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ABSTRACT
This study examines the relationship between regional integration and national security. A case study of Ecowas protocol on free movement of persons and security challenges in Nigeria. 2015-2024. Specifically the protocol was originally set to promote economic cooperation, labor mobility, and integration among West African states, its implementation has exposed Nigeria to a range of security threats, including transnational terrorism, arms proliferation, human trafficking and irregular migration. By adopting a quantitative context analysis of secondary data drawn from scholarly publications, government reports and institutional policy documents. Complementary theories were employed- push-pull theory of Migration, Securitization theory, and Regional security complex theory (RSCT). Findings reveal that Nigerias porous borders, institutional weaknesses, and underdeveloped surveillance systems have facilitated cross-border criminality, while policy response have been insufficient, inconsistent, or undermined by corruption.The study therefore recommends a more effective approach that harmonizes security with integration objectives. Ultimately, the research calls for Nigeria to lead in reengineering ECOWAS migration governance to protect its borders and the future of regional integration.
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CHAPTER ONE
[bookmark: _Toc49382381]INTRODUCTION
1.1 [bookmark: _Toc49382382]Background to The Study
One of the agreements is the Economic Community of West African States (ECOWAS) Protocol on Free Movement of Persons, Residence, and Establishment that was put in place in 1979, and it gives ECOWAS member states citizens a right to enter, reside, and establish their businesses in any of the member states, without a visa. This effort was further developed to drive regional integration, economic cooperation, and to facilitate the cross-border movement to facilitate economic activities (Adepoju, 2019; Fagbayibo, 2018). Being the largest economy and one of the most populous nations in ECOWAS, Nigeria will be the most instrumental country to implement this protocol, and it is the land where significant proportions of the ECOWAS citizens arrive in and leave as a transit country (Ojo, 2020; Ali, 2021).
The protocol is conceptualized by the thought of propelling economic growth in West Africa by increasing labor mobility, trade and investments between the ECOWAS states. The protocol would enable citizens to freely move to the economically thriving areas of the community, giving workforce a chance to seek employment opportunities in those areas thus eliminating the aspects of equalization in labor and improvement of income creation (Adepoju, 2019). The prominent position has also boosted trade and economic transactions with the neighbors making the country more of an economic hub in Western Africa (Hammed, 2022; Ojo, 2020).
Contrary to the success achieved by the protocol as promoting economic integration, security issues have been experienced emanating largely to Nigeria which has recorded over time, increased cross border crime, human trafficking, smuggling, and terrorism due to integration. 
The porous Nigeria borders expose it to activities of criminal gangs like insurgents (Group like Boko Haram) which exploit the porous borders to engage in criminal acts. It has created some ardent apprehensions about the integrity of the national security and the performance of the border control within the nation (Onyekwena & Ekeruche, 2019; Ali, 2021). The researchers have cited laxity in the protocols as providing an opportunity not only to facilitate illegal migration but also illegal arms traffic as well as inculcation of extremism ideology within Nigeria (Okunade & Ogunnubi, 2020).
Different results of the ECOWAS protocol have led to the demands of its revision to address the mismatch between the economic advantages of open movement and the imminent increase in the safety concerns. To counter these issues effectively, scholars recommend the further cooperation of member states of ECOWAS in terms of sharing intelligence, enhancing infrastructure in their borders, and developing the enforcement body to deal with the challenges (Fagbayibo, 2018; Afolayan, 2021). The Nigerian government is in a policy dilemma of balancing its committal to ECOWAS with the looming security concern of defending its citizens and guarding the borders (Onyekwena & Ekeruche, 2019).
1.2. Statement of the Problem
ECOWAS Protocol on Free Movement of Persons established to enhance regional integration and economical collaboration has been a considered tricky issue pertaining to the augmenting security problems in Nigeria. Although the protocol was aimed at enhancing the labor mobility, economic growth and inter-member trade, the actual reality has brought out great security threats that have eroded the Nigerian stability. The open-border policies have primarily impacted Nigeria because its size, economic and geographic location makes it easy to find the way to a country that already has internal security issues (Okunade & Ogunnubi, 2020).
Among the burning questions which is associated with the protocol is that Nigeria is susceptible to transnational crimes. Unwillingly, free movement of persons had contributed to a growth of activity of the criminal organizations dealing with smuggling, human trafficking, drug trade and proliferation of arms, which are the major threats to national security (Onyekwena & Ekeruche, 2019). Moreover, the presence of porous borders allows extremist organizations, including Boko Haram, to transport their group members and materials to destabilize Nigeria further, creating more obstacles on the way to efficient control of such menace, posed by Nigerian security forces (Okunade & Ogunnubi, 2020).
In addition, this has worsened the case of Nigeria in terms of security since there is no harmonized border management system amongst the ECOWAS countries. Lack of resources, uneven implementation and poor cooperation among border security organs are some of the problems that has rendered Nigeria incapable of limiting the cross-border risk landscape, as it continues to take its obligations as an ECOWAS member seriously (Fagbayibo, 2018; Afolayan, 2021). This is the dilemma of Nigeria that wants to ensure a continued involvement in promoting regional integration and at the same time protect its national security.
Ensuring that these security implications are addressed without compromising the objectives of regional integration is a very crucial concern to the policymakers. 
1.3 Research Questions
1. How has the ECOWAS Protocol on Free Movement of Persons impacted cross-border criminal activities within Nigeria?
2. To what extent are Nigeria’s border security measures effective in mitigating security risks associated with the ECOWAS free movement protocol?

1.4. Objectives of the Study
The main objective of the study was to examine the impact of the ECOWAS Protocol on Free Movement of Persons on Nigeria’s security landscape from 2015 to 2024, highlighting the challenges and potential solutions for managing transnational security threats within Nigeria’s borders.
1. To evaluate how the ECOWAS Protocol on Free Movement of Persons has influenced cross-border criminal activities, including trafficking, smuggling, and terrorism within Nigeria.
2. To analyze the effectiveness of Nigeria’s border security policies and mechanisms in light of the ECOWAS free movement protocol.
1.5. Significance of the Study
The study would fulfill an existing gap in academic literature by virtue of the fact, that there still exist fewer academic works on security implications of the ECOWAS protocol as compared to economic integration. This view adds to the academic discussions of this topic of the matter of cooperation and the security aspects within the region. 
By increasing public awareness, this research also promotes discussions on the balance between openness and security, supporting regional unity and public understanding of the protocol's worth and its potential adjustments for boosted security.
It is a theoretical and practical research. It makes serious policy recommendations by offering perceptions that may be helpful to the policymakers in the quest to strike a balance between integration and national security. Findings of the research are suitable in advising on the management of border security in Nigeria with its large borders and subsequent rising crimes between countries. It also applies to the security sector in Nigeria, as it was pointed out that interagency collaboration is necessary to mitigate the levels of security risks associated with free movement activities that are conducted illegitimately. 
1.6. Scope of the Study
This study would focus on three essential areas to cover the discussion of the effect of the ECOWAS protocol on free movement of person and the related security concerns in Nigeria: Temporal, Geographic, and Content Scopes. This temporal scope of 2015-2024 would enable discussing the new tendencies within the sphere of security issues and policy shifts in the specified period. In terms of geography, the research is centred on Nigeria because it is one of the largest destinations of migrants in West Africa, and Nigeria has immense security threats related to borders. 
Content wise, the research centers on analysis of objectives and provisions of ECOWAS protocol on free movement, security challenge that it poses to Nigeria in terms of trafficking, terrorism, and cross-border crime and how well Nigeria is able to ensure that its national security is not compromised under its effort to integrate regional incorporation. Such a clearing will assist in illuminating certain issues and possible policy advancements.
1.7 Limitations of the Study 
[bookmark: _Toc49382389]We lacked the opportunity to get first hand access to individuals and stakeholders who actually are supposed to form the subject population of this study. This restricted the information sources to reports, articles published in various print and electronic media as well as the general secondary source of information.



1.8. Operational Definition of Terms
ECOWAS
Economic Community of West African States (ECOWAS) was formed in 1975, yet its general object was to integrate economically the member states and to be more co-operative. It is made up of 15 West African states and addresses different areas of concerns that include trade, agriculture, and regional security. 
Protocol 
An international relation protocol is an agreement or a treaty which has stipulated rules and procedures that ought to be followed by the respective parties. 
Free Movement
This is the principle that enables people to move, settle in and work in any of the member states of a regional organisation without undergoing the unnecessary restrictions. 
Security
In this context, security means measures to be taken to secure people and countries against all forms of threats, which include crime, terrorism, and social conflicts. 








CHAPTER TWO
LITERATURE REVIEW AND THEORETICAL FRAMEWORK
In a bid to provide clarity and contextualise this study, this chapter reviews a vast range of existing literature in the areas of the Economic development and Poverty in Nigeria and Kaduna specifically. 
2.1 Conceptual Review 
2.1.1 ECOWAS
The Economic Community of West African States (ECOWAS) is an organization of the regions that was founded in 1975 by 15 countries of the West Africa under the Treaty of Lagos. Its core mission is to ensure economic integration and collaboration among member states, to ensure that there is self-reliance and sustainable development of the states. ECOWAS gives a platform through which regional problems are resolved e.g. trade barriers, political instability and economic differences. It is modeled in various institutions including; the ECOWAS Parliament, Court of Justice and the Ecowas Commission and each one of them plays imperative roles in the governance and policymaking process regionally (Adebayo, 2005).
In addition to economic integration, ECOWAS as also committed itself to sustaining peace and security in the region where it has been involved in peacekeeping operations such as in Liberia, Sierra Leone and other war torn areas. Through the years, ECOWAS has come up with protocols in order to facilitate free movement of goods, persons and services thus serving to motivate regional integration. However, the organization is faced with criticism for its inadequacies, sluggish decision-making processes, and member states' irregular commitment to enforcing policies (Olukoshi, 2001; Fawole, 2020).

