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lntmductmn s

Social Work professlon is characterlzed by a good workmg relatlonslup also referred to as rapporl.
Social: work is & profession that helps people to-cope with or selve their- social probiems. According 10
Ekpe and Mamah (1997:1) "social work Is one of the resources that society provides. to help people meet
their needs and facilitate their social functioning”. Pincus and Manahan (1973:9) state that "social work is
concerned with the interaction between people and their socidl environment that affects their ability to a
accomplish their life task, alleviate distress and realize their aspirations and values". A professional social
‘worker cannot treat any case in:secial work practice without. adequate involvement of social work skills and
techniques and social work professional relationship. Thus, the 1mportanoe of professional relationship in
case Treatmens in social wark cannot be overempbasized. It is in-the light of this that."social work
relatmshlp and case treatments in social work profession” form. the ‘theme of this essay. Schubert
(1982:106) observes that frequent reference has been made to the social worker- client relationship and the !
wuyitismﬁesﬁedmthgmtewwws lnmmmrkmmptismadetepresem TR .

~ Sacial Work professional relationship-
. the development of relationship in Social Work,
.- common elements of Social Work Rehtldﬂhlp, i
- i types of Social Work Relationships,’ : -
factors affecting relationship formation in Socnal Wcrk, and
_ professmnal relanonshlp and case treatments in, Socml Work and

Sucial Work memmnal Relationship
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“In spite of the early recogumon of relationship asabasicconoept in social work, and in spite of
the years of concern with the development and use of relationship in practice, according to Compton and
Galaway (1977) * a clearly defined concept of the social work relationship is yet to be articulated.”

" 7" Keith-Lucas (1972:8) defines the helping relationship as the medium, which is offered to a person

- i trouble through which he is given the opportunity to make choices, both about taking help and the use he
will make of it. He ldmtxﬁmﬂlequnhtles of the relatlonshlpas (a) Mutuality, (b) Reality and (c) Feelmg.
. Perlman (1957) says that relationships is a condition in which two persons with some common interest
- between them, long term or temporary, interact with feelings. Relationship leaps from one persons to the
other at the moment when some kind of emotion moves between them. They may both express or invest
lhemekmdofemmom they may express or invest different or even opposing emotions or one may
~ ¢éxpress ot invest emotion and the other will receive it and be responsive to it. In any case, a change or
current of feéling must be experienced between two persons. Whether this interaction creates a sense of
mmwofmmﬂntwopqsonsmfortheumomcwdwnlmdmwhaﬂm

According to Biestek (1957) the essences of relationship is an interplay, 3 mutual émotional
exchange, an attitude, a dynamic interaction, a medium, a connection between two persons, a professional

