International Monetary Fund [IMF], 2022).
This study seeks to examine the relationship between Nigeria's foreign debt and national development between 2015 and 2023. It aims to explore the extent to which foreign borrowing has contributed to national development and to assess the implications of the rising debt levels on Nigeria's economic stability and future growth prospects. The findings of this study will provide valuable insights into Nigeria's debt management practices and offer recommendations for more sustainable approaches to financing national development.
 1.2 Statement of the Problem
The rapid increase in Nigeria's foreign debt during the 2015-2023 period raises critical questions about the sustainability of the country's development strategy. While foreign loans have been utilized to fund various developmental projects, the burden of debt servicing has become a significant concern. Nigeria's ability to repay its foreign debts, particularly in the face of fluctuating oil prices, declining revenues, and a volatile global economy, remains a challenge. Moreover, the impact of these loans on actual national development outcomes is a subject of debate, with many arguing that the benefits of foreign borrowing have not been fully realized (Okoye & Nwafor, 2023).
The crux of the problem lies in the balance between leveraging external debt for development and ensuring that the debt burden does not impede future economic growth. The government’s focus on infrastructure development, while commendable, has raised concerns about the long-term effects of accumulating foreign debt, especially in the light of the country’s economic vulnerabilities. The question that this study seeks to address is whether Nigeria's foreign borrowing between 2015 and 2023 has been a catalyst for national development or if it has created a debt trap that could hinder future growth.
 1.3 Objectives of the Study
The main objective of this study is to examine the impact of Nigeria's foreign debt on national development between 2015 and 2023. The specific objectives include:
1. To examine the trend and sustainability of Nigeria’s foreign debt between 2015 and 2023.
2. To assess the impact of foreign debt on national development and economic stability in Nigeria during the same period.
3. To investigate the effect of debt servicing obligations on government investment in key development sectors.
1.4 Research Questions
The following research questions will guide this study:
1. What has been the trend and level of sustainability of Nigeria’s foreign debt between 2015 and 2023?
2. How has foreign debt impacted national development and economic stability in Nigeria during this period?
3. To what extent have debt servicing obligations affected government investment in key development sectors?
1.5 Significance of the Study
This study holds both practical and theoretical significance. On a practical level, it provides a detailed analysis of Nigeria's foreign debt within the framework of national development, offering policymakers, economists, and development stakeholders actionable insights. By examining the impact of foreign borrowing on key development outcomes, the study will help decision-makers assess the effectiveness of current debt management strategies. It will also provide evidence-based recommendations for achieving a more sustainable balance between borrowing and economic growth, which is essential for future policy formulation and implementation.
On a theoretical level, the study contributes to the broader academic discourse on the relationship between external debt and national development, especially within the context of developing economies like Nigeria. It aims to bridge gaps in existing literature by providing empirical data on how foreign borrowing influences economic stability, infrastructural development, and social progress. By exploring the theoretical implications of debt sustainability, this research will enhance the understanding of development finance and offer a framework that can be applied to other developing nations facing similar challenges.
 1.6 Scope and Limitations of the Study
1.6.1 Scope
This study focuses on the period between 2015 and 2023, a significant timeframe during which Nigeria experienced a notable increase in foreign debt. The research analyzes the trend and sustainability of Nigeria’s foreign borrowing within this period and examines its impact on national development. Key areas of focus include infrastructure, economic growth, and social development. The study also explores the implications of foreign debt accumulation for Nigeria’s future development prospects, providing insights into the broader effects of external borrowing on the nation’s economic stability.
1.6.2 Limitations 
The study is limited to foreign debt and does not cover the dynamics of domestic debt, even though both can jointly influence national development. This focus allows for a more in-depth analysis of external borrowing and its specific implications on Nigeria’s economy.
1.7 Definition of Terms
- Foreign Debt: This refers to the total amount of money that a country owes to external creditors, including multilateral organizations, bilateral lenders, and private investors.
- National Development: In this study, national development refers to the economic, social, and infrastructural progress of a country aimed at improving the quality of life for its citizens.
- Debt Sustainability: This refers to the ability of a country to meet its debt obligations without resorting to excessive borrowing or compromising its economic stability.



CHAPTER TWO
LITERATURE REVIEW
2.1 Conceptual Review
2.1.1 Foreign Debt
Foreign debt, also known as external debt, refers to the total amount a country owes to non-resident creditors, including foreign governments, international financial institutions like the International Monetary Fund (IMF) and the World Bank, and private sector lenders. This debt encompasses various financial instruments such as loans, bonds, and credit facilities, typically denominated in foreign currencies. Developing nations often resort to foreign debt to bridge the gap between domestic savings and investment needs, aiming to finance infrastructure projects, social programs, and stimulate economic growth. However, the accumulation and management of foreign debt carry significant implications for a country's economic stability and development trajectory.
Types of Foreign Debt
Foreign debt can be broadly categorized into two types:
1. Public and Publicly Guaranteed Debt: This category includes borrowings by the national government and public sector enterprises, often backed by government guarantees. Such debts are typically incurred to fund public projects and services.
2. Private Non-Guaranteed Debt: This comprises external borrowings by private sector entities without government guarantees. These debts are usually for private investments and business operations.
Trends in Nigeria's Foreign Debt (2015–2023)
Between 2015 and 2023, Nigeria experienced a significant increase in its foreign debt stock. In 2015, the country's external debt was approximately $41.54 billion. By 2022, this figure had risen to about $98.34 billion, reflecting a substantial growth over the period (Macrotrends 2023). This escalation was driven by various factors, including declining oil revenues, efforts to finance budget deficits, and the need to fund critical infrastructure projects.
Causes of Foreign Debt Accumulation in Nigeria
Several factors have contributed to the accumulation of foreign debt in Nigeria:
- Declining Oil Revenues: As a major oil-exporting nation, Nigeria's economy is heavily reliant on oil revenues. Fluctuations in global oil prices, particularly the downturns experienced during this period, led to significant revenue shortfalls, prompting the government to seek external financing to cover budget deficits (Ekeruche et al. 2023).
- Infrastructure Development Needs: The government's ambition to bridge the infrastructural gap necessitated substantial investments in sectors such as transportation, power, and healthcare. Given limited domestic resources, external borrowing became a viable option to finance these capital-intensive projects.
- Economic Shocks and Recession: The Nigerian economy faced multiple shocks, including the 2016 recession and the economic impacts of the COVID-19 pandemic. These events strained public finances, leading to increased reliance on foreign loans to stimulate economic recovery and support social programs.
Implications of Rising Foreign Debt
The surge in foreign debt has several implications for Nigeria's economy:
- Debt Servicing Burden: An increase in external debt translates to higher debt servicing obligations, which consume a significant portion of government revenues. This situation limits fiscal space for developmental and social expenditures, potentially hindering economic growth and poverty alleviation efforts.
- Exchange Rate Vulnerability: A substantial portion of Nigeria's foreign debt is denominated in foreign currencies. Consequently, the country is exposed to exchange rate risks; depreciation of the naira increases the local currency cost of servicing external debt. For instance, the devaluation of the naira in 2024 led to a significant rise in the naira equivalent of external debt, despite a slight reduction in the dollar value (BusinessDay 2024).
- Debt Sustainability Concerns: The rapid accumulation of foreign debt raises questions about its sustainability. Indicators such as the debt-to-GDP ratio and debt service-to-revenue ratio have deteriorated, suggesting potential challenges in meeting future debt obligations without compromising essential public services (Anisiobi et al. 2023).
Managing Foreign Debt for Sustainable Development
To ensure that foreign debt contributes positively to Nigeria's development, several measures are essential:
- Prudent Borrowing Practices: The government should adopt a cautious approach to external borrowing, ensuring that loans are contracted on concessional terms and are directed towards projects with high economic returns.
- Strengthening Debt Management Institutions: Enhancing the capacity of institutions like the Debt Management Office (DMO) is crucial for effective monitoring and management of debt portfolios, ensuring transparency and accountability in debt transactions.
- Diversifying the Economy: Reducing dependence on oil revenues by promoting diversification into sectors such as agriculture, manufacturing, and services can enhance revenue generation and reduce the need for external borrowing.
- Improving Revenue Collection: Strengthening domestic revenue mobilization through tax reforms and expanding the tax base can provide the government with more resources to finance development projects, thereby reducing reliance on foreign debt.
Foreign debt has played a significant role in financing Nigeria's development initiatives between 2015 and 2023. However, the rapid accumulation of such debt poses challenges related to debt servicing, exchange rate volatility, and overall debt sustainability. Implementing prudent borrowing strategies, strengthening institutional frameworks, and diversifying the economy are critical steps towards ensuring that foreign debt serves as a catalyst for sustainable development rather than a hindrance to economic stability.
2.1.2 National Development
National development is a multifaceted process that encompasses the comprehensive growth and advancement of a nation across various dimensions, including economic, social, political, and infrastructural aspects. It involves the concerted efforts aimed at improving the quality of life for the populace through sustainable economic growth, equitable social progress, and the establishment of robust institutions. According to Vaizey (2017), national development represents the cumulative effect of all citizen forces and additions to the stock of physical and human resources, knowledge, and skills. Similarly, the United Nations Decade Report defines it as "growth plus change," emphasizing both quantitative and qualitative transformations within a society (Your Article Library, 2024).