2.1.2. Protocol
Protocol is defined as an official agreement or treaty between organisations or nations which includes the specification of agreed rules and modes of collaboration in areas of mutual interest. Protocols in ECOWAS are more of texts which are conventionally certified to be legally binding that define how the member states carry themselves in matters such as trade, security and human rights. Indicatively, the 1979 ECOWAS Protocol on Free Movement of Persons had developed a mechanism that would not allow undue restraint when citizens of the member states need to travel, reside and work within the region (ECOWAS, 1979).
Protocols are important tools for institutionalizing regional integration, as they provide notable guidelines for member states' behavior. Their implementation is however typically hindered by lack of strong enforcement mechanism, available resources, and incompatible national interest of the member states. Critics have been putting forward that the protocols are not always sufficiently ambitious and lack the necessary participation of the participants when developing such protocols (Tetteh, 2014; Ekpe, 2018).
2.1.3. Free Movement of Persons
It is one of the guiding principles which are deeply rooted in ECOWAS Treaty and its Free Movement of Persons, Residence, and Establishment 1979 Protocol and gives people of member states right to free movement across their borders, to establish them in other countries and to engage in a fair form of employment or business in the other country. This principle is centered on promoting economic integration, culture, and social harmony between the member states which are 15 in number (Fayemi, 2015).
Despite its significance, implementation of free movement policies has been faced by huge challenges. Inefficient infrastructure, inefficient management of the borders and contradictory national policies have put on hold a smooth movement in the region. 
Besides, security issues such as the cross-border crime and terrorism have given rise to such restrictive measures that dilute the spirit of the protocol. However, the principle of free movement remains a basis of ECOWAS' vision for a united and prosperous West Africa (Adepoju, 2019).
2.1.4. Security 
Security is a term used to signify absence of threat, harm or danger. It involves the measures that the governments, organizations and communities have taken in order to protect people and property as well as national sovereignty. Security is a multifaceted concept that should be addressed in the context of ECOWAS and Nigeria, touching upon internal and external threats such as insurgency, terrorism, human and cybercrimes or cybercrime (Akinyemi, 2015).
The porous borders and free migration as is the case with ECOWAS have compounded the problem of security challenges in Nigeria like the Boko Haram insurgency and its emergence as an arms supermarket. Free movement of persons as much as it is good on regional integration has facilitated movement of criminals and even the extremists. This has prompted more concerns on the balance of security and the realization of regional policies such as the ECOWAS Protocol on free movement. The key measures to reduce these challenges are strengthening the management of the borders, improving the regional collaboration, and ensuring the socio-economic inequalities (Alubo, 2017).


2.2 Thematic Review 
This Thematic  review examines literature that is available on this nexus between the ECOWAS Protocol on Free Movement of Persons and Security Challenges in Nigeria (2015-2024). The aim of the review is to recognize the major themes, trends and the research gaps and utilizing a number of scholarly research studies, give a critical outlook of the topic of interest.
[bookmark: _Hlk201511115]2.2.1 Overview of the ECOWAS Protocol on Free Movement in Nigeria
One of the frameworks that are meant to be regional in Africa is the ECOWAS Protocol on Free Movement of Persons, Residence, and Establishment that was adopted in 1979. It chiefly seeks the facilitation of free flow of people, merchandises and services among the 15 member states of Economic Community of West African States (ECOWAS). The protocol came into existence as a means of initiating a united West African community to prosper on social- economical cooperation and integration (Adepoju, 2005; ECOWAS, 1979).
The protocol has three of the key provisions; visa free entry of 90 days, stay and settlement. The first stage of visa free entry has been rather effective but the realization of second and third stages, residence and establishment respectively have been marred with a number of hiccups. Nigeria is particularly relevant to the protocol because it is the largest national economy in West Africa, its geopolitical significance, and other places where migrants come with the pursuit of financial stability (Afolayan, 2020).
Compared to other aspects, the utilization of ECOWAS by Nigeria is unique since it is a destination country and a transit country. The situation means that it has strategic position and shared borders with four other ECOWAS countries (predominantly, Benin, Niger, Chad, and Cameroon), which makes it a key player in regional migration. The protocol has facilitated access of people in Nigeria because of trade, work and social activities. 
This has also inspired cross-border trade and improved regional connectivity, impressively contributing to ECOWAS's broader goals of economic growth and integration (Adetula, 2021; Olayode, 2018). Nevertheless, the significant implementation challenges associated with Nigeria have been the porous borders and ineffective mechanisms with regard to execution. It has been reported that through the protocol, legal migration has been enhanced but, on the side, it has led to the incidence of irregular migration, human trafficking and the smuggling of goods (IOM, 2019). For example, border communities often experience unregulated movements, negatively affecting Nigeria's ability to monitor and regulate immigration flows effectively.
The tension between promoting free movement and considering security issues is increasing rapidly and it is one of the serious problems of executing the protocol in Nigeria. This is largely because since the use of the protocol, there has been a lot of rise in transnational crimes along the drug trade, armed robbery, and terrorism in Nigeria. The illegal activities of insurgent groups, such as Boko Haram, have been aggravated by the unrestrained movement of people and arms across Nigeria's borders (Aning & Pokoo, 2014). This has led to the emergence of these security fears which have led to cries of intensified measures of border controls leading some to claim that this is to an enormous degree a degradation of the spirit of the ECOWAS protocol (Adetula, 2021).
In addition, certain socio-economic gaps among ECOWAS member states have created an uneven migration pattern, notably seen in Nigeria being the region's economic powerhouse, attracting migrants from poorer countries, which often strains its infrastructure and resources. Some critics treat these identified gaps as a cause that would lead the protocol to exacerbate more social-economic and political tensions in Nigeria and ECOWAS region as a whole (Adepoju et al., 2007).
In response to these pressures, the Nigerian government has also made a series of measures whose aim is harmonization of the national immigration policies with ECOWAS policies. These are things like creation of joint patrols along the borders with the neighbouring countries, investing in various new technologies along the borders and having multilateral discussions on the common problems of irregular migration as well as security threats. However, it is observed that these measures are not effective because of unavailability of sufficient funds, corruption and political d motivation to see through these measures (Olayode, 2018).
[bookmark: _Hlk201511134]2.2.2 Implementation of the ECOWAS Protocol on Free Movement in Nigeria
The process of enacting the protocol has been slow but difficult to the extent that it has been faced with structural, legal and operational challenges. Since Nigeria is one of the founding states of ECOWAS and its leader in all issues revolving around the economy as well as politics, it plays the leading role in the realization of the agenda of the free movement. 
Very remarkable steps towards harmonizing its own immigration policies with the provisions of the ECOWAS protocol have been taken by Nigeria and one must mention the Nigeria Immigration Act of 2015, which had clauses that favored visa-free travel to Nigeria by the citizens of the ECOWAS member states who were now granted the possibility to spend up to 90 days in the country without having a visa. Moreover, Nigeria is also involved in ECOWAS activities like ECOWAS Travel Certificate, which is a document that enables regional movement (Adepoju, 2020).
Nigerian Immigration Service (NIS) has been very instrumental in enforcing the protocol, and it has been doing that in unity with regional agencies to bring compliance to the protocol. Cooperation at the cross borders has been boosted by the creation of the joint border patrols with ECOWAS neighbors like Benin and Niger. Moreover, Nigeria has been seen to participate in capacity-building programs, organized by ECOWAS, and aimed at facilitating enhanced control of the borders and providing integration with the region (Adetula, 2021).
The protocol has facilitated the growth of the cross-border trade leading to improved livelihoods of the traders as well as improved socio-economic relations between Nigeria and neighbours (Adepoju et al., 2007). It has also enabled it to have access to skilled labor, as well as unskilled labor which have solved the problems associated with labor shortages in areas like agriculture, construction and domestic services. On the cultural side, the protocol has been helpful to Nigeria as it enhances diversity in the region and enriches Nigeria socially (Afolayan, 2020).
Despite such gains, the protocol has been associated with many challenges in its adoption in Nigeria. This porousness of the Nigeria borders is one of the most urgent problems that allows irregular migration and smuggling of goods. The borders between Nigeria and Benin are an illustration because the illegal crossings have been found as one of the major causes, and so it has become difficult to tell the difference between the real and counterfeit movements (Olayode, 2018). The other issue that has been recorded is that the infrastructure of these points of entry is poor and this hinders proper monitoring and control of cross border movements. This issue has also been increased by the fact that there have been low investments in border facilities and technologies that are used to monitor these borders (IOM, 2019). Being a widespread idea in Africa, corruption is one of the biggest challenges as well. It has been reported that the freedom of movement is against the spirit of the protocol as migrants and even traders are regularly extorted at the border checkpoints (Adetula, 2021).
The increasing incidences of security menace in the area have strongly influenced the experience of Nigeria in the ECOWAS protocol. The freedom of movement of people and commodities has been associated with illegal flow of small arms and light weapons that spread crimes of violence and insurgencies. Such organizations as Boko Haram have used the protocol to infiltrate Nigeria, and this has been a very serious threat to both national and regional security (Aning & Pokoo, 2014). As a response to this challenge, Nigeria has put in place partial closure of borders especially when there is a high level of security concerns. Although all these have been done to safeguard the national security, such policies have been condemned as being against the principles of free movement and regional integration (Adetula, 2021).
2.2.3. Security Challenges Associated with Free Movement
Its loose immigration policies and border management systems have introduced a number of security challenges in Nigeria especially with the ECOWAS Protocol on Free Movement of Persons. On the one hand, the protocol is meant to establish peaceful co-existence and realization of mutual benefits between its member states, though unintentionally loopholes have been established which the experts on security and national leaders have been finding it difficult to ensure that there are water tight measures to seal them.
