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Strategies Adopted by Principals in the Management of Human Resources in Public
Secondary Schools in Enugu Education Zone, Enugu State
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The main purpose of this study was to ascertain the strategics adopted
by the principals in managing human resources in public sccondary
schools in Enugu Education Zone. Two research questions and two
hypotheses werc formulated for the study. A descriptive survey rescarch
design was adopted for the study. Questionnairc was used as 'thc
instrument for data collection and was designed to elicit appropriate
information from the respondents. The reliability co-efficient of the
instrument was determined using Cronbach Alpha method. Alpha value
of 0.86 was obtained, indicating high reliability of the instrument. Mean
and standard deviation were used to answer the research questions while
t-test inferential statistics was used to test the hypotheses at 0.05 level of
significant. Generally, the results showed that both the ntale and female
principals agree that they should adopt certain strategies such as
involving staff and students in decision making especially on issues that
are of interest to coordinate both staff and students. There is no
significant difference between the mean perception scores of both male
and female principals on the strategies they adopt. Based on the findings,
some recommendations were made. Principals should ensure (hat
periodic performance appraisal of teachers are duly conducted. The
principals should also try as much as possible to create a conducive
cnvironment for teaching and learning to take place through involving
both staff and students in making decision especially when such decision
affect their interest.
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introduction
Fuman resources are the life wire of every

organization be it cooperate or social organization.
This is because human beings describe as labour are
essential and play key roles in various organization.
They are the most vital assets of which the
profitability and cven the survival of which
cnterprises  depends upon. Human resources in
educational organization refers to all the human
beings working in that organization, including
teachers, students and other members of stafT working
w that organization. They are the central ingredients
in any human organizations. Human resources are the
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set of individuals who make up the workforce ot an
organization, business scctor or economy. Other
terms sometimes used for human resources are
manpower, labour or simple people. They are known
as employees in an organization or place of work.
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/ The importance of human resources cannot be
overemphasized. This is why Harbinson (as cited in
Aguba, 2009) remarked that; Human resources, not
capital, not income, or material resources constitute
the ultimate basis for the wealth of nation. Capital and
natural resources are passive factors of production.
Human beings are active agents who accumulate
capital.  exploit natural resources, build social,
cconomic and  political organizations and carry
forwards natural development, Clearly, a country
which is unable to develop the skills and knowledge
of its people and utilize them effectively in the
national economy will be unable to develop anything
¢lse. The above assertion shows that human resources
are the most important factor in every organization.

Human resources management according to Eze

{2002) could be viewed as the management of various
activities  which are designed to enhance the
eflectiveness of organizational goals. The above
definition entails that human resources management
1s the management of people in order to achieve
organizational effectiveness. Human resources
management is therefore the most important of
management in any organization, because the success
or failure of the organization depends on the output of
the staff.

Human resources management is therefore the
creation and maintenance of a conducive work
environment in which staff are willing to contribute
their best towards attaining the goals and objectives
of the organization. Human resources are the personal
embodied with knowledge, skills and expertise in
education production process. It is essential to ensure
proper human resource management because they
decide how much could be achieved through with
other resources. Human resource management refers
to assessing the need of staff. satisfying the need,
disciplining and controlling staff to enhance the
attainment of school goals and objectives (Ofojebe &
Nnebedum, 2016). In the context of this study, human
resource management strategics are approaches or
schemes adopted by secondary school principals to
assess and satisfy the staff needs, stimulate,
discipline, control and stimulating them towards
strengthening the school capacity for achieving
educational goals and objectives. Persist lateness,
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absenteeism, misconduct and missing of classcs
among staft in secondary schools in Enugu Education
Zone in Enugu State scems to suggest lapses in
management of human resources in the State.
Management techniques in educational scttings
entails well planned systematic management of
resources both human and material to enable the
principals/administrators succeed in their leadership
roles (Osakwe, 2013). Osakwe further stated that
management techniques imply leadership by
coordinating the skills, knowledge and potential of
workers (teachers) through the adaptation of such
styles that will enable the establishinent (school) tieve
its expected goals and objectives. Akrani (2010)
opined that management techniques/strategies arc
also methods, processes, which school principal’s
manifests, which help in the effectiveness of schools.
In the school system, human resources encompass
two major areas; the staff and student’s personnel.