Key Indicators of National Development
The assessment of national development is typically conducted through various indicators that reflect the overall well-being and progress of a country. These indicators include:
1. Economic Growth: Measured by the increase in a nation's Gross Domestic Product (GDP), economic growth signifies the expansion of economic activities and the production of goods and services. Sustained economic growth is vital for generating employment opportunities and improving living standards.
2. Infrastructure Development: The availability and quality of infrastructure such as transportation networks, energy supply, water and sanitation facilities, and communication systems are critical for facilitating economic activities and enhancing the quality of life.
3. Education and Literacy Rates: Access to quality education and high literacy rates are fundamental for human capital development, empowering individuals with the skills and knowledge necessary for personal and national advancement.
4. Healthcare Services: The accessibility and quality of healthcare services impact life expectancy and the overall health of the population, contributing to a productive workforce.
5. Poverty Reduction: The proportion of the population living below the poverty line is a crucial indicator, as effective national development strategies aim to alleviate poverty and promote equitable wealth distribution.
6. Employment Generation: The creation of job opportunities reflects the economy's capacity to absorb the labor force, reducing unemployment rates and enhancing economic stability.
7. Political Stability and Governance: Effective governance, adherence to the rule of law, and political stability are essential for creating an environment conducive to development.
Challenges Impeding National Development in Nigeria
Despite Nigeria's abundant human and natural resources, the country faces several challenges that hinder its national development:
1. Corruption: Pervasive corruption has undermined public trust and diverted resources meant for development into private hands, impeding progress across various sectors (Lawal & Oluwatoyin, 2017).
2. Inadequate Infrastructure: Deficiencies in critical infrastructure, including unreliable power supply, poor road networks, and limited access to clean water, have constrained economic activities and deterred investment (InfoGuide Nigeria, 2023).
3. Educational Deficiencies: The education system grapples with issues such as inadequate funding, poor facilities, and a shortage of qualified teachers, resulting in low literacy rates and a workforce ill-prepared for contemporary challenges (InfoGuide Nigeria, 2023).
4. Healthcare Challenges: Limited access to quality healthcare services, especially in rural areas, has led to poor health outcomes and reduced life expectancy (Wikipedia, 2025).
5. Security Concerns: Issues such as terrorism, banditry, and communal conflicts have disrupted economic activities, displaced populations, and strained national resources.
6. Economic Dependence on Oil: Over-reliance on oil exports has made the economy vulnerable to global oil price fluctuations, highlighting the need for diversification (World Bank, 2022).
Prospects for Enhancing National Development in Nigeria
Addressing these challenges requires a multifaceted approach:
1. Anti-Corruption Measures: Strengthening institutions to promote transparency and accountability can help mitigate corruption and ensure that resources are utilized effectively for development purposes.
2. Infrastructure Investment: Prioritizing the development of infrastructure can stimulate economic activities, attract investments, and improve the quality of life for citizens.
3. Educational Reforms: Investing in education by improving facilities, training teachers, and updating curricula can enhance human capital development and equip the workforce with relevant skills.
4. Healthcare Improvements: Expanding access to quality healthcare services and investing in medical infrastructure can improve health outcomes and increase life expectancy.
5. Economic Diversification: Reducing dependence on oil by promoting other sectors such as agriculture, manufacturing, and technology can create a more resilient economy.
6. Security Enhancements: Implementing effective security strategies can create a stable environment conducive to economic growth and development.
National development is an all-encompassing process aimed at improving the economic, social, and infrastructural aspects of a country to enhance the well-being of its citizens. For Nigeria, overcoming challenges such as corruption, inadequate infrastructure, and educational deficiencies is crucial. By implementing strategic reforms and investing in key sectors, Nigeria can achieve sustainable development and improve the quality of life for its population.
2.1.3 Debt Sustainability
Debt sustainability refers to a country's capacity to meet its present and future debt service obligations without requiring debt relief or accumulating arrears, and without jeopardizing its long-term economic growth and development prospects. In essence, it is the ability of a government to manage its debt portfolio in a manner that does not hinder its fiscal operations or economic stability (Akin 2023).
For developing countries like Nigeria, debt sustainability is especially crucial due to their limited revenue base, reliance on volatile commodities like oil, and recurrent expenditure challenges. Sustainable debt implies that borrowing is managed within limits that allow for effective repayment without fiscal distress, while also leaving room for continued socio-economic investments (Eze 2022).
Indicators of Debt Sustainability
To assess whether a country’s debt is sustainable, economists and policymakers rely on several key indicators:
- Debt-to-GDP Ratio: This measures the total debt as a percentage of Gross Domestic Product. A higher ratio may indicate an increasing debt burden, while a lower ratio suggests more manageable debt levels. In Nigeria, this ratio rose significantly from 13% in 2015 to nearly 40% by 2023 (NBS 2023).
- Debt Service-to-Revenue Ratio: This reflects how much of a country’s income is used to service debts. A ratio above 50% is considered risky. In Nigeria, this ratio reached 73.5% in 2023, indicating fiscal pressure on the government (DMO 2023).
- External Debt-to-Export Ratio: This is critical for countries like Nigeria that rely on foreign exchange from oil exports to repay foreign debt. A worsening export-to-debt ratio signals future debt repayment difficulties, especially during periods of oil price drops (Obi 2023).
- Interest Payments-to-Revenue Ratio: This shows the portion of revenue spent on interest alone. When this becomes disproportionately high, it limits the government's ability to invest in development and human capital (Ibrahim 2023).
Challenges to Debt Sustainability in Nigeria
Nigeria has grappled with several challenges undermining its debt sustainability:
1. Over-Reliance on Oil Revenue: Oil remains the primary source of foreign exchange and revenue for Nigeria. When oil prices crash, revenue drops, and the government struggles to service foreign debts (Eze 2022). The 2020 oil price slump sharply reduced Nigeria’s capacity to manage debt repayments (Okafor 2021).
2. Low Domestic Revenue Mobilization: Nigeria’s tax-to-GDP ratio is one of the lowest in Sub-Saharan Africa, at about 6.3% in 2022, compared to the global average of 15% (Ojo 2023). This low revenue base forces the government to resort to borrowing, especially foreign loans, which come with high repayment risks.
3. Weak Fiscal Discipline:Budget deficits and unchecked recurrent expenditures have led to consistent borrowing over the years, sometimes without productive use of the borrowed funds. Several audit reports have revealed unaccounted expenditures from borrowed funds (Ibrahim 2023).
4. Exchange Rate Volatility: Nigeria’s heavy reliance on foreign loans denominated in dollars means any naira depreciation increases the cost of debt servicing. With the naira depreciating from about N199/$ in 2015 to over N800/$ in 2023, the debt burden in local currency terms has increased substantially (Akin 2023).
5. Inefficient Use of Loans: Many of the infrastructure projects funded by loans have been criticized for lacking transparency, poor execution, or delayed returns on investment. This undermines the potential of such loans to contribute meaningfully to national development (Obi 2023).
Debt Sustainability Frameworks
To systematically evaluate debt sustainability, international bodies like the IMF and World Bank developed frameworks such as the Debt Sustainability Framework (DSF) for low-income countries. This framework analyzes debt levels, repayment capacity, and risk of distress to recommend borrowing limits (World Bank 2023). Nigeria falls under this category due to its vulnerability to external shocks and weak revenue mobilization (Eze 2022).
Additionally, the Medium-Term Debt Strategy (MTDS) used by Nigeria outlines sustainable debt management practices for maintaining solvency while financing development priorities. This strategy includes managing refinancing risks, minimizing debt costs, and diversifying sources of borrowing (DMO 2022).
Strategies for Enhancing Debt Sustainability
1. Improved Revenue Generation: Increasing the tax base, blocking revenue leakages, and reforming customs and tax administration can reduce reliance on borrowing. The Federal Inland Revenue Service (FIRS) introduced several reforms in 2021 aimed at increasing compliance and digitizing tax collection (Okeke 2023).
2. Public-Private Partnerships (PPPs): Encouraging private sector investments in infrastructure can reduce the pressure on public borrowing. The Nigerian Infrastructure Concession Regulatory Commission (ICRC) reported in 2022 that PPPs accounted for over $8 billion in ongoing infrastructure projects (ICRC 2022).
3. Fiscal Consolidation: Government must reduce unnecessary expenditures, curb corruption, and prioritize capital projects with high economic returns. In 2023, the Ministry of Finance announced plans to reduce budget deficits through strategic spending reviews and subsidy removal (Ojo 2023).
4. Exchange Rate Management: A stable exchange rate helps reduce the cost of foreign debt servicing. Policies promoting export diversification and reducing import dependency will improve Nigeria's trade balance and forex availability (Akin 2023).