Uncontrolled entry of migrants (most of whom are in search of better economic opportunities) to the country, especially by other ECOWAS member states, particularly those characterized by heavy security conditions is one of the major security problems presented by the free movement policy. There is a possibility that these migrants can later engage in crimes since there is no control. Akinyemi (2020) argues that since the protocol is legitimate, it will provide an opportunity to illegally migrate and promote the smuggling of weapons, drugs, and human trafficking, especially in case of conflict countries such as Niger, Chad, and Cameroon. With Nigeria being one of the largest countries in West Africa and also being one of the steadiest countries economically, it then becomes a hub of these illegal activities.
The free movement protocol also increases the security threat facing Nigeria given that its borders are porous and extend more than 4, 000 kilometers. At some of the border areas, law enforcement agencies do not have the coordination skills and resources capable of tracking border movement. Nnaji (2021) has pointed out that these porous borders especially in the north and interconnected.7 major entry point of vulnerability where organized crime syndicates as well as the armed groups roam freely and most times, undisturbed. This is compounded by the lack of enough jobs, the old technology of surveillance and the complexity of policing expanses of very rural areas. Nigeria's borders have therefore become a core entry point for criminal elements, including insurgents, who exploit the weaknesses in the free movement framework to execute their operations across the region.
The second cause of concern is the mobility of terror groups including those like Boko Haram and Islamic State West Africa Province (ISWAP) who take on the free movement protocols to extend their operations to the region by exploiting the easy way to move within the region through setting-up safe havens in other territories, only to subsequently infiltrate into Nigeria to attack and recruit. Although the ECOWAS protocol facilitates regional integration, it has also provided these extremists with a lot of ease when crossing porous borders without detection since they use the loopholes of intelligence and border security agencies (United Nations Office for West Africa and the Sahel, 2021). Indicatively, ISWAP has also been associated with destabilization of the Lake Chad Basin region through use of borderless entry to increase its influence (Ayodele, 2020).
Moreover, the refugee policy of Nigeria according to which refugees and asylum seekers of ECOWAS countries are allowed to enter the country without precise inspection, has caused the problem of impossibility to track and regulate the influx of people. This situation is a major concern in Nigeria's northeastern region, where there is a high concentration of displaced populations due to the Boko Haram insurgency. Ayodele (2020) argues that Nigeria is a country that is bound by international agreements on refugees, but the clear absence of effective integration policies and security checks on refugees makes the national attempts to prevent the radicals to spread difficult. 
There is also the fear of the rising human trafficking rate and the exploitation of children in the region besides the threat of terrorists and the armed groups. Nigeria like most of the West African countries is a major source of supply and destination of trafficking in the region, and as such they are at greater risk of being used by the traffickers to exploit the protocol to take people across the border with impunity. Non-existence of sound tracking systems of migrants in the ECOWAS has rendered it difficult to trace and break trafficking networks by the Nigerian authorities (Oluwaseun & Sulaimon, 2021). The situation in Nigeria is exacerbated by the fact that human traffickers use the loopholes in the free movement system to bring victims to Nigeria like the cases of Benin, Ghana and Niger. 
According to the International Organization for Migration (2020), it was found that Nigeria has turned into one of the key transition hubs of trafficking networks transporting women and children in order to use them as forced labor and sexual workers. Despite these challenges however, Nigeria's border management policies have tried to adapt to these security threats. Nigerian government with Nigerian Immigration Service (NIS) and other government agencies established a number of measures to enhance our border security and observance of cross border movement like the Joint Border Patrol Teams, which seek to implement interagency collaboration. Durojaiye (2019) however states that these efforts have been turned haywire by corruption, lack of political will, and not enough resources. Due to the setbacks, security agencies are not adequately equipped or populated to provide sufficient cover over such a pervasive border network.
In order to possess adequate solutions to all these problems, Nigeria must also enhance institutional capacity in addressing border management, and initiate investment in modern surveillance programs and promote increased cooperation with ECOWAS and neighbours. Also, urgent policies that will redress the social-economic inequalities that cause irregular migration and stringent policing against corruption in the immigration departments are needed.
2.2.4. Policy and Operational Responses to Free Movement and Security Issues
The Nigerian government has responded to the security challenges by putting in place diverse policy and operational projections in a bid to protect the national security by adhering to the regional commitments. These measures aim to create a balance between Nigeria's vow to regional integration and her responsibility to protect its citizens from transnational threats.
The National Migration Policy (NMP) of Nigeria is one of the numerous main policy frameworks concerning the security aspects of free movement which underwent amendment in 2015. This policy provides the country stand on how the country should handle migration flows by making sure that the rights of migrants are not hampered with the national security interests being taken care of. In line with the policy, Nigeria recognises the necessity of balancing between the need to facilitate the movement of people within the ECOWAS region and the necessity to implement security mechanisms in the reduction of irregular migration and crimes associated with the process (Federal Ministry of Interior, 2015). There is a significant feature of the policy where the external aspects of migration management are welcomed through relations with other ECOWAS states and enhanced immigration control functions to enhance border security.
Nigerian Immigration service (NIS) is very key in the implementation of the provisions of the ECOWAS protocol and in solving the issues of insecurity that comes with free movement. The NIS has constituted the Joint Border Patrol Teams (JBPT) that is mandated with the responsibility of controlling flow of people through the borders in Nigeria, and it has especially focused on the flow of people along the borders of Nigeria to other countries such as Niger, Chad, and Cameroon. Such teams are composed of officials of other agencies such as the Nigeria Police Force, the Nigerian Customs Service and the National Drug Law Enforcement Agency (NDLEA). As is pointed out in the study of Eze, Owoeye, and Adebayo (2019), the JBPT has been actively involved in the identification of the unlawful transportation and capture of those suspected of being involved in criminal acts, including drugs and human trafficking.
Although this has been done, there are various challenges that have hindered the functioning of the response. Lack of coordination among different security agencies is one of the major problems that have made proper enforcement of border security to be ineffective most of the time. The work by Nwachukwu (2020) claims that the JBPT has been successful to a certain extent, but inter-agency competitiveness and inefficiency of the agencies comprising border security reduce the effectiveness of the system. This issue is also brought about by insufficient funding and also insufficient sophisticated technological equipment to track the huge and in most cases, inaccessible borders.
Moreover, Nigeria has been seeking to strengthen its border security through the use of regional and international collaboration. The country has also been involved in numerous cross-border security initiatives at the level of ECOWAS which is involved in tackling cross-border security threats. These are the ECOWAS Borderless Cooperation Initiative that urges the member states to improve cooperation in managing free movement and to solve common security issues like the problem of terrorism and human trafficking. 
ECOWAS Commission (2020) states that this initiative has led to establishment of few but positive security protocols, such as the joint border patrols and the mechanism of sharing intelligence aimed at improving the security of the ECOWAS region.
Nigeria has also obtained support internally by partnering up with international organizations like the European Union (EU) and the United Nations (UN). In some cases EU has contributed not only financially but also technologically to border security projects such as deployment of surveillance equipment, and training of Nigerian border security personnel. A well-known instance is the EU-funded "Better Border Management Program" that has helped Nigeria improve its border security infrastructure, with a stern focus on enhancing capacity for identifying and managing threats associated with cross-border movements (European Commission, 2021). Although they have come in handy in enhancing the border protection of Nigeria, certain academicians such as Olawale and Oladipo (2020) take it further to state that the general results are significantly evidently scarce.
The government has enacted severe restrictions of people movements, including but not limited to curfews and increased security checkpoints in the border states like Borno, Yobe and Adamawa, that are especially prone to insurgency. Nevertheless, such efforts most of the time result in strained relationship with neighbours and with citizens who wish to cross into the country in search of economic activities. Such controls have in certain instances been cited as human rights violations especially when dealing with refugees and asylum seekers ( United Nations High Commissioner for Refugees (UNHCR), 2020). Such tensions are indicative of tensions facing the Nigerian government since the government is struggling to maintain security, as well as adhering to its obligations as a signatory to the ECOWAS Protocol.
Further, the government of Nigeria has engaged itself by undertaking advocacy and awareness creation to sensitize people including border communities on the need to adhere to the ECOWAS Protocol and remain cautious of security threats. To be more exact, the government has been trying to raise awareness amongst the population about the dangers of illegal migration and human trafficking which have been defined to be substantial threats to the national security (National Agency for the Prohibition of Trafficking in Persons (NAPTIP), 2021).
In spite of this, the Nigerian policy and operational response has been a mixed game, even though such efforts have been made. Although it is possible to identify some positive results in improving border security, especially in such aspects as intelligence-sharing and interagency cooperation, there are still many challenges to overcome. According to Eze et al. (2019), such problems as poor funding, corruption, and unavailability of sophisticated technology have been limiting the potential of Nigeria to realize its full capability in terms of implementing effective border control. Also, the high number of traffic, particularly in border areas where there is less monitoring implies that the security agencies are constantly overwhelmed.
2.3. Theoretical Review 
The Push-Pull Theory of Migration has been employed for the purpose of this study to provide a perspective for analysis.
The theory of Push-Pull migration is a well renowned theory in migration studies that enlightens people on the reasons why people migrate to different locations. The theory is that which was initially put forward by Everett Lee in the 1960s and it holds that two principal considerations such as the push and the pull factors push migration. Those conditions in the home country that result in a person leaving that country are called push factors and those in the destination country that draw a person are called pull factors. (NCESC)
Push factors refer to the unfavorable situations, which compel people to abandon their native nation. These may be many and in most cases they are as a result of bad socio-economic situations, political turmoil, environmental catastrophes and insecurity (Baker & Benjamin, 2001). The push factors that may be armed conflict, economic instability and human rights abuses have been realized in West Africa countries such as neighbors of Nigeria (Chad, Niger, and Cameroon). These conditions force people to look for refuge in more stable regions, and Nigeria, as one of the region's largest economies, has often been a primary destination for migrants.
An instance of a push factor in West Africa is the high levels of insecurity due to extremist fringe groups such as Boko Haram in northeastern Nigeria and in other neighboring nations such as Niger and Chad (Zanker & Kisswani, 2021). Such conditions do not only undermine the region but also bring about an upsurge of displaced groups that find solace in other countries that are relatively more secure such as Nigeria.