Staff are the employees in an organization or
place of work. The primary function of staff is to
facilitate production. The education system is a sure
system of production, which has human beings as raw
materials and also human beings (school graduates) as
finished products. Staff personnel management is one
of the cardinal responsibilities of the secondary school
principal in achieving the goals of the school in
particular and education in general. Staff personnel in
school include the teaching and non- teaching staff,
clerks, watchman, laboratory attendants,
among others (Chidiobi, 2011).

Teachers are the most potent weapon in the
hands of the principal in achieving educational
objectives. According to Aguba (2009). teachers
determine the quality and standard of education in the
schools. If they are not properly coordinated, their
action could mar the school and its programmes. Staff
personnel administration requires certain functions,
activities and strategies such as integrating the effort
of people with the other resources of the schools. the
individual workers are attained. Some of these
strategies could be delegation of dutics, discipline,
performance appraisal and evaluation, performance
reward, training and development of staff, collective
decision  making,  accommodating  individual
difference effective communication etc. The principal
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has to function adequately in orientating, supervising
and evaluation of work performance to cnsure
efliciency in the school.

Students are the learners in the school. They are
the reason schools are established. Adesina cited in
Chidiobi (2011) placed great emphasis on services
rendered to students because the school are not built
o carter for the interest of teachers, parents and
cducational administrators but for students. Students’
personnel management includes all the activities
performed by the school administrator towards
making the learner to improve upon himself, It is the
provision of ecnabling environment for effective
teaching and learning process. It includes all such
activities ranging from admission, orientation,
communication, discipline and control, welfare
services, guidance and counselling  services,
monitoring among others. Without students or
learners, there would be no school. Students form part
of human resources which should be coordinated by
school principals. The principal as the key person in
the operation of the school is the generator and power
source from which the school’s activities flow. The
principal is expected to take lead while others follow.
Statement of the Problem

School improvement which revolves around
positive and sustainable change is facilitated through
proper management of human resources in the
schools. There seems to be deficiencies in the
principal’s management of human resources in the
school. This is evident in lateness and other
misconducts among staff and students. The seemingly
lapses in human resources management appears to
result low commitment and dedication of members of
staff in instructional delivery. The above problem
impelled this study to analyse human resource
management strategies adopted by principals for
secondary school’s improvement in Enugu Education
Zone of Enugu State, Nigeria.

Purpose of the Study

The main purpose of this study was to
determine the strategies adopted by principals in the
management of human resources in_ secondary
schools in Enugu Education Zone. Specifically, the
study sought to:
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I. determine the strategies adopted by principals to
ensure effective management of staff in the
school.

2. determine the strategies adopted by principals to
ensure effective management of students in the
school.

Research Questions

The following research questions guided the study.

I. What are the strategies adopted by the

principals to ensure effective management of
staff in the school?

2. What are the strategies adopted by the

principals to ensure effective management of
students in the school?

Hypotheses

The following null hypotheses were formulated to

guide the study and were tested at 0.05 level of

significance.

Hou: There is no significance difference between the

mean perception scores of male and female principals

on the strategies they adopt to ensure effoctive
management of staff,

Hoa: There is no significant difference in the mean

perception scores of male and female principals on the

strategies they adopt to ensure effective management
of students.

Method

A descriptive survey research design was
adopted for the study. This research design was
appropriate for the study since it aimed at finding out
the opinion of respondents on what is being observed.
The population comprise of all 31 principals in public
secondary schools in Enugu education zone of Enugu
State. The data collected from state education
management board, showed that there are total of 31
principals. Census sampling techniques was used to
draw all the 31 principals as sample size for the study.
All the Principals were used in the study, since the
population was small.

A structured questionnaire developed by the
researcher was used for data collection. The
instrument was face-validated by an expert in
education research in Enugu State University of
Science and Technology, Enugu State. ‘The
instrument consisted of two sections. Section A
comprises personal data of the respondents. Section B
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coimprises of 24 ftems with Tesponse
jé‘.‘i\‘\‘. AR, \1i$§l§!\‘¢ and .\‘ll\\ng];
copies of the Questionnaire were i
and retumad to the researcher,

~ Rescareh instrument \
prfm‘ps_lls \\t‘m e not part of the study area. Th
n:\mhth(} of the instrument was ascert{\inu{‘ ;l\‘it\c
( mn!u\‘ch alpha reliability method. and a rcki-th.ilitﬁ
coeMcient of 086 was obtained. This value \\‘z;s high
cn\:-ug.h and the research instrument was considered
reliable.