5. Transparent Borrowing and Accountability: Publishing detailed debt reports and ensuring legislative oversight on borrowing decisions can build trust and improve loan effectiveness. Civil society groups like BudgIT and SERAP have consistently called for transparency in debt utilization (Okafor 2022).
Several studies affirm the challenges of debt sustainability in Nigeria. For instance, Eze (2022) found a negative correlation between Nigeria’s debt levels and fiscal sustainability, especially during periods of low oil prices. Obi (2023) argues that Nigeria’s debt is not necessarily too high in absolute terms, but the poor revenue generation and utilization create unsustainability.
Similarly, Ibrahim (2023) analyzed debt service trends and concluded that over 70% of Nigeria’s revenue going to debt service leaves little room for investment in health, education, and security—thereby hindering sustainable development. Okeke (2023) emphasizes the role of political will and sound economic planning in reversing unsustainable debt trends.
Debt sustainability remains a critical component of economic policy in Nigeria. While foreign borrowing is not inherently bad, its sustainability depends on the country’s ability to generate sufficient revenue, utilize funds efficiently, and maintain macroeconomic stability. The Nigerian government must focus on diversifying the economy, improving public financial management, and prioritizing transparency in loan acquisition and utilization.
If unaddressed, unsustainable debt levels can lead to fiscal crises, reduced investor confidence, and long-term stagnation. However, with strategic reforms and adherence to global best practices, Nigeria can turn its debt situation into a tool for growth rather than a trap for economic decline (Akin 2023, Eze 2022, Obi 2023).
2.2 Thematic Review
2.2.1 Trends in Nigeria’s Foreign Debt (2015–2023)
Between 2015 and 2023, Nigeria experienced a significant increase in its foreign debt profile, driven by various economic, political, and structural factors. The rise in foreign borrowing during this period can be attributed to the country’s quest to bridge infrastructural gaps, address budget deficits, and mitigate the impacts of declining oil revenues. Nigeria, being heavily dependent on crude oil exports for foreign exchange and government revenue, became increasingly vulnerable to fluctuations in the global oil market. The 2014-2016 oil price crash triggered an economic recession in 2016, prompting the government to seek foreign loans to finance developmental projects and stabilize the economy (Akin 2023).
In 2015, Nigeria’s total external debt stood at approximately $10.32 billion (DMO 2023). However, by the end of 2023, this figure had surged to over $41.59 billion, marking a dramatic increase of over 300% in less than a decade (NBS 2023). This sharp escalation raised concerns about debt sustainability, especially as the country’s debt servicing obligations began to consume a larger portion of its revenue.
The nature of Nigeria’s foreign debt between 2015 and 2023 varied across bilateral, multilateral, and commercial sources. Multilateral creditors, such as the World Bank, African Development Bank (AfDB), and the International Monetary Fund (IMF), accounted for a significant portion of the external debt. According to the Debt Management Office (DMO 2022), the World Bank Group alone held about 49% of Nigeria’s multilateral debt stock as of 2022. Bilateral lenders such as China (through the China Exim Bank), France (AFD), and India also featured prominently. Notably, China's loans to Nigeria funded major infrastructure projects such as railways, roads, and airport terminals (Okafor 2021).
The rise in foreign debt was largely due to the federal government's increased reliance on borrowing to finance annual budgets and development plans. Each budget cycle between 2016 and 2023 included significant foreign borrowing components aimed at addressing infrastructural challenges and boosting capital expenditure. For example, the Economic Recovery and Growth Plan (ERGP) launched in 2017 identified foreign borrowing as a key financing strategy for critical infrastructure development (Obi 2023). This plan set ambitious targets for reviving the economy, including power generation, road construction, and agriculture, which necessitated substantial funding beyond what domestic revenue could support.
One major trend observed during this period is the shift from concessional loans to more commercial borrowings. Nigeria began to issue Eurobonds in international capital markets, attracting investors but also exposing the country to higher interest rates and rollover risks. While concessional loans from multilateral institutions offered relatively low-interest rates and long repayment periods, commercial loans came with higher debt servicing costs, increasing Nigeria’s vulnerability to external shocks (Eze 2022).
Furthermore, external debt servicing rose significantly, leading to concerns about the nation’s debt sustainability. For instance, in 2022 alone, Nigeria spent over $2.4 billion servicing external debt, and this figure was projected to increase in subsequent years (NBS 2023). The country’s debt-service-to-revenue ratio exceeded 90% in 2022, signaling a red flag for fiscal health (Ojo 2023). This implied that nearly all government revenue was going into debt repayment, leaving little room for capital and social spending.
Inflationary pressures, currency depreciation, and weak revenue mobilization compounded the debt challenge. The naira depreciated significantly against the U.S. dollar during this period, making external debt more expensive to service. For example, in 2015, the exchange rate hovered around ₦197/$1, but by 2023 it had risen to over ₦800/$1 in the parallel market, worsening the cost of foreign-denominated debt (Okeke 2023).
In addition, the COVID-19 pandemic in 2020 exacerbated Nigeria’s fiscal woes. The global health crisis led to another decline in oil prices and economic slowdown, prompting the Nigerian government to obtain emergency loans from the IMF and World Bank to cushion the impact (Eze 2022). The IMF disbursed $3.4 billion to Nigeria under the Rapid Financing Instrument, further adding to the debt stock. While these funds helped prevent a deeper economic crisis, they also contributed to the debt burden.
Another notable aspect of Nigeria’s foreign debt trend between 2015 and 2023 is the consistent call by stakeholders for transparency and accountability in debt utilization. Civil society organizations and economists repeatedly questioned the effectiveness of foreign loans in achieving tangible developmental outcomes. For example, while funds were borrowed for rail projects, airport expansions, and rural electrification, reports suggest that project execution was often delayed or marred by mismanagement (Ibrahim 2023).
Moreover, regional debt comparison reveals that Nigeria is not alone in its rising debt trajectory. Many sub-Saharan African countries increased their external borrowings to meet development needs. However, Nigeria’s case became particularly concerning due to its over-reliance on oil and underperformance in non-oil revenue generation. This weak revenue base made it difficult for the government to comfortably meet its debt obligations without sacrificing key development expenditures (Okafor 2022).
Despite these challenges, the government maintained that the borrowings were necessary and strategic. According to the Minister of Finance (DMO 2023), Nigeria’s debt-to-GDP ratio remained below the 55% threshold recommended by the World Bank and IMF for developing countries, indicating some fiscal space. However, critics argued that debt-to-GDP alone is an inadequate measure, suggesting that debt-to-revenue and debt-service ratios provide a more realistic picture of fiscal pressure (Akin 2023).
In conclusion, the trend in Nigeria’s foreign debt from 2015 to 2023 is characterized by rapid accumulation, diversification of sources, and increased servicing costs. While the intention behind most of the borrowings was to fund development, the results have been mixed. On the one hand, there have been improvements in infrastructure in some areas; on the other, the economy remains vulnerable due to poor revenue mobilization, currency instability, and rising debt service obligations. Understanding these trends is vital for assessing the sustainability of Nigeria’s foreign debt and its real impact on national development.
2.2.2 Impact of Foreign Debt on National Development and Economic Stability
The nexus between foreign debt and national development is a complex and multifaceted one. For developing economies like Nigeria, foreign borrowing has been viewed as a means to stimulate economic growth, bridge infrastructural deficits, and accelerate national development. The theoretical justification is anchored on the "dual-gap model," which posits that savings and foreign exchange gaps in developing countries can be bridged through external financing, such as foreign loans (Akin 2023). However, the effectiveness of foreign debt in achieving development goals depends largely on the conditions under which it is acquired and, more importantly, how it is utilized.
Nigeria’s experience with foreign debt from 2015 to 2023 presents a mixed picture. The government borrowed extensively from external sources with the stated aim of revitalizing critical sectors such as transportation, energy, health, and education. For instance, loans from China’s Exim Bank funded the construction and rehabilitation of major rail lines such as the Abuja-Kaduna and Lagos-Ibadan railways (Okoye 2022). Similarly, funding from the World Bank and the African Development Bank supported health sector interventions, particularly during the COVID-19 pandemic (Eze 2023).
Despite these targeted investments, the actual impact of foreign debt on national development and economic stability has been contentious. Scholars and stakeholders argue that the pace and quality of development have not matched the scale of borrowing. Reports have documented issues such as delayed project completion, inflated contracts, poor value for money, and limited transparency regarding loan terms and implementation processes (Adegoke 2022). These inefficiencies undermine the transformative potential of foreign borrowing and raise critical concerns about the debt-development linkage.
A major barrier to developmental gains is the limited absorptive capacity of Nigerian institutions to manage large-scale foreign-funded projects. Inefficient project implementation often leads to cost overruns, project abandonment, or under-utilization of completed infrastructure. Okafor (2021) notes that public sector weaknesses, such as poor planning and weak oversight, erode the developmental returns expected from such investments. Moreover, these systemic inefficiencies affect macroeconomic stability by limiting infrastructure's multiplier effect on productivity and private sector growth.