Moreover, the push factor of economic deprivation in nations where there is little employment opportunity is also adding to the problem along with political instability. Research has shown that inaccessibility to decent jobs with low pay, inadequate services in most areas of West Africa (Niger and Mali included) force individuals to seek greener pastures elsewhere (in more developed countries) (Adepoju, 2005). Nigeria, being the region's economic center, becomes an attractive destination for those seeking better employment prospects, educational opportunities, and an improved standard of living.
Pull factors are the situations (favourable circumstances as the case may be) in the destination country which draws migrants. The pull factors are anchored in the relatively stronger economy of the country, political stability and the employment opportunities in case of Nigeria. Nigeria's oil industry, for example, has been a significant draw for migrants, as many individuals seek to capitalize on employment prospects in the energy sector (Osaghae & Suberu, 2019). Others include: the country's growing cities, access to education, and relatively developed infrastructure function as pull factors for individuals from less developed nations within West Africa.
The ECOWAS Protocol on Free Movement of Persons has further highlighted Nigeria's role as a pull factor in the region. Migration is facilitated by the protocol that enables the free movement of citizens of the ECOWAS member states right within the region (Adepoju, 2008). This mobility enables the entry of the neighboring countries migrants into Nigeria with no strong obstruction and this has helped in drawing more influx of the migrants. Despite the advantages of these pull factors to the migrants, its major disadvantage to the host country is immense. The reason is that unregulated migration may pressure the national resources, especially on the borders, and the migrants tend to live in unfavorable conditions with no choice of getting medical care, education, and employment (Akinola, 2021).
Criticisms of the Push-Pull Theory
The Push-Pull Theory, though it may turn out to be helpful in the prospect of observing migration models, has been criticized since they are thought to be simplistic in the process of migration. One of it is that the theory does not take into consideration non-economic aspects of cultural bonds, social networks and historical connections between nations (Castles & Miller, 2009). In other words, not only economical or political circumstances motivate many migrants: they can be motivated by the family ties and historical relationships, or even the language or religion all of which influence the migration processes.
The theory presupposes that the migrants are at liberty to decide where they would wish to travel to following the push and pull factors yet that is not always true. In case, forced migration that is a result of armed conflict, natural disasters or persecution may be characterized that the Push-Pull model is not simple to explain as, in most scenarios, these events present people with few options other than moving out (Harris & Todaro, 1970). The theory also does not give a hint to those obstacles that the migrants face including immigration laws, visas, and border patrols that could impede their mobility, despite the strong pull factors.
The other limitation worth noting is that the theory presumes similar opportunities to migration. As a matter of fact, the varying levels of access to migration channels among migrants with varied socio-economic origins can vary and the Push-Pull model does not reflect this variation. This is a constraint that is especially relevant when it comes to the ECOWAS protocol where the migration experience of some group of people can be complicated by factors like visa policies, control policies of the borders and xenophobia (Harris & Todaro, 1970).
Application to the ECOWAS Protocol and Security Challenges in Nigeria
One of the theories that could be applied in the analysis of the effect of ECOWAS Protocol on Free Movement as a force that would shape migration in Nigeria is the Push-Pull Theory of Migration. The protocol facilitates free flow of citizens of other West African states into Nigeria, increasing the pull factors enticing the migrants to the country. Because a lot of West African citizens come to Nigeria seeking a better life, they are usually escaping a war, poverty, or political unrest in their countries.
It is also noteworthy that, the flow of people (particularly along the borders) has also been linked with escalation of illegal practices including trafficking, smuggling and insurgency (Zanker & Kisswani, 2021). As an example, the Boko Haram insurgents have used cross-border migration to travel comfortably between Nigeria, Cameroon, Chad, and Niger, which also increases the security threats in the region (Akinola, 2021). In the same way, due to low opportunities and resources available to them in Nigeria, some of the migrants are turning into criminals as an adaptation strategy to make a living, thus making the security situation even worse.
Although the ECOWAS protocol helps in facilitating regional integration, it does not always offer a way of dealing with these security issues, particularly when there is a high degree of political instability or conflict in the surrounding states (Akinola, 2021). This disparity depicts deficiency of the Push-Pull Theory in the face of migration as a factor in international protocols because it does not consider the complexities of migration in the context of a disorderly environment.
The Copenhagen School of Security Studies was the first to introduce Securitization Theory in the 1990s by scholars such as Barry Buzan, Ole Waeaver and Jaap de Wilde. It has been created to address the classical security studies which were mainly based on military threats and the state centric security issues. The theory was most fully laid out in Security: A New Framework of Analysis (Buzan, Waeaver and de Wilde, 1998). The main point of the theory of securitization is that security is not only an issue of material threats (military aggression, etc.), but also an issue of so-called discursive construction. That is, any issue may come to be referred to as a security issue when it is labeled and recognized by an audience that is concerned or interested (Waeber, 1995). 
In the past, security studies were largely the domain of realist thinking which considered security largely in military terms of national defence. Nonetheless, the fall of the Cold War led to security studies being expanded to focus on more than military issues by scholars, and they included the economic, political, environmental, and social aspects (Buzan, 1991). Security as a speech act Reflecting the same concern, the Copenhagen School debased security into a speech act, i.e. a security issue is a matter that is interpreted by the political elites as an exigence to extreme actions to be taken because of its existence.
The other important assumption of the securitization theory is that security is never an objective condition but it is a social construction. Waeaver (1995) argues that the notion of security threats is constructed by means of a discourse and does not exist on its own. In other words, when something is discussed as a threat, it becomes part of security. It follows that migration (as a case in point) is not necessarily a security issue, but rather, when securitized as a threat to national security, it is a securitized issue. 
Another significant component of the securitization theory is existential threats and the acceptance of the audience. To achieve full securitization of an issue, the situation has to be framed as the existential threat to relevant audience e.g. policymakers, the citizenry or security apparatus (Buzan et al., 1998). With that embraced, one can justify extraordinary actions like constraining free movement, enhance surveillance, or institute tighter controls of the borders. 
The process of securitization takes place in three phases namely; first, a securitizing actor (state leader, security and surveillance agency, or media houses) decides to tag the issue as a security threat; second, the issue is accepted by the audience thus legitimizing it as a security issue; and finally, the government or concerned authority responds by instituting exceptional measures to deal with the perceived security threat (Balzacq, 2011). De-securitization is also a concept in the securitization theory and is used to mean the act of decoupling matter of concern in the security agenda and then demoting it to a routine political or social issue (Stritzel, 2007).
Criticisms of the Securitization theory
Although there are strengths of securitization theory, there are several fronts against which it has been criticized. The first is that it is more Euro-centric in nature and was centred by Europe notions of security and, to a great extent, does not necessarily provide a complete security landscape of such regions like Africa where migration concerns are closely connected to colonial experiences and economic contexts (Bilgic, 2013). 
Besides, other researchers state that the discourse overemphasized in securitization theory has been inappropriately underemphasizing material threats. As an example, terrorism, human trafficking, and arms smuggling are still real security risks even when there are no political speeches (Floyd, 2010). The other limitation is that it is not quite clear who exactly is the audience of the securitization theory, i.e. policymakers, the military, or the general population (Stritzel, 2014). 
In addition to that, securitization can be politically exploited to support some authoritarian policy, quash dissidents or divert focus off failures in economy. An example is when the authorities in Nigeria may misrepresent the dangers of security as the reason behind passing anti-immigration laws or closing of borders (Abrahamsen, 2005).
Application to the ECOWAS Protocol and Security Challenges in Nigeria
The securitization theory gives a great example to analyze the reaction of Nigeria on the ECOWAS Protocol on Free Movement of Persons and the security issue connected with it. Throughout the years, the Nigerian authorities in conjunction with the media have been framing free movement in the ECOWAS region as a security threat, citing cross-border terrorism (Boko Haram and ISWAP taking advantage of the porous borders in Nigeria), arms trafficking, and organized crime (criminal gangs freely crossing the borders or organized groups operating on both sides of the territories), as well as drug and human trafficking (West African trafficking networks taking advantage of the open borders), among others (Agaba, 2021). 
Due to securitization, the government officials and security agencies have been propagating a discourse that the ECOWAS free movement affects insecurity. The Nigerian people have also been fearful of these, especially since there have been high profile attacks that have been attributed to foreign extremist groups or criminal gangs (Okereke, 2020). 
In reaction to this, Nigeria has established a number of limiting security policies to curb cross-border movement including closure of borders (Nigeria closing its land borders in 2019 to curb smuggling and security threats), deployment of military forces (tightening patrols along Nigeria-Niger border), and new restrictions in terms of immigration policies (new restrictions on visas issued by ECOWAS nationals suspected of insecurity threats) (Ewang, 2020). This is a reflection of the fact that as much as securitization can aid in mitigating security issues, there are also adverse effects that include economic breakdowns- since closure of borders affects regional trade and economic integration negatively. More restrictive immigration policies even present a humanitarian problem as it concerns the ECOWAS citizens who may seek refuge in Nigeria or even get a job. 
Nigeria and ECOWAS should consider alternative measures that do not criminalize cross-border movement since the problem of insecurity can also be addressed through increased regional intelligence-sharing, enhancement of economic integration so that migrants have less motivation to engage in illegal practices, and community policing mechanisms instead of over-militarizing borders (Eze, 2023).
The Securitization Theory also gives a good explanation of how and why the Nigeria authorities have securitized the ECOWAS free movement as a threat to security. It characterizes the policy changes, restrictive policies and attitude towards this issue in the society. But as much as securitization can assist in justifying security action, this can also lead to adverse economic activity, political and human rights issues. Proper mix of security and regional cooperation is a more viable long term solution in case of Nigeria and ECOWAS.
2.4. Empirical Review 
In his research paper on the title, Economic Community of West African States (ECOWAS) Protocol on Free Movement and National Security: A Case Study of Nigeria, Omoyeni Tolulope Julius (2023) looks at the effects of the protocol on the security of Nigeria. The secondary data of concern to him is International Organization of Migration (IOM) and the Nigerian security reports through qualitative research approach. 
