-

Published By
AFRICAN ENTREPRENEURSHIP
AND LEADERSHIP INITIATIVE




800!
African Journal of Entrepreneurship Vol. 1, No. 3, December 2008

AN ASSESSMENT OF THE READINESS OF MANUFACTURING
1o ORGANIZATIONS TO EMBARK UPON ORGANIZATION
DEVELOPMENT INTERVENTIONS: AN EMPIRICAL STUDY

BY

F. EZIONYE EBOH, Ph. D.,
Head, Department of Economics
Abia State University, Uturu — Nigeria
&

NICK NGOZI IGWE, Ph.D.,

Management Consultant

ABSTRACT

The environment for manufacturing business has remained turbulent and dynamic culminating in
high operating cost, low production, inadequate backward integration linkages and accessibility (o
eredits amongst others. Thus the paper investigales the readiness of organizations in the south
eastern Nigeria to embark upon organization development inierventions as a way of mitigating
these problems and serving the unsteady environment.

The survey method was adopted in the study. The Yamane's statistical formula was employed for
sample size determination from a population of 7235.  Oul of 379 copies of questionnaire
distributed to both management and non-managenent staff, 372 copies were duly filled and
welurned. A combination of Pearson product moment correction coefficient and chi-square tools
were used to test the hypotheses. Seventy-six percent of the respondents confirmed their
organization's readiness to embark upon OD interventions. Again management consultants skilled
in OD techniques are capable of turning around these manufacturing organizations for improved

performance.

Il is recommended. therefore, that managemeni consultants and managers who drive the process
Should be appointed at the onset of interventions. The Federal Government should continue [0
improve the enabling environment and infrastructural facilities for doing business in Nigeria.

INTRODUCTION

|.  Background of the Study

Nigeria is reputed to have the most dynamic and daring private sector in Black
Africa. Incidentally, the current federal administration of President Umaru Yar’dua
has continued to reiterate his government’s determination to build a virile private
tector driven economy. However, a review of Nigeria corporate profile will readily
reveal some disturbing features that may hinder this pioneering role for the sector in
the African region (Osisioma, 2004:64). First the average Nigerian businessman has
a penchant for commercial activity over manufacturing - or truly value adding
productive operation. And even when in manufacturing activity, priority of place is
given to projects with low gestation rariods. The truth of the matter is that Nigerian
* industrialists are more inclined to occupy both ends of the investment continuum:
" maintaining maximum liquidity in pursuit of maximum profitability. Usually in
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times of economic downturn, the employees are readily made victims of change —
sacrilicial lamb (Igwe, 2008:2) cut back in employee benefits, staff lay-off and other

realignments are high points in the typical Nigerian corporate response to adverse
changes in the environment.

In a study carried out by Osisioma (1985) on five Nigerian corporate firms, some of
these features were highlighted in an analysis of their published financial statements.
His study took a critical look at the turnover, operating profit, capital expenditure and
employment profiles of these firms. It was against this dismal background that the
Nigerian government introduced the Structural Adjustment Programme (SAP) in
1986 with the sole aim of redressing the fundamental and structural imbalance in the
economy. Oni (2004:22) had lamented that thjc/ontribution of manufacturing to
Gross Domestic Product (GDP) at the best of tithes was about 6.0 percent, but other
sectors having consistently out-grown manufacturing inspite of the slow growth in
the wider economy.

The constraining factors have been myriad: electricity, good roads, backward
integration linkages access to credits and heavy dependent on imported raw materials
and machines. The consequences of the above have included a general hike in prices
of most finished products. Low aggregate demand for Nigerian manufactured goods
leading to accumulation of inventories of unsold finished products.

[ndeed it is not for nothing that Nigeria now is called an inventors’ nightmare in
productive ventures! As these problems took their toll on industrial organizations,
resulting in low capacity utilization, sharp crop in sales and demand culminating in
factory closures and lay-offs.

Recently the management of Dunlop Nig. Plc declared their intention to wind up its
operations in the country lamenting high cost of doing business in the environment.
This was even before the Ikeja branch of Manufacturer Association of Nigeria
(MAN) had shocked the nation that industrial capacity utilization has dropped from
44.5 percent recorded in 2006 to 40 percent in 2007. There are even signs that the
trend will remain downward. The above mentioned events have seriously affected
the capacities of these manufacturing organizations to live up to the objectives for
which they were abinitio set up.

Drucker (1979) posits that management is tasks. Management is a discipline. But
management is also people. Every achievement of management is the achievement
of a manager. Every failure is a failure of a manager. Based on this assertion this
study sets out to determine the readiness of manufacturing organizations to embark
upon = organization development interventions as a way out of this dismal
performance. | '
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2 Statement of the Problem

There are growing concerns about the poor performance of the nation’s
manulacturing organizations. Nigerians and governments alike have expressed grave
concerns about the ridiculous dwindling performance of these industrial
organizations. The picture is more embarrassing when we compare the performance
With those of other nations that started with us, with similar aspirations and even with
comparable challenges.

The general assessment appears to be that our manufacturing firms churn out low
value added products that cannot compete favourably in the global environment.
Nowadays the incidents of closure of production lines and threats of relocation of
production plants to nearby countries with more favourable enabling environment
Make headlines in our dailies. Worse still, many of them have diversified operations
ifto speculative activities like trading indicating strong aversion to continue with
manufacturing.

The implications of the above gloomy situations present a serious threat to both the
organizations and the country. On the part of the organizations, they would fail to
meet the objectives for which their owners had in setting them up. On the part of the
country, the government would loose the revenue in form of taxes that are accruable
from a hitherto well performing manufacturing, organizations. Without mincing
words, this type of scenario translates into staff rationalization, retrenchment of
employees with its cencomitant effects of drug trafficking, armed robbery, drug
abuse, kidnapping, prostitution and other social maladies.

Over the years, there has been studies on poor management consultancy inclinations
of these manufacturing organizations in our environment. Available records to the
researchers revealed that there has been a paucity of studies on the role and skills of
organization development consultants and/or intervention specialists, whereas so
much has been written about the potentials and capabilities of these skilled
organization development consultants in turning around ailing and distressed
manufacturing organizations in the developed economies of United Kingdom and
United States of America to just mention a few. Against this backdrop is considered
worthwhile to investigate the readiness of these manufacturing organizations to
embark upon organization development intervention programmes as a way forward to
renosition these organizations.

3.  The Objectives of the Study

- Organizations are systems established to discharge specific functions and

responsibilities in an effective manner. They are assumed or seen to be effective
when they are able to actualize such responsibilities. To this end, the objectives of

the study are:
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