Due to the size of the sample, the researchers
administered  the  instrument directly o all the
respondents  and  collected  back  the completed
mstruments  the same way., Mean and standard
Jdeviation were used o answer the research questions.
ftems with mean below 230 were regarded as

Tuble 1

oplion; strongly
disagree. All the
e properly completed

as administered to 20

_Areh AL 0,
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disagree while items with mean 2.50 and above were
regarded as agree. Independent sample of t-test was
ll:ﬁcd 10 test the null hypothesis at 0.05 level of
sighificance,

Consequently, the mean scores were interpreted as
follows:

33 - 4.0 strongly agree
2.3 - j4 = agree
1.5 - 24 = disagree
0 - 14 = strongly disagree
Result

The results ot the study are presented in the
tables below according to the research questions and
null hypotheses.

Research question 1: What are the strategies
adopted by principal to ensure effective management
of stafl'in the school.

Mean Rarings of the Response of the principals on the strategies they adopt to ensure effective inanagement of

i {ﬁh.ﬁ l}'h‘ school

SN IVEMS MALE FEMALE
= 4 SD DECISION X SD DECISION
1 1o ensure cifective management of stafl 348 0 Agree 3.31 0.87 Agree
you use effective communication
2 F nsure adeguate evaluation and appraisal of 320 (.86 Agree 2.56 0.80 Agree
wafY b porformance
2 Recrut and hire quahtied personnc! 3.26 0.84 Agree 333 0.86 Agree
A I apose salt to tsimng and retraining 3.02 091 Agree 282 1.1 Agree
guough wirkshops and seminars
< iavoive teachers in decision making 329 0.88 Agree RIR K] .86 Agree
Form committee among teachers to solve 3.06 092 Agree 08 0.90 Agree
schood problems
- Assign dutics 1o siafl based on 323 0.89 Agree 320 0.86 Agree
exiracurmicelar acuvities ot their interest
3 Do not caution teachers in the presence of 3 082 Agree a2 0.87 Agree
studens
9 Assign subjocts target acconding to 1] 1.02 Agree 26} 1.00 Agre
teachers’ arcas of specaalization
12 Use coercion 1o got people do their work 217 131 Disagree 224 .10 Misagree
il Give roward for excelient job performance 34 0.90 Agree 3.20 0.86 Agree
12 Hold mecting with teachors before taking 32¢ oO%2 Agree 135 082 Agree
iR
13 ?1-_\;_-\ adegualce sapervision 146 082 Agree 338 082 Agres
14 Dolegate dutios to stafl .7 ow Agree i 088 Agrec
Claster meaa 313 08 305 08

Koy, N Moan, SD Standard Deviation

3 Table 1 above shows that both the male and
female principals agree that they employ certain
measures such as effective communication, periodic
cvaluation and appraisal of safl job performance,

training and rctraining through workshops and
seminars, involving stafl in decision making, giving
rewards for good performance, ensuring adeguate
supervision, delegating of duties and assigaing
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Table 2

Mean Ratings of the responses of the
_the students in the school
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taught  based  on

o teachers
SPeciatization to ensure effective management of staff
m their schools, This is rev

areas
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of

_ caled by the items which
A% mean seores above 2.8 meanwhile, item 10 which
17 and 2.24 respectively shows

that they seem to disagree to the use of coercion @
strategy for getting workers do thewr job

Research question 2: What are the strategies
adopted by principal to ensure effective management
of students in school?