Through his findings, it is apparent that despite the benefits associated with the protocol in facilitating trade and other economic ventures, terror groups such as the Boko Haram and ISWAP have also exploited it to gain access to Nigeria and smuggle in weapons and also recruit their militants. As a part of the study, the researcher points out that the porosity of Nigerian borders has contributed to the ease of entry by foreign insurgents worsening the security crisis in the country. In conclusion, Omoyeni observes that although the ECOWAS free movement has been found to be essential in regional integration, Nigeria needs to invest in its border security systems to minimize cases of illicit migrants and terrorism.
General Christopher Gwabin Musa (2024) in his security assessment entitled Assessing the Current Security Situation in Northern Nigeria holds the view that the defense mechanisms of Nigeria have been undermined by the ECOWAS free movement policy. 
His work is based on the descriptive research study, evaluating military intelligence reports, data on border security and terrorist movements case studies. According to him, his findings show that insurgents, especially those based in Chad, Niger and Mali, use the freedom of movement to open sleeper cells in Nigeria. He points out that ECOWAS, although established with economic collaboration in mind, has inadequate security policies that do not keep pace with the current security threats like transnational terrorism and organized crime. He proposes that the Nigerian government ought to negotiate an amendment to the ECOWAS security amendment to make sure that the security of the borders is advanced without interfering with free movements in the region.
Policy review Challenges in the implementations of the ECOWAS Free movement Protocol is a policy analysis conducted by ECOWAS Commission (2024) that investigates the failures of the security of the protocol. Policy analysis approach will be used in evaluating the ECOWAS security structures, compliance level among the member states and West African Border Security Initiative (WABSI) reports in the report. The results reveal that unregulated and undocumented migration has been caused by the inability to implement the ECOWAS Biometric Identity Card system to full extent. 
The paper also discloses the fact that most of the West African countries including Nigeria do not have the relevant infrastructure to facilitate the biometric border control hence there is no easy way of saying who crosses the borders. The Commission finds that effective operation of ECOWAS requires full implementation of the biometric security and intelligence sharing systems by ECOWAS member countries to ensure that criminals do not use the free movement policies at their advantage.
A similar research by Onapajo and Balogun (2019) entitled Terrorism and Transnational Borders in West Africa: A Case Study of Nigeria employs a case study research design to investigate security breach due to the free movement protocol of the ECOWAS. 
In their study, they are examining notable cases of terrorism that have occurred between 2015 and 2019 including the behavior of the Boko Haram who have often crossed into Nigeria through Niger, Chad and Cameroon to attack. Their findings affirm that, due to absence of strict checks at the borders, this has contributed to cross-border terrorism and thus Nigeria can be regarded as susceptible to extremist activities. They posit that Nigeria should take a hybrid security that integrates human intelligence, drone surveillance and biometric monitoring of border crossings to ensure that there is regional cooperation.
In a different study, Adeleye (2019), in his study Challenges of Border Management in Nigeria under the ECOWAS Protocol, examines the extent to which insecurity in the borders has led to the rate of crime in Nigeria. He employs a qualitative research methodology and interviews the members of the border security, immigration officials, and local community leaders. His own investigations show that most of the border posts lack modern surveillance gadgets and have in most cases, insufficient personnel who are easily corruptible. Adeleye points out that although the ECOWAS protocol is good in terms of trade, it has in fact resulted in indirect increase in cross border crimes like kidnapping, smuggling of arms and drugs. His research has concluded that the country of Nigeria requires fortifying the government agencies of the border security by assisting them with current security monitoring equipment and improved training of the border police.
In his article Proliferation of Small Arms and Light Weapons in Nigeria: The Role of ECOWAS Protocol, Okeke (2017) relies on the security and intelligence reports and arms seizure records to investigate the connection between the ECOWAS free movement and the trafficking of arms. His research reveals that criminal networks are using porous borders to illegally import arms into Nigeria, and the poachers use their weapons which were supplied in conflict regions of Mali, Libya and Central African Republic. 
He states that the free movement protocol does not have proper mechanisms of enforcement to stop arms trafficking and that Nigeria should cooperate with the ECOWAS in terms of a regional arms control framework. His conclusions are similar to those of Adeleye (2019) who also highlights the fact that corruption at border posts is an important contributor to illicit arms movement.
Migration Data in West Africa is a research work and was published by the International Organization of Migration (IOM) (2021) and it entailed quantitative analysis of migration flows to Nigeria as a destination country within the ECOWAS free movement initiative. It is reported that in the year 2015 to 2020, more than 305,000 citizens entered Nigeria legally, and 144,000 citizens moved out to other participating countries in the ECOWAS. Notwithstanding, the report indicates that undocumented migration is a serious issue since a large number of the people cross borders without any identification. The IOM is interested in the fact that ECOWAS should enhance monitoring the migration processes to separate the people who are able to travel reasonably and those individuals that can be security hazards. The analysis comes to a conclusion that free movement has helped in increasing regional trade and labor mobility in the region but it has also exposed them to a challenge of managing their security through their borders.
The legislative document that stipulates the legal framework of free movement in the region is the Supplementary Act on the Free Movement of Persons and Goods that is found in the ECOWAS Authority of Heads of State and Government (2014). An examination of the act through a legal document indicates that although the act is focused on economic cooperation and trade liberalization, it does not give consideration to contemporary issues of security like terrorism, transnational organized crime and illegal migration. 
It is this loophole that prompted abuse of the protocol by criminal gangs especially those dealing with human trafficking and drugs smuggling. In the document, ECOWAS member states are being advised to reinforce the border security agreements without compromising the goals of the regional integration.
In his research ECOWAS Free Movement Protocol and the Smuggling of Small Arms into Nigeria, Eze (2020) uses the field-based research technique, as he interviews both authorities and smugglers of arms to discuss the means of illegal arms smuggling into Nigeria. His findings show that organized criminal syndicates are taking advantage of the ECOWAS free movement arrangements as a legal cover when transporting arms, thus making it hard to seize consignments. One of his recommendations is that Nigeria needs to come up with a regional system of sharing intelligence with the partners within ECOWAS to monitor and intercept illegal arms trafficking more effectively.
Lastly, in their work Impact of ECOWAS Free Movement on Human Trafficking in Nigeria, Abubakar and Yusuf (2022) examine the case studies of reported trafficking cases in the period between 2015 and 2022. In their paper, they reveal that human traffickers are using the ECOWAS travel regulations to ferry victims without detection especially through the Niger-Nigeria corridor and the Benin-Nigeria corridor. They submit that although free movements are vital when it comes to regional integration, tighter harmonization of law enforcement across the border should also be enhanced. They come up with the fact that Nigeria needs to enforce the laws against human trafficking and cooperate with its neighbors in order to destroy trafficking rings.
The empirical studies reviewed confirm that while the ECOWAS free movement protocol was designed to enhance regional integration and economic cooperation, it has also created significant security vulnerabilities in Nigeria. Common themes in the literature highlight the porous nature of Nigeria’s borders, the exploitation of free movement by criminal organizations, and the need for stronger regional security policies. 
This review further shows that several scholars recommend the integration of biometric identity systems, intelligence-sharing mechanisms, and border control upgrades to ensure that free movement does not compromise national security.
2.5. Gaps in Literature
Although there is a broad literature discussing the Protocol on Free Movement of the ECOWAS and its security implication on the West African region, there exist a number of gaps in the literature especially on the experiences and the response of Nigeria to the Protocol. Although the advantages and the issues related with the protocol have been discussed in a number of studies, relations between free movement and security in the Nigerian setting have remained less explored in the literature. Literature reviews on the topic have been numerous and these are either on the broader aspects of regional integration mechanisms in ECOWAS, or certain security threats in specific nations, but there is little reading material that gives an in-depth analysis of how free movement under the protocol can directly affect national security in Nigeria.
Amongst some of the widest gaps are the lack of longitudinal research so as to consider the long term effects of ECOWAS Protocol on the security situation in Nigeria. Although there have been studies that have discussed the direct outcomes of the implementation of the protocol, there is a lack of literature that has witnessed the way the movement of persons has changed relative to the security predicaments over a long period like that of 20152024. Much of the existing research focuses on the period shortly after the protocol's adoption and fails to consider the evolving nature of security threats in response to changing political and economic dynamics. Such missing element of time in the analysis results in the inability to accurately determine the effect that the protocol has had or is having on the national security over time, particularly as security threats like terrorism, human trafficking, and transnational crimes have now been more evident in the recent years. 















CHAPTER THREE
RESEARCH METHODOLOGY
[bookmark: _Hlk201511670]3.1 Theoretical Framework
Regional Security Complex Theory (RSCT)
The Regional Security Complex Theory (RSCT) was developed within the framework of the Copenhagen School of Security Studies, prominently by Barry Buzan and Ole Wæver. Originally introduced in Buzan’s 1983 work, People, States and Fear, RSCT was formally formulated and expanded in their 2003 book Regions and Powers: The Structure of International Security. RSCT emerged in response to the increasing regionalization of security threats, particularly in the post-Cold War era when superpower rivalries faded, giving rise to localized security challenges in the Global South, including Africa, the Middle East, and South Asia.
Before RSCT, international security discourse was dominated by globalist or state-centric perspectives, particularly those rooted in realism and neorealism, which laid emphasis on military power and the anarchic structure of the international system. However, Buzan and Wæver were in a pursuit to demonstrate that regions are the most appropriate level for analyzing contemporary security dynamics, especially since most conflicts and threats tend to be present in specific geographic zones. They proposed RSCT to fill the analytical gap between global system-level theories and domestic-level analyses, offering a meso-level approach that highlights the importance of regional interactions and interdependencies (Buzan & Wæver, 2003).