The growing debt burden has also negatively impacted Nigeria’s economic stability. Rising debt servicing obligations, accounting for over 90% of national revenue in 2022 (Ojo 2023), have significantly constrained fiscal space. This leaves fewer resources for essential services and hampers the government's capacity to address socioeconomic challenges such as poverty, unemployment, and inequality. The resultant fiscal pressure has made Nigeria more vulnerable to external shocks and monetary instability.
Conditionalities attached to some foreign loans have further complicated development outcomes. While concessional loans often carry favorable interest rates, they are accompanied by policy prescriptions—such as austerity measures or subsidy removals—that can be socially regressive (Eze 2022). For example, the removal of fuel subsidies, partly influenced by international financial institutions, has contributed to inflation and increased the cost of living, thereby undermining welfare gains and economic stability (Obi 2023).
Nevertheless, there have been instances where foreign loans have yielded visible developmental progress, especially in infrastructure. Projects like the Lagos-Ibadan Expressway, the Second Niger Bridge, and power transmission upgrades have contributed to regional connectivity and economic efficiency (NBS 2023). These improvements can stimulate national development if backed by sustained maintenance, economic diversification, and inclusive growth strategies.
However, the depreciation of the naira, high inflation, and declining real incomes have eroded much of the potential developmental impact. As Okeke (2023) observes, these macroeconomic distortions reduce purchasing power, limit investment, and contribute to rising poverty, all of which challenge economic stability.
The strategic alignment of foreign-funded projects with national development goals is also questionable. According to Ibrahim (2023), many externally financed projects lack coherence with Nigeria’s long-term plans and the Sustainable Development Goals (SDGs), reducing their transformative potential. Without strategic prioritization and integration into a broader national vision, the impact of foreign loans on development remains fragmented and superficial.
The governance of foreign debt is a critical determinant of its developmental efficacy. Countries with strong institutions and transparent public financial management tend to use foreign borrowing more productively (Okafor 2022). In Nigeria, however, persistent corruption, weak oversight, and limited legislative scrutiny have created a democratic deficit in debt management (Akin 2023). Most borrowing decisions are executed by the executive branch with minimal civil society or legislative involvement, weakening public accountability and trust.
To positively link foreign debt to national development and economic stability, Nigeria must adopt a comprehensive strategy rooted in transparency, institutional reform, and fiscal discipline. Borrowed funds should be strictly allocated to high-impact, revenue-generating, and socially beneficial projects. Simultaneously, enhancing domestic revenue generation—through tax reform, diversification, and better fiscal planning—is essential to reduce debt dependence (Obi 2023).
In conclusion, while foreign debt has the potential to support Nigeria’s national development, its actual impact between 2015 and 2023 has been limited and uneven due to structural inefficiencies, weak governance, and macroeconomic instability. The promise of foreign loans will remain unrealized unless borrowing is guided by a transparent, accountable, and strategic developmental framework that ensures measurable and inclusive economic outcomes.
2.2.3 Debt Servicing and Its Impact on Government Investment in Key Development Sectors
Economic stability is crucial for sustainable growth and development. It refers to a state where a nation experiences consistent growth, low inflation, manageable unemployment rates, and a stable currency. However, foreign debt can either contribute to or hinder economic stability, depending on its scale, management, and the broader economic context. For developing economies like Nigeria, which depend heavily on the volatile oil market, foreign debt and the resulting debt servicing obligations can significantly affect the government’s ability to invest in vital development sectors.
Nigeria’s experience with foreign debt between 2015 and 2023 demonstrates both the potential and the dangers of external borrowing. The country’s reliance on oil as a primary revenue source exacerbates its vulnerability to external shocks, particularly in global oil prices. In times of oil price volatility, Nigeria's foreign earnings decline, straining the economy and limiting the country’s ability to meet its debt obligations. This situation can lead to a fiscal crisis, devaluation of the local currency, and inflationary pressures (Eze, 2022).
The period between 2015 and 2023 saw Nigeria's foreign debt increase significantly. In response to falling oil revenues and the need for infrastructure investment, Nigeria sought loans from multilateral organizations like the World Bank and the African Development Bank. While this borrowing allowed for financing key infrastructure projects, it also resulted in an unsustainable debt servicing burden. In 2022, for example, over 90% of Nigeria's total revenue was allocated to debt servicing (Ojo, 2023). This overwhelming expenditure significantly constrained government investment in essential sectors such as healthcare, education, and poverty alleviation, thereby undermining national development goals.
Debt servicing pressures also have significant macroeconomic effects. Foreign debt denominated in hard currencies such as the U.S. dollar adds another layer of vulnerability. As Nigeria’s foreign reserves decline, the ability to service foreign-denominated debt becomes more difficult, putting further strain on the country’s fiscal stability (Okafor, 2022). In 2016, during the height of Nigeria’s economic recession, the country’s foreign reserves fell to dangerously low levels, and the naira lost significant value against major currencies. This situation made it even harder for Nigeria to meet its external debt obligations, resulting in a steep increase in the cost of debt servicing (Okoye, 2023).
Moreover, Nigeria’s debt profile is heavily reliant on short-term borrowing, which increases the country’s exposure to refinancing risks. If global interest rates rise, Nigeria’s cost of borrowing will increase, further deepening fiscal distress. The Central Bank of Nigeria (CBN) has attempted to stabilize the currency by raising interest rates, but this has had mixed results, as it further elevates inflation and constrains economic activity (Akin, 2023).
The burden of external debt servicing has a direct impact on the government's budgetary allocations. As Nigeria faces increasing obligations to repay foreign loans, a disproportionate share of its revenues is diverted from development expenditures to debt repayment. The crowding-out effect is particularly evident in underfunded sectors such as health and education, where poor infrastructure and service delivery persist due to limited public investment. The demand for foreign currency to meet debt obligations has also led to the depletion of foreign reserves, creating additional strain on the national budget and reducing fiscal space for developmental spending.
As debt servicing obligations mount, government investment in key sectors has diminished. In 2023, for instance, the Nigerian government was compelled to remove fuel subsidies as a cost-cutting measure to meet debt servicing needs. This decision, while aimed at freeing up fiscal space, led to immediate inflationary effects and increased the cost of living for ordinary Nigerians (Ojo, 2023). The resulting economic hardship underscores the social consequences of prioritizing debt repayment over developmental investment.
Excessive foreign debt can also contribute to capital flight, where domestic and foreign investors withdraw their investments due to concerns about the country’s ability to service its debt. When investors fear that the country might default on its debt obligations, they are less likely to invest, which ultimately stifles economic growth. Nigeria’s debt burden, along with its macroeconomic instability, can make the country less attractive to foreign direct investment (FDI). This capital outflow results in reduced access to international capital markets and hinders the country's growth prospects (Adegoke, 2022).
Despite these challenges, foreign debt can support economic stability and development when used prudently. Loans directed at infrastructure projects, such as roads, energy, and transportation, can improve productivity, access to markets, and long-term economic potential if well-managed (Eze, 2023). However, without complementary investment in social sectors like education and health, the long-term developmental benefits of these projects may be undermined by social inequalities and poor human capital outcomes.
For foreign debt to serve as a stabilizing force, the Nigerian government must institute fiscal discipline and ensure transparency in debt utilization. Strengthening public financial management systems and enhancing oversight of loan-funded projects will help ensure that borrowed resources are channeled into sectors with high economic and social returns (Akin, 2023). Without such measures, debt servicing will continue to crowd out developmental investments and impair national progress.
In conclusion, Nigeria’s debt servicing obligations between 2015 and 2023 have significantly reduced the government's capacity to invest in critical development sectors. While foreign debt offers a potential path to development, its benefits are largely determined by how it is managed. Ensuring that debt repayment does not compromise investment in health, education, and infrastructure is essential to achieving both economic stability and long-term development.
2.3 Empirical Review
Several studies have examined the impact of foreign debt on development in Nigeria and other developing countries:
Okoye and Nwafor (2023) analyzed the effects of foreign debt on infrastructural development in Nigeria, specifically looking at projects funded by external loans. Their findings indicated that while foreign debt contributed to project financing, the benefits were often undermined by poor implementation, corruption, and lack of transparency in project execution. This limited the positive impact of foreign debt on Nigeria's infrastructure development.
Adebayo and Umeh (2021) utilized econometric models to assess the relationship between external debt and Nigeria’s GDP growth over the period from 2000 to 2020. They concluded that while foreign debt initially helped to boost economic activity, the long-term impact of increased debt servicing obligations was negative, as it placed considerable strain on government finances and hindered growth.
Ishola (2019) explored the concept of debt sustainability in West African countries, with a focus on Nigeria. His study revealed that Nigeria’s debt-to-GDP ratio, though within internationally accepted limits, masked deeper fiscal risks due to high debt servicing costs and persistent revenue challenges. This finding emphasized the need for better debt management strategies to ensure sustainability.
Uche (2018) examined the role of foreign debt in Nigeria’s economic development, emphasizing the relationship between external borrowing and poverty reduction. The study found that while external loans were intended for development purposes, the high proportion of resources used for debt servicing constrained the government’s ability to allocate sufficient funds to poverty alleviation programs, leading to limited progress in poverty reduction.