principals on the sirategies they adopt 1o ensure effective management of

SN ITEM MALE  FEMALE
To ensure effective management of X SD DECISION X SD DECISHON
~ *_.ﬂ“&“’lﬁ_‘f"h
1. Invites parent of deviant students and 3.23 089 Agree 322 089 Agree
habitual late comers for dialogue
2 Discuss disciplinary measures with 36 084 Agree 120 086 Agree
teachers
3 Delegate disciplinary measures with 126 084  Agree 327 088 Agree
teachers
4 Ensure the guidance counselor pays 146 082 Agree 363 083 Agree
individual attention to student
5 Use corporal punishment 1.66 170 Disagree 1.36 1.7 Dmagree
6. Provide enabling environment for 3.3% 3 Ape 326 0 Amee
teaching and learning
7 Use expulsive as an alternative measure 2.37 142  Disagree 2.08 1.46 Disagree
for punishing otfenders
£ Make student aware of the consequences 3.27 089 Agree 37 0.90 Agree
of vielating school rules and regulation
9 Ensure that both you and the teachers 3.4 090 Agree 320 (.86 Agree
monitor the students closely
10 Allow senior students to enforce 1.89 1.72  Disagree 1.78 1.78 Disagree
punishment on your behalf on the juniors
who oftend
Cluster mean 2.89 1.08 2.86 1.09

Key: X Mean, SD Standard Deviation
In Table 2, questionnaire items 1, 2, 3, 4, 6, 8

and 9 have mean score above 2.5. This reveals that the
principals agree that they adopt those items as
strategies they adopt in ensuring effective
management of students. However, they all disagree
to items 5, 7. and 10. These items have individual
mcans less than 2.50.

Test of hypothesis

Tuble 3

Independent sample of t-test analysis of no significant
difference in the mean perception score of male and
Jemale principals on the strategies they adopt to
ensure effective management of staff

flespondents Mean S N - t- Decision

criticnl  cal

085 12 196 131 NS
0.89 19

Male 3.13
Female 313

Table 3 shows that there is no significant difference
in the stratcgies adopted by male and female
principals in the managing of staff in schools. This
indicated by the calculated t-value of 1.31 which is
less than the t-critical value of 1.96. Thersfore, the
null hypothesis is accepted. This analvsis shows both
the male and female principals apply almost the
same strategies in the management of stafY in the
schools.

Table 4

Independent sample of t-test analysis of no difference
in the mean perception scores of male and female
principals on the strategies they adopted to ensure
students management

Respondents Nean SD N ¢ t- Decision
crit  cal

Male 282 108 12 196 147 NS

Vemale 186 1.09 19
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o nt of students in

at;ler ts(c:lhcs-ols. The nuly hypothesis s therefore
pted since the calculated t-value of 1,47 is less

;han ihe lgble t-value. This shows that both male ang
Cmale principals responded alike, showing that they

y in managing students

in the school.

Discussion

The study shows that the respondents the male
and . female principals responded favourably in
relation to effective

communication, collective
decision making, periodic appraisal, monitoring,
performance  rewards, providing  enabling
cnvironment, orientation, guidance counselling and
adequate supervision as strategics for effective human
resources management in secondary schools. These
findings agree with Ani (2007), Aguba (2009),
Nwangwu (2005), and Ikediugwu (2008). Ani stated
that in order to ensure effective perseverance on the
part of the teacher, there should be regular monitoring
of the operations of the continuous assessment at all
levels while lkediugwu asserts that the school head
must send clear signals if he/she is to be understood
and gets clear results, also teachers should be
motivated from time to time so that they can put their
best. Nwangwu noted that there cannot be qualitative
teachers if there is no systematic and continuous
appraisal plan for teachers while Aguba opines that
the school climate must be such that allows each
student to increase his /her feclings of satisfaction,
sense of belonging, identification and achievement in
present and projected life situations. The author also
stated that the man behind the machine is more
important than the machine.

Conclusion and Recommendations

In this study, the strategies for ensuring
ctiective human resources management have been
discussed. The strategies are means of ensur?ng
increased job performance and also means of ensuring
that the school’s goals and objectives are achievefj.
The principals agree that they adopt these strategies in
managing human resources in their various school§.
Based on the findings, the following

recommendations were made.
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& The principals should intensify effective
communication so as to ensure that information sent
are received as conveying the principal’s inientions.
2 To ensure quality performance. principals
should ensure that periodic performance appraisal of
teachers are duly conducted.
3. School principals should ensure that quality
guidance and counseling service are provided for both
staff and students to promote acceptable behaviour in
the school.
4. The principals should try as much as possibie
to create a conducive environment for teaching and
learning to take place through involving both staff and
students in making decision especially when such
decision affects their interest.
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