3.1.1 Core Propositions of RSCT
RSCT is based on the idea that security interdependence is more intense within regions than between them. It offers several foundational propositions:
Security Is Spatially Clustered: Security concerns are not evenly spread but tend to cluster in specific geographical regions. These clusters are called Regional Security Complexes (RSCs)- sets of states whose national securities are knit to the point that their individual security problems cannot be separated from those of their neighbors.
Security Is Relational And Interdependent: States in a complex perceive threats from one another, and their security policies are deeply influenced by the behavior of their immediate neighbors. This interdependence means that security issues in one state often spill over into others in the same complex.
Internal Vs. External Dynamics: RSCT distinguishes between internal dynamics (interactions within a region) and external penetration (interventions or influence by external powers like the United States or China). Although the theory asserts the role of great powers, its emphasis remains on how regional actors shape their security environment.
Regional Solutions To Regional Problems: A central proposition of RSCT is that because threats are regionally clustered, solutions must also be regionally led. This means that regional organizations such as ECOWAS, the African Union, or ASEAN are best positioned to lead conflict resolution, peacekeeping, and integration activities.
Structural Configurations Of RCST: RSCT classifies regions into different types: standard complexes (e.g., West Africa), insulators (buffer zones like the Sahel), overlay regions (dominated by external powers), and supercomplexes (where several RSCs intersect, such as the Middle East).
3.1.2 Criticisms of RSCT
While RSCT is a proper theoretical lens, it is not without criticism:
State-Centrism: One of the most prominent critiques is that RSCT is too focused on states as the primary units of analysis. In regions like West Africa, non-state actors such as terrorist groups, militias, smugglers, and traffickers wield significant influence over security dynamics. RSCT sometimes fails to account for these actors or treat them with the same analytical weight as states (Boas, 2009).
Inadequate Treatment Of Internal Factors: RSCT emphasizes inter-state relations and regional clustering but does not adequately consider domestic governance issues, such as corruption, poverty, or weak institutions, which are often the root causes of insecurity, particularly in African states (Akinola, 2017).
Critics are of the view that the precise boundaries of a Regional Security Complex are in many cases, unclear and controversial especially in regions where ethnic groups and cultural affiliations cut across national borders. This is especially so in the post-colonial world like that of Africa where the colonialised borders failed to capture the socio-cultural realities on the ground (Francis, 2006).
Eurocentrism And Theoretical Bias: The Eurocentric development of RSCT has also been criticized as having given a European experience of how the inter-state security dynamics have worked out which is not necessarily what it is like in Africa where state sovereignty is not so well established and where the informal cross-border dimension is critically more important than the formal one. The African scholars usually say that RSCT should be localized to vindicate a locally based notion of security and identity (Akinola, 2017).
3.1.3 Relevance To The Study
The Regional Security Complex Theory gives a perfect theoretical picture to evaluate the effects of the ECOWAS Protocol on Free Movement of Persons on the Nigeria security both in the years 2015 and 2024. West Africa as a region is a perfect example of what Buzan and Waever (2003) described as a Regional Security Complex which is basically a zone where neighbours are closely interconnected due to a large part of the security. Nigeria which is the largest economy; most populous country in West Africa stands at the centre of this complex because it is the largest economy and most populous country in West Africa. The stability of its neighbors and its political stability influence the internal security of the state and its border governance and the law enforcement capability of the country, especially that of its neighbors within the ECOWAS region such as Niger, Chad, Cameroon, and Benin.
A characteristic of regional integration as per the ECOWAS Protocol that enables the free movement of persons, goods and services across the borders of member states also becomes a major source of security vulnerability whereby the protocol is introduced in the context where there are no effective border management systems. Such a protocol as a regional tool, under RSCT, can be considered to have the potential of either reducing or increasing security risks based on how well regional players can handle this concept of interdependence. Using an example, the protocol although aimed at facilitating trade and flow of labor, does not hinder free flow of non-state actors, terrorists, human traffickers, arms smugglers, bandits mainly when states cannot coordinate their national security organs (Onuoha, 2020).
In addition to this, RSCT is used to justify why the security in Nigeria cannot be studied or handled in isolation. The case of insecurity in Niger or Mali, for example, can be most times a spill over of insecurity in the form of arms and insurgents into northern Nigeria. Vulnerable Spatial Locations of security threats like Boko Haram, ISWAP and trans boundary banditry re-echo the RSCT assumption that; security is regionalized and dependency. The theory justifies the multilateral operations such as the Multinational Joint Task Force (MNJTF) and data-share platforms such as WAPIS in the region to control the risks that are not fellow-conscious at the frontiers (Okonkwo & Balogun, 2023).
Moreover, RSCT also highlights the paradox that Nigeria has to deal with since trying to fulfill its ECOWAS obligations in regard to free movement, the country has to unilaterally close the borders, which happened in 2019 due to security breaches and smuggling. The contradiction reveals the clash between the national security and regional integration, a contradiction that no one can point out more than RSCT. Consequently, through the deployment of RSCT this paper contextualises the issue of security in Nigeria within a larger region context and consequently argues very strongly in favour of the increased cooperation of the region in accordance with joint intelligence operations and harmonised security policies across ECOWAS nations. It also explains why the national responses cannot withstand the issue at hand unless integrated with regionally coordinated action because security in West Africa is, in itself, interconnected.
3.2 Research Design
The theory justifies the multilateral operations such as the Multinational Joint Task Force (MNJTF) and data-share platforms such as WAPIS in the region to control the risks that are not fellow-conscious at the frontiers (Okonkwo & Balogun, 2023).
Moreover, RSCT also highlights the paradox that Nigeria has to deal with since trying to fulfill its ECOWAS obligations in regard to free movement, the country has to unilaterally close the borders, which happened in 2019 due to security breaches and smuggling. The contradiction reveals the clash between the national security and regional integration, a contradiction that no one can point out more than RSCT. Consequently, through the deployment of RSCT this paper contextualises the issue of security in Nigeria within a larger region context and consequently argues very strongly in favour of the increased cooperation of the region in accordance with joint intelligence operations and harmonised security policies across ECOWAS nations. It also explains why the national responses cannot withstand the issue at hand unless integrated with regionally coordinated action because security in West Africa is, in itself, interconnected.
3.3 Method of Data Collection
The data collection of the research design is mainly secondary documents. This will involve review of journals, articles, books, newspapers, academic literature, Government reports, policy documents, and institutional texts of ECOWAS and online sources. The sources of secondary data provide very rich sources of information on the ECOWAS Protocol, its operation and the security issues related to it both past and present.
3.4 Method of Data Analysis 
We shall perform data analysis in this research through a qualitative data analysis content technique. All documents collected will be critically analyzed in order to identify the levels of similarities in themes, patterns, and any important findings as far as implementation of the ECOWAS Protocol and the problem of security in Nigeria are concerned. The systematical study of texts is possible through content analysis, which would enable the study of the way the security-related issues are discussed in the free movement policy framework.







CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.0 INTRODUCTION
The chapter is an account of the conclusory results of the qualitative content analysis of the pertinent documents in exploring the effectiveness of the ECOWAS Protocol on Free Movement of Persons on security issues that will occur in Nigeria between 2015 and 2024. The sources of data analyzed are policy documents by the government, reports by security bodies, scholarly journals and articles, as well as newspaper reports, which illustrates a coherent picture of the problems at hand. The paper is specifically designed to draw its analysis around the two major research questions informing this research: the first one is how the ECOWAS Protocol has affected cross-border crimes in Nigeria, and the second one is how effective the border security measures in Nigeria have been in minimizing the risks of the Protocol.
The qualitative content analysis is suitable in this study because it will help to search systematically through the text-based data and determine similarities, patterns and connections in the body of literature and official documentation. The results drawn out of this method will give an idea of how the regional policies interact with national security issues, and especially how Nigeria, as a regional power and a frontline state, have to address the numerous security threats that it faces.




4.1  The ECOWAS Protocol on Free Movement of Persons impacted cross-border criminal activities within Nigeria
4.1.1 Increased Mobility and Porous Borders as a Security Challenge
Among the most notable conclusions of the reviewed documents is the fact that the free movement made possible by the Protocol has greatly augmented the number of people entering and leaving the borders of Nigeria and in most cases it is done in an illegal manner. Although this increased mobility has economic advantages, it has inadvertently given a free hand to the criminal elements to take advantage of low security at the border lines. Onuoha (2019) highlights that Nigeria's borders are not only extensive but also poorly policed, creating porous entry points through which insurgent groups, such as Boko Haram and ISWAP, move with relative ease across Nigeria, Niger, Chad, and Cameroon. The principle of non-discrimination in the right of access to the territory and the right of establishment that are stipulated in the Protocol allow these militants to be mixed with migrant communities.
In addition, Agbiboa (2017) observes that the increase in population movement overwhelms the ability of border agencies to perform rigorous screening and intelligence collection. This is also backed by the report issued by the Nigerian Immigration Service (2021) where they indicate that there have been increased illegal crossings through unofficial points and this has threatened the integrity of the border. This has further added to the already complex security environment that Nigeria is experiencing which has led to violence and insecurity spreading in the interior locations as a result of violence in the border regions.
4.1.2 Facilitation of Transnational Organized Crime: Trafficking and Smuggling
Among the most notable conclusions of the reviewed documents is the fact that the free movement made possible by the Protocol has greatly augmented the number of people entering and leaving the borders of Nigeria and in most cases it is done in an illegal manner. Although this increased mobility has economic advantages, it has inadvertently given a free hand to the criminal elements to take advantage of low security at the border lines. Onuoha (2019) highlights that Nigeria's borders are not only extensive but also poorly policed, creating porous entry points through which insurgent groups, such as Boko Haram and ISWAP, move with relative ease across Nigeria, Niger, Chad, and Cameroon. The principle of non-discrimination in the right of access to the territory and the right of establishment that are stipulated in the Protocol allow these militants to be mixed with migrant communities.