Ajayi (2020) conducted a study on the impact of foreign debt on Nigeria’s education sector. The research demonstrated that foreign borrowing had funded significant improvements in educational infrastructure. However, the study highlighted the challenge of managing foreign debt effectively, as the rising cost of debt servicing often diverted funding away from other essential sectors, including education.
Eze (2022) focused on the macroeconomic effects of foreign debt in Nigeria. The study found that while foreign debt could foster growth in certain sectors, it also exposed the economy to external shocks, particularly when global oil prices were volatile. Eze argued that Nigeria’s dependence on oil revenues compounded the risks of foreign debt, as fluctuations in oil prices significantly impacted the country’s ability to service its debts.
Ogunyemi and Dada (2021) analyzed the long-term effects of external debt on economic stability in Nigeria. Their research found that excessive borrowing, combined with low foreign exchange reserves, contributed to a devaluation of the naira and rising inflation. The study highlighted the importance of diversifying Nigeria’s economy away from oil to reduce vulnerability to external debt crises.
Okafor (2020) examined the link between foreign debt and Nigeria’s industrialization efforts. The study revealed that external borrowing had financed key infrastructure projects that were crucial for industrial development. However, the high cost of servicing external debt reduced available resources for reinvestment into the industrial sector, slowing down Nigeria's overall industrialization progress.
Akin (2023) explored the effect of foreign debt on Nigeria’s healthcare sector. The study found that foreign loans had funded health infrastructure projects, but the benefits were eroded by inefficiencies in project implementation and the diversion of resources to debt servicing. Akin recommended that Nigeria adopt better debt management strategies and focus on projects that can yield high returns to finance future development.
Nwachukwu and Orji (2022) studied the relationship between foreign debt and fiscal policy in Nigeria. Their research showed that rising foreign debt levels had significant implications for Nigeria’s fiscal policy, particularly in terms of limiting the government’s ability to implement expansive social welfare programs. The study concluded that foreign debt should be carefully monitored to avoid fiscal mismanagement and ensure that it contributes positively to long-term development.
2.4 Gap in Literature
The existing literature on foreign debt and its impact on national development, particularly in the Nigerian context, often overlooks the sector-specific effects of foreign borrowing. While numerous studies have explored the macroeconomic consequences of external debt, such as its effect on GDP growth, infrastructure, and economic stability, limited attention has been given to how foreign debt influences specific sectors critical for national development, such as education, healthcare, and social welfare. This study, however, aims to fill this gap by examining the multifaceted impacts of foreign debt across various development sectors, thus providing a comprehensive understanding of its role in Nigeria's national development between 2015 and 2023.
Additionally, the current literature lacks an in-depth exploration of debt sustainability in the Nigerian context, especially regarding the practical challenges of managing foreign debt amidst fluctuating oil prices and global economic instability. While some studies touch on the country's debt-to-GDP ratio, few offer insights into the long-term sustainability of Nigeria's foreign debt obligations or the implications of mismanagement, poor implementation, and corruption for the country’s development trajectory. This study addresses these issues by investigating the trends, sustainability, and impact of Nigeria's foreign debt, providing a more nuanced analysis of the country's debt management practices. By linking foreign debt to specific outcomes in economic stability and national development, this research bridges the gap between macroeconomic theory and the realities faced by developing countries like Nigeria.













CHAPTER THREE
METHODOLOGY
3.1 Theoretical Framework
A theoretical framework provides a coherent and systematic lens through which a research problem is understood, analyzed, and interpreted. It establishes a conceptual foundation for the study by identifying key variables, defining the relationships among them, and offering a basis for explaining observed phenomena. In essence, it guides the entire research process from the formulation of research questions and hypotheses to data collection, analysis, and interpretation. This study adopts a relevant theoretical model to investigate how Nigeria’s foreign debt has affected national development and economic stability from 2015 to 2023. The selected theory supports the exploration of the dynamics between debt accumulation and the country’s economic trajectory, offering insights into the underlying mechanisms shaping these outcomes.
3.1.1 Debt Overhang Theory
The Debt Overhang Theory, first articulated by Krugman (1988) and Sachs (1989), posits that when a country's external debt exceeds its capacity to repay, the burden of repayment expectations effectively functions as a tax on future income, discouraging investment and economic activity. In essence, high external debt levels serve as a drag on national economies by eroding investor confidence and undermining public sector capacity for development. The theory argues that when the outstanding debt stock becomes unmanageable, economic agents—both domestic and foreign—begin to anticipate that any returns on new investment will be used to service existing debt, rather than being reinvested or returned as profit.
This theoretical model has gained renewed relevance in recent years as many developing countries, including Nigeria, have experienced sharp increases in external borrowing without corresponding improvements in development indicators. Nigeria’s external debt rose from approximately $10.7 billion in 2015 to over $41 billion by 2023 (Debt Management Office [DMO], 2023), prompting concerns about the sustainability of this trend. Scholars such as Eze and Udeh (2022), Adebayo and Olayemi (2021), and Ugwu and Ibrahim (2024) have applied the Debt Overhang Theory in various empirical studies to explore how ballooning debt portfolios may suppress long-term development in African economies. The theory helps explain why increasing foreign debt, in the absence of enhanced productive capacity, may not only fail to stimulate economic growth but may actually stifle it.
3.1.2 Key Assumptions of the Debt Overhang Theory
The Debt Overhang Theory rests on several interrelated assumptions that provide insight into how excessive external debt can limit a country’s developmental potential. These assumptions are especially applicable to Nigeria’s current fiscal and economic realities.
1. Debt as a Disincentive to Investment
A foundational assumption of the theory is that high external debt deters private investment. When a country’s debt load is seen as unsustainable, investors fear that future profits will be redirected to service public debt rather than support economic expansion or ensure returns. This “debt tax” mentality leads to a reduction in both domestic and foreign investment. In Nigeria, investment levels have stagnated or declined in recent years despite the government's public-private partnership initiatives. FDI inflows dropped sharply between 2020 and 2023, attributed in part to investor unease about the country’s rising debt burden and macroeconomic instability (World Bank, 2023).
2. Limited Fiscal Space
Another key assumption is that large external debt repayments restrict fiscal space. Fiscal space refers to a government’s budgetary flexibility to allocate resources toward social and capital expenditures. With the debt service-to-revenue ratio exceeding 90% in 2022, Nigeria has found it increasingly difficult to fund critical development sectors such as education, healthcare, agriculture, and infrastructure (BudgIT, 2023). Adebisi and Okon (2021) assert that rising debt levels have led to expenditure compression, limiting Nigeria's ability to deliver essential services and slowing progress toward achieving the Sustainable Development Goals (SDGs).
3. Negative Impact on Growth
The theory also suggests that high external debt levels suppress economic growth by discouraging investment and increasing macroeconomic uncertainty. Empirical findings support this in Nigeria’s case. GDP growth remained modest from 2015 to 2023, often trailing population growth, resulting in negative real per capita income growth (IMF, 2023). This stagnation is exacerbated by recurrent fiscal deficits and inflationary pressures linked to external borrowing and currency depreciation. According to Nwachukwu and Ojo (2023), these conditions undermine the structural transformation of the economy and reinforce dependence on extractive industries, particularly oil.
4. Expectation of Debt Relief and Investor Inertia
The theory also accounts for the psychological effect of anticipated debt relief or restructuring. Investors may postpone economic activity in hopes that the government will eventually secure favorable debt terms. This wait-and-see approach can further depress investment, especially in uncertain fiscal environments. In Nigeria, public discourse around debt renegotiation and restructuring of Chinese and multilateral loans has created expectations of future adjustments (World Bank, 2023). However, this has also coincided with subdued investment in sectors like manufacturing and digital services, suggesting that debt expectations may be influencing investor behavior.
5. Debt-Induced Policy Distortion
Lastly, the theory assumes that heavy debt burdens can distort policymaking. Governments under pressure to meet debt obligations may prioritize short-term revenue generation over long-term development planning. In Nigeria, policy shifts, including increased taxation and subsidy removals, have been interpreted as reactive strategies designed more to meet debt servicing needs than to support inclusive growth (Ibrahim & Okafor, 2021).
3.1.3 Application of the Debt Overhang Theory to the Study
The present study draws on the Debt Overhang Theory as a conceptual framework to investigate how foreign debt has influenced Nigeria’s national development between 2015 and 2023. By applying this theory, the research aims to offer an explanatory basis for understanding the paradox of increased borrowing alongside stagnating or declining development indicators.
1. Analysis of Debt Trends and Investment Behavior
The study applies the theory to explore whether the level of Nigeria’s external debt has crossed a critical threshold, beyond which investment incentives diminish. This involves an examination of annual debt stock data and associated trends in foreign direct investment, as well as domestic private sector growth. A correlation analysis is used to determine whether high debt levels are inversely associated with productive investment during the period under review.