In addition, Agbiboa (2017) observes that the increase in population movement overwhelms the ability of border agencies to perform rigorous screening and intelligence collection. This is also backed by the report issued by the Nigerian Immigration Service (2021) where they indicate that there have been increased illegal crossings through unofficial points and this has threatened the integrity of the border. This has further added to the already complex security environment that Nigeria is experiencing which has led to violence and insecurity spreading in the interior locations as a result of violence in the border regions.
4.1.3 Exploitation of Economic Migration Channels by Criminal Elements
The Protocol goes directly to the extent of the right to move due to economic reasons which has been taken advantage of by those in the business of crime. Adebanwi (2016) underlines that militants, bandits, and criminal factions disguise themselves as economic migrants to avoid security checks and get comfortable positions in Nigeria. Investigations and media report (Aghedo & Osumah, 2020) indicate incidences of suspected insurgents flowed through the legal points of crossing under the pretext of looking around to get job opportunities or to trade, and they passed unnoticed.
Such abuse presents a huge burden to the Nigerian border officials who have to balance the proscribed under the Protocol and the national security demands. This recognition of this security threat was perhaps reflected in the controversial move by the Nigerian government in 2019-2020 to shutter its borders, but no doubt highlighted the tension between the facilitation of free movement on the one hand and preserving territorial integrity on the other (Bashir & Yusuf, 2021).
4.1.4 Impact on Local Communities and Security Dynamics
On top of the direct impact to criminal actors, the impact of the Protocol has also been felt at the border communities where free movement has created changes to the socio-economics and changed the perception of security. The border towns have experienced positive economic growth and increased insecurity, as people have to live under the threat of being raided and kidnapped by armed groups that use their freedom of movement to conduct their raids (Adeoye, 2020). Levels of distrust within communities among migrants have risen and this has made the work towards regional integration and peacebuilding difficult (Nwachukwu, 2022).
Moreover, the lack of effective monitoring of flows of migration has also deteriorated relations between border communities agents in Nigeria and state security agencies who are regularly depicted as inefficient or colluding. Such a complicated interrelation between the free movement, criminal exploitation, and local insecurity reflects the ambiguous nature of the challenge that the Protocol implementation brings.



4.2 Nigeria’s border security measures are effective in mitigating security risks associated with the ECOWAS free movement protocol
4.2.1 Institutional Weaknesses and Capacity Gaps
One of the most significant findings based on the content analysis is that Nigeria lacks institutional capacity when it comes to administration of its borders. As stated in the report by the Nigerian Immigration Service (2021) and ECOWAS (2023), the border security agencies are operating on outdated infrastructure and with poorly equipped technical equipment such as surveillance drones, biometrics, and integrated datasharing systems. According to Adeoye (2021), lack of trained personnel and logistical abilities that hinder frequent execution of border control across the vast borders of the country has been reported as prevalent.
Corruption also derails the efforts to ensure the security of the borders as noted by Olaniyi and Adebayo (2022), and some of the border officials have been reported to assist in unauthorized crossings in exchange of the bribes. This institutional weakness enables the networks in the crime to take advantage of the enforcement loopholes and weaknesses, which diminish the ability of Nigeria to reduce the risks posed by the Protocol.
4.2.2 Policy Inconsistencies and Enforcement Challenges
The border security policy in Nigeria can be said to comprise a conflict between the imperative of the ECOWAS free movement protocol and the urge to retain sovereign authority of the nation in security. This tension was witnessed in the 2019-2020 border closure when the government invoked the security threats and smuggling as the reason (Bashir & Yusuf, 2021). This one-sided move, nevertheless, provoked criticism on the part of ECOWAS and other neighbors of breaching Protocol agreements and weakening the trust in the region (Nwachukwu, 2022).
On top of that, the lack of consistency in issuing visas, the process of screening, and information exchange between Nigeria and the members of the ECOWAS community has compromised the boundary control (Ibrahim, 2023). Failure to develop a coherent regional strategy to security has reduced Nigeria to a reactive role in which it has found it hard to balance national interest with regional commitments.
4.2.3. The technological and operational gaps.
The problems of operation are more than the incapacities of the institutions into lack of adequate adoption of the advanced technology in the surveillance and observation of the borders. Nigeria is yet to implement it in bulk though there exist modern solutions of border management in other countries all over the world (ECOWAS, 2023). Criminals exploit the weaknesses and this technological weakness is added to the weaknesses hence the criminals avoid the official check points and the use of the official channels by traveling through the unofficial channels.
Also, in as far as sharing of intelligence is concerned not only in Nigeria but also with other nations as well, lack of good and working mechanism has also contributed to taking a proactive counter response to an emerging threat (Onuoha, 2021). Disjointedness would slow down the response in the event of cross-border incursion and it becomes a challenge to efficiently eliminate the transnational organized criminal networks.
4.2.4. Security-First Approach and the Regional Integration Dilemma
The data of the study always suggest that the focus of Nigeria is on short term security measures than on forms of sustainable regional cooperation. Although enhanced security in form of military presence and fortification of the borders can act as a deterrence, it can as well sour the relationship with neighbours and compromise the free movement agenda of ECOWAS (Ibrahim, 2023).
According to Onuoha (2021), this focus on security may eventually undermine the leadership of Nigeria in ECOWAS because it makes member states distrustful. Nigeria should employ a combination of balanced approach which involves the use of diplomacy, capacity building and multilateral cooperation in order to achieve the desired results of securing its borders without interfering with regional integration.
4.2.5 The Nexus Between Free Movement and Insurgency
The ECOWAS Protocol on Free Movement of Persons although it is geared toward ensuring regional integration and economic cooperation has contributed to shaping insurgency in Nigeria unintentionally. The relatively open borders and the free movement framework have provided easier access to the insurgency groups especially those found in the northeast to perpetuate and broaden their operations. This section critically analyses the correlation between the free movement policy and proliferation of insurgent operations with Boko Haram and other militant groups in Nigeria future (2015 to 2024).
History of Insurgency and Border Security
The insurgency issue in Nigeria and notably the incidence of Boko Haram insurgency which commenced in the year 2009 has been a thorn to the security of the country. Northeast Nigeria is the main region of the activities of Boko Haram, which further split into the organizations, such as the Islamic State West Africa Province (ISWAP), but the influence range of the group extends to other neighboring countries, such as Cameroon, Niger, and Chad (Aghedo & Osumah, 2020). The porous borders and the poor border management are the means facilitating these transnational operations.
ECOWAS Protocol on Free Movement, which was adopted way back in 1979 but has been implemented with much more vigor in recent decades, gives the residents of the member states the right to move, live, and work in any region of the region. This policy has encouraged viable social and economic interactions but at the same time, the ethnic armed groups have used the liberties to escape detection, recruit fighters, traffic weapons, and move along the borders (Onuoha, 2019).
Mobility as a Tactical Advantage for Insurgents
Insurgent groups utilize free movement provisions as a strategic advantage. The ability to cross borders with minimal checks allows militants to establish cross-border sanctuaries, facilitating recruitment, training, and logistical support. Research by Onuoha (2019) indicates that Boko Haram’s cross-border incursions are less hindered by state borders than by the capacity of security forces to monitor these movements.
This mobility complicates military operations, as Nigerian forces face challenges pursuing insurgents into neighboring countries, constrained by sovereignty issues and limited cooperation mechanisms. Free movement thus provides insurgents with “safe havens” outside Nigerian jurisdiction, making them harder to track and neutralize (Aghedo & Osumah, 2020).
Cross-Border Recruitment and Radicalization
The free movement framework also facilitates the recruitment of insurgents across national boundaries. Ethnic and religious ties spanning Nigeria and its neighbors enable insurgent groups to exploit shared identities to attract new members. According to research by Udeh (2020), recruitment networks for Boko Haram and ISWAP extend into border communities in Niger and Cameroon, where sympathizers benefit from unregulated cross-border travel.
The open borders make it easier for radicalized individuals to move freely to insurgent-controlled areas for training or indoctrination. This phenomenon has been observed in multiple cross-border border markets and villages, where radical ideology is spread through social networks, religious institutions, and informal gatherings (Agbiboa, 2017).
Arms and Ammunition Smuggling
Insurgents’ ability to move across borders freely is complemented by the smuggling of arms and ammunition. The porous nature of Nigeria’s borders facilitates the illicit trade of small arms and light weapons (SALW), which are critical to sustaining insurgency operations. Bashir and Yusuf (2021) emphasize that the ECOWAS free movement framework, combined with weak customs enforcement, has created a permissive environment for the trafficking of weapons into insurgency-affected areas.
The United Nations Office on Drugs and Crime (UNODC, 2022) reports that approximately 70% of illicit arms entering northeastern Nigeria come through border points with Niger and Cameroon, with smugglers exploiting both official and unofficial crossings. These weapons flow directly to Boko Haram factions, enabling attacks on military installations, villages, and civilians.
Human Trafficking and Insurgent Financing
Human trafficking and ransom kidnappings are also a way of insurgent financing that are facilitated indirectly by the free movement policy. Insurgents take advantage of the flow of people to kidnap and trade them across the borders either as ransom or slave labor (Ezeani, 2018). This capacity to transport victims across the borders to other countries makes it difficult to rescue and enforce the law upon victims.
Research shows that kidnapping ransoms are one of the key sources of funding of Boko Haram and its supporters (Onuoha, 2019). The international aspect of these kidnappings is facilitated by the absence of tight control on the borders with the regime of free movement.

Security Sector Responses and Regional Cooperation
To overcome such difficulties, Nigerian security agencies have put in place measures to prevail against this nexus between free movement and insurgency. These are increased patrols, collaborations on the border with the neighboring countries, and surveillance technology deployment in hotspots (NIS, 2023). These measures are however not very effective because of logistic problems and the constrains of the law of the ECOWAS Protocol.
Nigeria, Niger, Chad, Cameroon and Benin support to the Multilateral mechanisms of cooperation such as the Multinational Joint Task force (MNJTF) that have been established to assist in coordinated military action. MNJTF has achieved a lot in disrupting the insurgency activities but free movement policies occasionally undermine timely interdiction due to sovereignty issues, as well as political and diplomatic sensitivities (Aghedo & Osumah, 2020).