2. Evaluation of Debt Servicing and Development Trade-offs
One of the critical applications of the theory is the assessment of trade-offs between debt servicing and development-oriented expenditure. The study investigates budgetary allocations to key sectors, health, education, infrastructure, relative to rising debt service payments. The extent to which debt obligations have “crowded out” essential public investment is central to the analysis. For instance, data from Nigeria’s Medium-Term Expenditure Framework (MTEF) will be used to evaluate the structural imbalance between capital expenditure and debt service.

3. Impact on Growth and Macroeconomic Stability
The research uses the theory to frame an investigation into how high external debt affects Nigeria’s GDP growth, exchange rate volatility, and inflation. The study hypothesizes that excessive borrowing without concurrent economic restructuring may contribute to cyclical instability, in line with the predictions of the theory.
4. Investor Confidence and Policy Credibility
Applying the theoretical lens, the study also considers investor sentiment and policy predictability. If empirical findings show that investor hesitation corresponds with peaks in debt accumulation, it would affirm the theory’s assumption that perceived over-indebtedness weakens economic credibility. Policy volatility and inconsistent fiscal strategies will also be evaluated for their influence on both public trust and external investment.
5. Fiscal Space and Social Sector Performance
Finally, the application of the Debt Overhang Theory enables an assessment of Nigeria’s fiscal space and how it has shaped national development outcomes. Using data on government revenue, public sector wages, and recurrent vs capital expenditure, the study identifies patterns consistent with the theory’s proposition that debt weakens a government’s ability to finance broad-based development.
3.2 Hypotheses
Based on the theoretical framework and research objectives, the study proposes the following hypotheses:
· H1: Nigeria’s rising foreign debt between 2015 and 2023 has significantly constrained national development.
· H2: The current level of Nigeria’s foreign debt is unsustainable and negatively impacts economic stability.
· H3: Debt servicing obligations have significantly reduced government investment in key development sectors (e.g., infrastructure, education, and health).
3.3 Research Design
This study adopts a descriptive and explanatory research design utilizing qualitative methods. The descriptive component helps provide a detailed picture of Nigeria’s foreign debt trends and development outcomes during the study period, while the explanatory component investigates the causal relationships between foreign debt and national development.
This design enables the study to:
· Capture the trend and structure of Nigeria’s foreign debt between 2015 and 2023.
· Analyze the effect of foreign debt on key development outcomes and macroeconomic stability.
· Provide policy-relevant recommendations for sustainable debt management.
3.4 Method of Data Collection
The study relies exclusively on secondary data sources, which provide the historical and contextual information necessary for a longitudinal analysis from 2015 to 2023. These sources include:
· Reports from the Debt Management Office (DMO), Nigeria
· Publications from the Central Bank of Nigeria (CBN)
· Budget implementation and performance reports from the Federal Ministry of Finance
· Macroeconomic data from the World Bank, International Monetary Fund (IMF), and African Development Bank (AfDB)
· Peer-reviewed journal articles, books, and academic papers on debt management and national development
· Official statistics from the National Bureau of Statistics (NBS)
These sources provide data on debt size, composition, servicing obligations, GDP growth, government expenditure patterns, and development indicators.
3.5 Method of Data Analysis
Data analysis involves a qualitative content analysis approach to systematically examine trends and relationships among foreign debt, economic stability, and national development.
3.5.1 Logical Data Framework
The following logical data framework guides the data analysis:
1. Data Sources:
· Official documents from DMO, CBN, NBS, IMF, and World Bank (2015–2023)
· Development indices such as Human Development Index (HDI), infrastructure development scores, education/health budget allocations, and GDP growth trends
2. Data Organization:
· Categorized into three main areas based on the research questions and hypotheses:
· Foreign Debt Trends and Sustainability
· Impact on Economic Stability
· Impact on National Development (Infrastructure, Health, Education)
3. Data Analysis Process:
· Step 1: Compilation – Relevant datasets and documents will be compiled into a centralized repository.
· Step 2: Coding and Thematic Analysis – Using qualitative content analysis techniques to code and group information into key themes (e.g., debt servicing, development constraints).
· Step 3: Hypothesis Testing – Analyze coded data to support or refute the proposed hypotheses.
· Step 4: Synthesis – Interpret findings through the lens of the Debt Overhang Theory.
4. Link to Hypotheses:
· H1: Correlate debt trends with development indicators.
· H2: Assess debt sustainability using international thresholds (e.g., debt-to-GDP ratio).
· H3: Compare debt servicing ratios with government investments in development sectors.
5. Tools and Techniques:
· Manual content analysis with thematic matrices
· Microsoft Excel or qualitative analysis software (e.g., NVivo) for coding and trend mapping
· Cross-validation (triangulation) using multiple data sources to ensure reliability and credibility.









CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
This chapter presents an expanded analysis of the study’s findings, structured around the hypotheses, the Debt Overhang Theory, and emerging themes from secondary data. The discussion explores the patterns of Nigeria’s foreign debt, its sustainability, and its implications for national development and economic stability from 2015 to 2023.
4.1 Trends and Sustainability of Nigeria’s Foreign Debt 
The period between 2015 and 2023 witnessed a significant shift in Nigeria’s external debt profile, which became a recurring subject of national concern and international scrutiny. The Debt Management Office (DMO) reported that Nigeria’s external debt stock increased from $10.7 billion in 2015 to $41.6 billion in 2023 (DMO, 2023). This sharp rise marked a 289% increase within less than a decade, positioning Nigeria among Africa’s top external borrowers. The trajectory was influenced by the need to finance capital projects, manage budget deficits, and respond to foreign exchange crises. However, the sustainability of this borrowing strategy remains contentious.
From 2015, the Buhari administration prioritized infrastructural expansion as a catalyst for economic growth, leading to aggressive borrowing from multilateral and bilateral partners. The World Bank, African Development Bank, China’s Exim Bank, and Eurobond markets became Nigeria’s primary sources of external finance (World Bank, 2023). Although this borrowing facilitated the construction of railways, roads, and power infrastructure, it also raised the cost of debt servicing and reduced fiscal flexibility.
By 2016, the global oil price slump triggered Nigeria’s economic recession. To cushion the impact, the government turned to concessional loans. However, this only increased dependence without a matching increase in revenue. The IMF (2017) noted that Nigeria’s revenue-to-GDP ratio of 6% was one of the weakest globally, limiting its ability to repay loans sustainably.
In 2018, the federal government floated Eurobonds worth $2.86 billion as part of its strategy to refinance maturing domestic debt and shift towards cheaper, longer-term foreign debt. This was part of the Debt Strategy document (2018–2022) by the DMO, which emphasized lengthening the maturity profile of debt (DMO, 2018). However, the rising exchange rate risk and growing external obligations began to put pressure on Nigeria’s foreign reserves.
By 2020, the COVID-19 pandemic caused a collapse in global oil demand, affecting Nigeria’s revenue. The government secured over $3.4 billion from the IMF Rapid Financing Instrument, and additional loans from the World Bank and AfDB, pushing the external debt stock further. Despite the inflow, capital expenditure dropped, and debt servicing increased. According to CBN (2021), over 80% of revenue was used for debt servicing, with implications for human development spending.
In 2021, Nigeria’s debt servicing bill continued to outpace capital investments. The National Bureau of Statistics (NBS, 2022) indicated that while the budget for infrastructure grew nominally, actual releases and implementations were hampered by debt repayments and inflationary pressures. Analysts argued that Nigeria had entered a debt-service-overhang phase, where increased borrowing no longer corresponded with proportional economic output.
By 2022, debt servicing for external obligations rose to $2.4 billion, while federal revenue struggled. The CBN Annual Report (2022) revealed that debt servicing consumed 52% of total revenue, crowding out expenditure in critical sectors like education, healthcare, and agriculture. The Human Development Index (HDI) remained stagnant, with Nigeria ranking 163 out of 191 countries (UNDP, 2023), highlighting a disconnect between borrowing and development outcomes.
In 2023, external debt reached $41.6 billion, with the external debt-to-GDP ratio climbing to 22.7%, up from 13.2% in 2015 (IMF, 2023). Though this ratio is below the international sustainability threshold of 40%, Nigeria’s narrow fiscal base and weak tax systems render the debt highly vulnerable to external shocks and currency devaluation. Experts warn that the increasing reliance on commercial debt, especially Eurobonds, has introduced rollover and interest rate risks, particularly as global monetary tightening raises borrowing costs.
The rising debt profile has also not translated into a proportional improvement in development indicators. According to NBS (2023), Nigeria’s expenditure on education and health remains below the UNESCO and WHO recommendations. The 2023 budget allocated only 5.3% to education and 4.7% to health, falling short of international benchmarks.
Taken together, these trends suggest that Nigeria’s external debt accumulation over the last nine years has become increasingly unsustainable, especially in the absence of structural reforms in revenue generation and debt management. Although the government insists that most of the loans are concessional and infrastructure-driven, development returns remain minimal, and fiscal strain has intensified. This validates Hypothesis 1 (H1), establishing that the rising debt has significantly constrained Nigeria’s fiscal capacity, undermined development financing, and exposed the economy to growing external vulnerabilities.
4.2 Impact of Foreign Debt on Economic Stability 
The effects of Nigeria’s rising foreign debt on its economic stability between 2015 and 2023 have been marked by both infrastructural progress and growing macroeconomic fragility. While borrowed funds were ostensibly directed towards capital projects such as transportation infrastructure, energy expansion, and agricultural development, the overarching fiscal health of the nation deteriorated during this period. Key economic indicators, such as inflation, exchange rate performance, debt-service-to-revenue ratio, and investor sentiment, paint a troubling picture of persistent instability and fiscal unsustainability.
4.2.1 Inflation and Exchange Rate Volatility
The surge in external debt over the last nine years has coincided with significant inflationary pressures and a highly volatile exchange rate regime. According to the National Bureau of Statistics (2023), Nigeria’s annual inflation rate increased from 9.6% in 2015 to 24.1% in 2023, one of the highest in Sub-Saharan Africa. This trend was partly driven by the depreciation of the naira, which weakened from ₦199/USD in 2015 to over ₦750/USD in 2023, exacerbated by rising demand for foreign exchange for debt servicing, dwindling oil revenues, and limited non-oil export capacity.
The devaluation of the naira made external debt servicing more expensive in local currency terms. The CBN (2023) noted that over 80% of Nigeria’s foreign debt is dollar-denominated, which implies that naira depreciation directly increases the cost of debt repayment, thereby fueling inflation through imported goods and energy inputs. This cycle of depreciation and inflation creates an unstable macroeconomic environment that undermines investor and consumer confidence.
4.2.2 Revenue Deficit and Budgetary Imbalance
Nigeria’s revenue generation has remained consistently weak, leading to chronic budget deficits and overdependence on foreign borrowing. Between 2015 and 2023, the federal budget recorded an average annual deficit of ₦5.6 trillion, much of which was financed through foreign loans (Federal Ministry of Finance, 2023). Despite borrowing, capital expenditure remained low due to high debt servicing obligations.
The most alarming indicator of fiscal stress is the growing proportion of revenue devoted to debt servicing. According to BudgIT (2023), by 2022, debt servicing consumed 96% of total government revenue, leaving less than 4% for investments in education, healthcare, agriculture, and job creation. This situation, often described as a “debt overhang,” limits the government’s ability to implement countercyclical measures or invest in long-term growth drivers.
The International Monetary Fund (2023) also warned that such a narrow fiscal space increases the country’s exposure to external shocks, particularly oil price fluctuations, given that oil still constitutes more than 75% of government revenue. This structural imbalance implies that even concessional debt carries significant risks when revenue mobilization remains poor.
4.2.3 Investor Confidence and Credit Ratings
The perception of Nigeria’s economic health among international financial institutions and credit rating agencies has deteriorated during the period under review. In 2022, Moody’s downgraded Nigeria’s credit rating from B2 to B3, while Fitch Ratings downgraded it from B to B-, both citing rising debt levels, weak public finances, and declining foreign reserves (Moody’s, 2022; Fitch, 2022). These downgrades increase the cost of future borrowing by signaling higher risk to investors.
Investor confidence has also been affected by policy inconsistencies, particularly in foreign exchange management and fuel subsidy administration. The World Bank (2023) reported that foreign direct investment (FDI) inflows into Nigeria declined by over 30% between 2015 and 2023, with many investors citing macroeconomic volatility, high debt risk, and security concerns. Low investor confidence not only limits capital inflows but also slows down economic diversification efforts.
In addition, the country’s average economic growth during the period stood at 1.9%, which is below the average population growth rate of 2.6% (World Bank, 2023). This indicates that per capita income declined, and the gains from debt-financed infrastructure have not translated into improved living standards or employment generation for the majority of Nigerians.
Taken together, these findings affirm Hypothesis 2 (H2), that Nigeria’s current external debt profile, in the absence of corresponding revenue growth and fiscal reform, has become a source of macroeconomic instability. The continuous rise in inflation, currency devaluation, budgetary deficits, and low investor confidence reflect an economy burdened by the cost of debt rather than revitalized by its benefits. Without urgent reforms in debt management, tax mobilization, and export diversification, Nigeria risks entering a debt crisis reminiscent of the 1980s.
4.3 Debt Servicing and Development Investment 
One of the most significant consequences of Nigeria’s growing foreign debt burden between 2015 and 2023 has been the diversion of public resources away from critical development sectors. This section evaluates how increased debt servicing obligations have systematically constrained public investment in infrastructure, education, and health—three pillars essential for achieving sustainable economic growth and development. The evidence shows that Nigeria’s fiscal space has become increasingly narrow, with rising debt repayments undermining commitments to national development goals and the UN Sustainable Development Goals (SDGs).
4.3.1 Infrastructure
Infrastructure remains a key driver of economic productivity and job creation, yet chronic underinvestment in this sector—particularly in maintenance and rural access—has persisted. While headline-grabbing projects such as the Abuja–Kaduna railway, Lagos–Ibadan standard gauge, and the Second Niger Bridge were financed through external loans from China Exim Bank and other bilateral lenders, these investments were often localized and skewed toward urban or politically strategic zones.
According to the Budget Office of the Federation (2022), in 2021, only 3.4% of the total capital budget was allocated to rural infrastructure, including feeder roads, solar electrification, and water access. This reflects a broader pattern of inadequate prioritization of inclusive infrastructure, especially in hard-to-reach and conflict-prone regions like the North-East and South-South. Meanwhile, road networks across many states deteriorated due to insufficient budgetary provisions for maintenance, with the Federal Roads Maintenance Agency (FERMA) citing a ₦215 billion annual maintenance gap (FERMA, 2022).
Crucially, the repayment schedules for foreign loans often require fixed currency repayments regardless of fiscal shocks or capital project success. This rigid debt servicing model limits the government’s ability to reallocate funds to new or emergent infrastructural demands, thereby stalling broader developmental progress.
4.3.2 Education
The education sector in Nigeria remains underfunded despite its role in national development and poverty reduction. From 2015 to 2023, public spending on education averaged less than 7% of the total annual budget, significantly below the UNESCO benchmark of 15–20% (UNICEF, 2022). This underinvestment has had cascading effects: dilapidated classroom structures, teacher shortages, outdated curricula, poor access to digital tools, and high out-of-school rates—particularly in northern Nigeria where over 10 million children remain out of school (UNICEF Nigeria, 2023).
Increased debt servicing obligations were frequently cited as a major constraint on education spending. According to the Federal Ministry of Education (2023), recurrent education expenditure was often prioritized over capital investments like school renovation, ICT infrastructure, or teacher training due to limited fiscal headroom. In 2022, over ₦6.3 trillionwas allocated to debt servicing, while the combined budget for all federal education institutions and agencies was just over ₦1 trillion, representing an alarming imbalance in fiscal priorities.
Furthermore, the Tertiary Education Trust Fund (TETFund) and Universal Basic Education Commission (UBEC) have had to rely on statutory levies and donor support to fund critical interventions, revealing the state’s diminishing capacity to independently support educational development amidst ballooning debt repayments.
4.3.3 Health
The healthcare sector experienced similar fiscal neglect, even during times of public health emergencies. In 2020, the peak of the COVID-19 pandemic, Nigeria allocated only 4.5% of its national budget to health—a figure far below the Abuja Declaration target of 15% agreed upon by African Union member states (WHO Nigeria, 2021). Although some emergency funds were mobilized through international partners such as the World Bank, IMF, and African Development Bank, these were often channeled toward pandemic containment measures (vaccines, ventilators, testing kits), rather than long-term health systems strengthening.
Primary healthcare centers (PHCs), which constitute the first line of defense for most rural populations, remained severely under-resourced. Many lacked basic equipment, staffing, and essential drugs. While COVID-related debt inflows increased short-term access to health commodities, they did little to improve the foundational gaps in Nigeria’s health infrastructure. According to National Primary Health Care Development Agency (NPHCDA), over 70% of PHCs are still non-functional due to poor budgetary support.
Additionally, a significant proportion of health sector spending remained recurrent, focusing on personnel emoluments rather than expanding coverage, access, and quality of services. This has worsened health outcomes such as maternal mortality, child vaccination coverage, and life expectancy. Nigeria continues to account for over 20% of global maternal deaths, a clear indicator of weak systemic investment in reproductive and primary health.
Taken together, these findings strongly validate Hypothesis 3 (H3): Mounting debt servicing costs have significantly constrained government investment in development sectors. Rather than accelerating growth, foreign debt has placed Nigeria in a precarious fiscal position where essential public services are deprioritized in favor of meeting external repayment obligations. The resulting underfunding of infrastructure, education, and health not only limits short-term socio-economic welfare but also compromises the nation’s ability to meet the Sustainable Development Goals (SDGs) by 2030.
4.4 Socio-Economic Implications of Foreign Debt
The implications of Nigeria’s rising foreign debt extend beyond macroeconomic indicators; they also shape the everyday realities of millions of Nigerians. The interplay between debt servicing and socio-economic development has triggered widespread hardship, particularly among vulnerable populations. The consequences are evident in key social indicators such as employment, poverty levels, and citizen trust in governance structures.