The Dilemma of Balancing Free Movement and Security
The tradeoffs are based on the conflicting goals of regional integration between ECOWAS and national security interests of Nigeria. Although free movement has brought about economic growth, social harmony and exchange of cultures, it is also a threat to security since insurgents are capable of taking advantage of free borders. As researchers note, Nigeria has to promote a subtler strategy in ECOWAS that leaves free movement unlimited to legitimate pursuits yet reinforces regional intelligence sharing, harmonization of border controls and joint security protocols (Bashir & Yusuf, 2021). This equilibrium needs political will, investment in the infrastructure of the borders, and increased capacity building of the agencies of the border.
To sum up, the interconnection between free movement and insurgency in Nigeria can be discussed as a rather complicated security environment with the aim of pursuing regional integration and transnational militant menace. At the same time as being supportive of the rightful regional cooperation, ECOWAS Protocol on Free Movement permits insurgent groups, recruitment, trafficking of arms and finances, albeit unwillingly. These issues must be addressed comprehensively, an approach that will improve border control and not prejudice the goal of the free movement.
Security Challenges Resulting from Increased Human Trafficking and Illegal Migration
This is the ECOWAS Protocol on Free Movement of Persons, whose objectives are to promote regional integration, which is aimed at allowing people of Ecumenical Community of West African States (ECOWAS) to travel, reside and work freely within the ECOWAS region. This policy has however, inadvertently led to an upsurge in the cases of human trafficking, and illegal migration which are a major security threat to Nigeria. The part critically examines the relationship between free movement framework and the increased human trafficking and irregular migration and how it has resulted in the creation of threats to national and regional security between 2015 and 2024.
The Context of Human Trafficking and Illegal Migration in West Africa
Human trafficking remains one of the most pressing security concerns in West Africa, with Nigeria identified as a major source, transit, and destination country for trafficking victims (UNODC, 2023). The free movement policy has facilitated the ease of movement across borders but has also created vulnerabilities that traffickers exploit to smuggle persons illegally. Traffickers manipulate the legal framework, using forged documents, fraudulent permits, or bribing border officials to bypass controls and transport victims within and outside Nigeria (IOM, 2022).
Illegal migration, often closely linked with trafficking, involves unauthorized crossings into Nigeria or from Nigeria into neighboring countries and beyond. Factors driving illegal migration include poverty, unemployment, conflict, and the search for better opportunities, which traffickers exploit by promising safe passage and work abroad (Adepoju, 2021).
Human Trafficking Trends within the ECOWAS Free Movement Framework
The adoption of the free movement protocol has inadvertently facilitated the growth of trafficking networks that operate under the guise of legitimate migration. According to the International Organization for Migration (IOM, 2022), the porous nature of Nigeria’s borders and the weak enforcement of immigration laws have enabled traffickers to move victims across multiple borders with relative ease.
Reports reveal that trafficking victims are often coerced into forced labor, domestic servitude, sexual exploitation, and child soldier recruitment, particularly in conflict-affected areas (Ezeani, 2018). Trafficking rings exploit the ECOWAS protocol’s lack of stringent identity verification procedures at border points, allowing traffickers to use counterfeit or stolen identity documents to transport victims undetected (UNODC, 2023).
The free movement protocol, while promoting legal migration, lacks complementary mechanisms to address irregular migration effectively. This gap provides traffickers with operational space, often leading to a sharp increase in trafficking activities in border states like Benue, Sokoto, and Borno, which have been identified as hotspots for trafficking-related security incidents (Adeoye, 2020).
Security Implications of Human Trafficking and Illegal Migration
The rise in human trafficking and illegal migration has several direct and indirect implications for Nigeria’s security:
Destabilization of Border Communities: The trafficking and smuggling of persons across borders have destabilized border communities, where illicit activities thrive, eroding social cohesion and traditional governance structures. These areas often become havens for criminal networks, undermining local security (Aghedo & Osumah, 2020).
Fueling of Insurgency and Criminal Networks: Trafficking routes overlap with insurgent supply lines, allowing militant groups such as Boko Haram to recruit trafficked individuals as fighters or support personnel. Illegal migration also provides a pool of vulnerable individuals susceptible to radicalization and exploitation by criminal organizations (Onuoha, 2019).
Burden on Law Enforcement and Social Services: Increased illegal migration strains Nigeria’s law enforcement agencies and social services, which struggle to manage undocumented migrants and trafficking victims. This burden reduces the capacity to address other critical security threats (Ezeani, 2018).
Human Rights Violations and International Image: The persistence of trafficking and illegal migration has raised serious human rights concerns. Nigeria’s inability to fully control trafficking undermines its international reputation and may affect bilateral relations and foreign aid programs targeting security cooperation (IOM, 2022).
Efforts to Combat Trafficking and Illegal Migration
Nigeria, in collaboration with ECOWAS and international partners, has implemented various measures to combat trafficking and illegal migration. The establishment of the National Agency for the Prohibition of Trafficking in Persons (NAPTIP) is a key institutional response aimed at prevention, prosecution, and victim support (NAPTIP, 2023).
At the regional level, ECOWAS has promoted initiatives such as the ECOWAS Action Plan Against Trafficking in Persons and Migrants (2021–2025), which seeks to harmonize legal frameworks, strengthen border controls, and enhance victim protection (ECOWAS, 2021).
Despite these efforts, challenges persist due to inadequate resources, corruption, weak judicial systems, and poor inter-agency coordination (Adepoju, 2021). The free movement protocol itself lacks sufficient provisions for combating irregular migration, necessitating supplementary policies and enforcement mechanisms.
Evaluation of the Impact of These Measures on National Security
The effectiveness of Nigeria’s border security measures in mitigating risks linked to the ECOWAS Protocol has yielded mixed outcomes. On one hand, there have been successes in arresting smugglers, intercepting illegal goods, and dismantling some terrorist cells. The use of biometric systems and joint patrols has improved detection and surveillance at major border points (ECOWAS, 2023). Additionally, the deployment of drones and data collection tools has helped in mapping security risks in border regions (Adeniran, 2022).
Still, it also has a small national security effect. Nigeria is a nation with porous borders and these borders are taken advantage of by these terrorists group such as the Boko Haram, the ISWAP and the Ansaru group to transport weapons and recruit people to serve their interest. The rural violence and displacement in the northern region also worsen due to the infiltration of armed herdsmen and bandits across borders in the region (Onuoha, 2020).
In addition, there is smuggling and human trafficking because law enforcement is lax and there is corruption within the system. Udeh (2021) argues that security measures have been found to fail mostly at unofficial crossings where there are no staff or compromised staff. This overturns the works of entry points.
The conflict between economic objectives and security is the other important point to be made. Although closing the borders might result in increased security in the short-run due to reduced illegal traffic, it also affects trade, causes a rise in price and creates tension in the region. Therefore, the high-handed measures can generate new threats, such as loss of income and enlargement of the black market (Aghedo & Osumah, 2020).





















CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATION
5.1 Summary of Findings
The results have shown that although the ECOWAS Protocol has helped in regional mobility, economic integration of the region, it has also contributed to unintentional enabling of cross-border criminality. Porous borders and legal loopholes have been exploited by the terrorist groups and illegal arms traffickers, human traffickers and bandits to gain entry into Nigeria. In subsection 4.2.1, it was highlighted that the criminal networks exploit the poor enforcement of mechanisms, documentation, and intelligence-sharing amongst the states of West Africa. Precisely, the proliferation of arms trafficking mentioned in 4.2.2 is a wake-up call on how terrorists and rebels end up acquiring arms in the neighboring countries due to the provision on the freedom of movement. Also, there have been cases of smuggling as discussed in 4.2.4, which has thrived because of the corrupt border officers and the lack of adequate surveillance that has compromised economic and national security of Nigeria.
Relating to the response of Nigeria, it was established in Chapter 4.3 that the architecture of border security is severely undermined by logistical weaknesses, corruption, and lack of coordination between agencies, and political interferences. Technological answers in terms of biometric data smiting initiatives and regular area patrols (ex: MNJTF and WAPIS) hold promise, but are inconsistent, and under-funded. In addition, the paper was able to establish that although regional cooperation frameworks exist, national interests tend to defy collective security objectives of ECOWAS as witnessed in 2019 when Nigeria unilaterally closed the borders. The Protocol's implementation has therefore had mixed outcomes, improving mobility but amplifying threats to internal security, especially in border communities.
5.2 Conclusion
This study finds out that the ECOWAS Protocol on Free Movement of Persons, though it is based on the regionally-based economic and political desires, poses a great security predicament to Nigeria. The freedom of movement when not accompanied by corresponding improvements in the governance of borders, including surveillance and policing efforts in the region poses a transnational threat to Nigeria.
The results confirm that such rise in cross border criminal activities may not be necessarily because of Protocol but because of poor ability of Nigerian institutions to be able to manage its implementation. The porous nature of the Nigerian borders, corruption and the inability of the agencies to work together have made a good environment to breed terrorism, smuggling and trafficking activities.
Conversely, the conclusion also recognizes that the objectives of the Protocol are still valid, in particular, in the field of integration and economic cooperation. Hence, instead of dismantling, or putting the protocol on hold; Nigeria should aim at restructuring its internal means of managing the border and promote a more harmonized regional security system. The policies must be balanced in between the two aspects of security and integration whereby national sovereignty is safeguarded without compromising the unity of the region.
5.3 Recommendations 
In light of the findings, this study offers the following key recommendations:
· Nigeria should invest significantly in modernizing border infrastructure. This includes deploying drones, biometric scanners, surveillance cameras, and satellite monitoring systems. 
· Nigeria must take a leadership role in reforming ECOWAS’ security mechanisms. This includes standardizing immigration policies, creating a joint regional border management agency, and expanding data-sharing protocols.



12