4.4.1 Youth Unemployment 
A major fallout of escalating debt obligations is the government’s inability to fund job-generating programmes and industries. Youth unemployment reached a staggering 42.5% in 2023 (NBS, 2023), reflecting not only a structural labour market crisis but also the failure of debt-funded projects to translate into inclusive growth. While some large-scale infrastructure projects were implemented, they were capital-intensive and failed to absorb the growing youth workforce. Moreover, the neglect of sectors like agriculture, manufacturing, and creative industries—known for their labour-absorptive capacity—has further entrenched unemployment.
The crowding-out effect of debt servicing on capital expenditure has stifled innovation and entrepreneurship support. Government initiatives such as N-Power and the Youth Investment Fund saw reduced allocations from 2020 onward, limiting their scale and impact. This has led to increased disillusionment among the youth, many of whom now view migration or informal sector survivalism as their only options.
4.4.2 Poverty and Inequality
Nigeria’s poverty profile has worsened significantly despite years of borrowing purportedly aimed at development. According to the United Nations Development Programme (UNDP, 2023), 63% of Nigerians were living in multidimensional poverty as of 2022, a stark increase attributed to inadequate social spending and rising costs of living. The removal of fuel subsidies—often a condition tied to loan agreements with institutions like the IMF and World Bank—triggered spikes in transport and commodity prices, disproportionately affecting low-income households.
Inflation, which reached over 24% in 2023, eroded purchasing power and increased inequality. Middle-class households are increasingly falling into poverty, while vulnerable groups face growing food insecurity and barriers to education and healthcare. The situation is particularly dire in the North-East and North-West, where conflict-related displacement intersects with deepening poverty, compounding the social impact of fiscal austerity driven by debt obligations.
4.4.3 Public Perception and Trust
Beyond economic figures, public trust in government management of foreign debt has eroded significantly. A 2022 NOI Poll revealed that 74% of Nigerians believe that foreign loans are poorly managed and misallocated. This widespread skepticism is rooted in repeated instances of loan-funded projects either failing to materialize or falling short of expectations. Reports of corruption, inflated project costs, and incomplete infrastructure undermine the legitimacy of further borrowing and fuel public cynicism.
The lack of transparency in debt terms, especially with bilateral lenders such as China, has sparked concerns about sovereignty and long-term fiscal dependence. Citizens often express fear that debt repayments will mortgage the future of the country, particularly as some loan agreements allegedly include clauses for asset forfeiture in the event of default. This erosion of trust is dangerous for democratic accountability and complicates efforts to implement fiscal reforms.
4.5 Key Themes and Patterns
A thematic synthesis of the secondary data reviewed in this study reveals several recurring insights that reinforce the central arguments of this research. These themes provide a comprehensive understanding of the structural issues underlying Nigeria’s foreign debt crisis:
· Debt Accumulation vs. Development Outcomes: There is a glaring disconnect between the scale of foreign borrowing and tangible improvements in development outcomes. Despite significant loan inflows, metrics on health, education, infrastructure, and employment show stagnation or regression. This raises questions about the efficiency and strategic alignment of debt utilization.
· Revenue Constraints: Nigeria’s ability to service its debts is fundamentally undermined by a narrow tax base, low revenue-to-GDP ratio (approximately 7.5% in 2023), and overreliance on volatile oil exports. These limitations prevent the government from building fiscal resilience and achieving debt sustainability. Efforts to widen the tax net have yielded minimal results due to poor tax compliance and a large informal sector.
· Governance and Accountability: Weak institutional frameworks for monitoring and evaluating loan-financed projects contribute significantly to poor outcomes. The Debt Management Office (DMO) has often been sidelined in strategic borrowing decisions, while audits of loan disbursements and outcomes are rarely made public. This lack of accountability fosters inefficiency and encourages political patronage in project execution.
· Global Debt Dynamics: Nigeria’s increasing reliance on bilateral creditors—particularly China—exposes the country to geopolitical risks and opaque loan terms. Unlike multilateral loans, bilateral loans often lack comprehensive disclosure requirements and may involve hidden conditions or collateralized assets. This dynamic complicates national debt planning and limits sovereign policy space in times of crisis.
In conclusion, Nigeria’s foreign debt, while intended to finance development, has instead deepened economic fragility and widened socio-economic gaps due to systemic revenue weaknesses, governance lapses, and an underperforming investment environment. These findings underscore the urgent need for a paradigm shift in debt management, one anchored on transparency, improved domestic resource mobilization, strategic project selection, and institutional accountability. The findings support all three hypotheses, with evidence that high debt servicing costs reduce government capacity for essential investments. The next chapter will synthesize these insights and propose policy recommendations for sustainable debt management and national development










CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
This study explored the complex relationship between Nigeria’s rising foreign debt and its national development trajectory from 2015 to 2023. Through the analytical lens of the Debt Overhang Theory, it examined how debt accumulation, servicing obligations, and fiscal constraints influenced Nigeria’s economic stability, investment priorities, and social welfare outcomes.
Based on the first research question, the study found that Nigeria’s foreign debt profile increased drastically during the period under review. From $10.7 billion in 2015 to $41.6 billion in 2023, the country’s borrowing rate outpaced its revenue growth. The analysis confirmed that although debt levels remain below international danger thresholds, the country’s fragile revenue base—just 6% of GDP—renders its debt vulnerable and unsustainable. This supported Hypothesis 1, indicating that foreign debt trends have significantly reduced fiscal flexibility and constrained developmental spending.
From the second research question, the study assessed the impact of debt on Nigeria’s macroeconomic stability. Despite foreign loans contributing to projects like railways and power generation, the broader economic indicators, such as inflation, currency depreciation, budget deficits, and low GDP growth, signaled persistent instability. Nigeria’s inflation rose to 24.1% by 2023, the naira weakened considerably, and debt servicing began to dominate government expenditures. These findings supported Hypothesis 2, which predicted that foreign debt undermines macroeconomic stability when not matched by robust revenue structures or strategic investments.
Findings from the third research question revealed the critical consequences of ballooning debt servicing obligations on key development sectors. Education and health sectors were notably underfunded, with allocations falling below international benchmarks due to the heavy cost of external debt repayments. Public investment in rural infrastructure and employment-generating schemes also declined. These realities validated Hypothesis 3, underscoring how high debt service ratios diminish Nigeria’s capacity to meet Sustainable Development Goals and improve living conditions.
Additionally, the study observed profound socio-economic implications including youth unemployment (42.5% in 2023), multidimensional poverty (affecting 63% of the population), and waning public trust in government fiscal management. Thematic patterns that emerged included weak revenue structures, poor debt utilization, accountability gaps, and geopolitical dependencies, especially on bilateral creditors like China. These findings emphasized that while debt can serve as a development tool, in Nigeria’s context it has largely fueled fragility due to governance inefficiencies and structural weaknesses.
5.2 Conclusion
In conclusion, Nigeria’s foreign debt experience between 2015 and 2023 reflects a paradox of borrowing without growth. The country’s increasing reliance on external loans has not yielded commensurate developmental returns. While certain infrastructure gains were achieved, the broader effects on national development were constrained by poor revenue performance, limited institutional capacity, and growing debt service obligations.
The findings reinforce the Debt Overhang Theory, demonstrating that Nigeria’s debt burden has created an environment of fiscal uncertainty that deters private investment, stifles public sector innovation, and compromises long-term economic planning. Instead of catalyzing progress, the mounting debt has intensified vulnerability, economically, socially, and politically.
The current trajectory raises urgent concerns. If unchecked, Nigeria may drift into a cycle of borrowing to service past debts, with diminishing room for capital investment and social welfare. Moreover, citizens’ distrust in the management of foreign loans risks deepening political alienation and weakening the legitimacy of state institutions.
However, this bleak picture is not immutable. With targeted reforms, transparent debt practices, and an aggressive revenue expansion strategy, Nigeria can transform its debt challenge into a catalyst for fiscal discipline, economic diversification, and inclusive development.
5.3 Recommendations
Based on the findings of the study, the following recommendations are proposed:
1. Strengthen Revenue Generation and Diversification
The Nigerian government must reform its tax system to broaden the tax base and reduce overdependence on oil revenues. This includes digitizing tax collection, enforcing compliance, and incentivizing the formalization of businesses. Domestic revenue growth is essential for reducing the need for external borrowing.
2. Improve Debt Transparency and Utilization
There should be clear, public documentation of all foreign loans, including their terms, conditions, and implementation status. A performance audit mechanism should be established to track the use and effectiveness of debt-funded projects, enhancing public trust and accountability.
3. Debt, when well-managed, is a vital instrument of national transformation. But when poorly handled, it becomes a silent destroyer of economic sovereignty and social progress. For Nigeria, the path forward requires courage, transparency, and an unrelenting commitment to responsible governance. Only then can the country convert its debt liabilities into assets for inclusive development.
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