meeting, a mutual process. Thpupmofmbnmghmkmgfmmmhﬁe.ﬂudﬂelom
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of personahty, a better solunon of the client's problem, the means for mnymg out fmomm. stating and
focusing reality and emotional problems, and helping the client make a move acceptable: adjustriteit to’a
personal, problem. Similarly, Pincus and Minahan (1973) write that a social work relationship can be
thought of a5,3p affective bend between the warker.and other systems with which he may be uwolved md
_Ihal relavionships may involve an atmosphere of collaboration, bargaining or conflict. -~ = ¥
- 'ﬂlﬁcpmemoftelﬂmhplsmﬁioaﬂmmlwhmm"I'I'lepmcessofhdpmg
‘ rpomtes the relationship between the- client .and. the soeial worker as-a major medium of helping.
Accordmg to Butrym (1976) "it is through the relationship that the person with a problem is 5uppoﬂed aitd
nurtured, can experience respect, acceptance, empathy and caring, and can be offered: hope i his curfent
plight for an, improved figture.” This is best summarized up s Periman's ¢1957) ewn words: That within the
problem-solving approach is the relationship that wearms the intefligence, sustains the spirit and carriés the '
~ person forward in what would otherwise be a cool, rational process. Its rewards hurtare and steadfastriess
,aqd rgcagnition make it possible to bear the ftustrations and::compromises that ‘problem=-work involves,
since there are few life situations that yield easily-to problem-solving efforts and fower still that may>be
completely solved. Moreover, relationship developed offer the sense of oneness ot ‘idertification of client
with social worker, Relationship is 8 means to the end of problem solving and not.an'end itsgif i F
Adcording to Brammer (1973: :48) "relatmhlp is the principal process vehicle for both helper dnd
fhelpcgﬁqucgresq and fulfil their needs. . Relationship is the chief meahs for meshihg helper problems with
Iper expertise. Relationship emphasizes the aﬂ‘cetwe modr. becanse relauansh:p iis bmmorily defined as
themfemed ¢motlonal quahty of the mtemcuon. Lo SRl *"‘_ ‘
: P . S i T o CumEy el
Dgulopment of Relaﬂpnship * L e
Relationship in a social work helpmg proeess dcvehpz out ut' purpcswe inwweﬁon, out’ of fhe
‘business with which -the worker and, the client (or other-systems). concern:: themselves. it can not be
presumed that. the client is looking.“fer a hielping refationship” when entering the' social ‘work ‘situstion] Bt
‘rather that the client comes out of concern about a problem in which the professional relationship is _
instrumental in working toward a solution. We do.nok speak-of the worker's “establisting a relatfonship®aé
“offering . relationship”, neither do. we speak of nieeding a good relationship-before  difficulties can be
'#M  The. rejationship .comes :out of the communication about difficulties: It grows: and develops out
of purposive work. The professwnal relationship-as an effective, experimiental interaction should:develop . -
as necessary-to the task. It is not necessarily pleasant or friendly; sometimes the: problem worked out in
reaction and anger, in conflict as well as-in collaboration or bargaining. According to Keith-Lucas (1972)
in.a helping situation a relationship will grow wherever people demonstrate to others by their action and
words that they respect the other, that they have concern for them and care what: happensfta mem anid that
thqy a;e w;llmgb;ath ta listen and to act helpfully.. . i
Sy
S Th& &ct tbat the relauonshlp ‘develops out of purposwe work meaus ﬂwt it has motion’ and
 direction and emergent. characteristics. It grows; develops and changes and when. the purpose has bech
achieved, it.comes to an-end. The time structure-is another variable, which directly affects the nature ‘and
rate of the development of the relationship. Whether time limits ave m:poceéon ﬂne process m-bmmrljy -
outside-forces or are imposed as necessary for task secomplishment, they . ;
haye & deep-effect on-the emengent quality of the relationship. The frequency ofmeemgsmd the-ambet
af-time the participants spend fogsther &ffect:the climate of the relationship and the speed with which'it
deyelops. . The: setting ini+which' the. worker and the other. system. find themselves will also affect
relationship, singe; the setting, intoracts with time and purpose. . in every. instance the operational parpose
‘will-be-affected ‘by.the setting and the worker's position within mandnmmmﬂnuuheﬁu o
gurposewﬂlalsohe mmihy%ﬂ‘ﬂmw:mmm SRR
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Co-nu-emofsmwmmwm '
. 3 AqomdingtoSpecllt.erandametlmwﬂwmiﬂmﬂmsdnsocmlworkermm
ﬁemhhmefwmufmmwk{mamgemaeﬂonalldm‘getsystcms}m&: 3
- medium through which he carsiegiout the activities.: They emphasized that although- social workers form
Mrem:ps ‘'with different systéms, there are common elements in all professional relationships
which differentiate Mmmmmlpt, Actording to Pincus and Minahan (1973 :69) "three
mmmﬁmmmmmmmhmm 'i‘haseelememsare E

2030y

- First, soenlwotkasfmnrciﬂwﬁahpfmnpoﬁemalpmpose Thsoc:alworkerfmmn y
essiona mlﬂiamﬁpﬁramwlatduhaphnﬂrhmgewmk. - ;
.. Klient Focwsed I ;
e ;Wrﬂlmfemnlrelumhms mewarkerkvmes himself 6 the interests ofhls clients aml
hmmmofeﬂmmh raﬂ:erthanhusownmterests : i
[ o jectivity '
 Third, the worker foms relatmnshtps based on objeclwny and self awareness wlm:h atlows him to
Momidenﬁnsmpemhﬂu'oublﬁmdemomnatmedsand:obesensnwetonhemdsnfaﬂ:ers -
Amolﬁmto?ma:dhhmham(l?ﬂ)mmmswemlrcasonswhymethreeprofessmul
mmwowmm in social work relationships. Social workers reccive sanctions
from specific client systems and from the community that establishes ‘and pays for social work service.
These sanctioning sources expect the social worker to use his knowledge and skills to provide impartial,
objective service in‘the best interests of the client. The social worker is expectedto be inolwated by idedls
;ﬁmwdﬂlmwmlpmﬁundgam el
e ¥ the social worker does not mamtain relationships based on objectlwty and self-awareness, his
“mmmwmhcrpwpk will haweanbmmmhwahﬂnym achmehaspurpose

(09 : mqmwmmmﬂmw
+ -According o Specht, Victery and Briscoe (1977:84). A teiammshtpcan be lhought of as an
Mbﬁweﬁﬁemmdaﬁcrsystansopmatmgwnhma majorpostnre or annosphereof
- 1, bargaining or conflict.
Thus, in Social Work, amlateomhlp wuldbe mentmﬂyr
(1) col_ld:m:ve, (i) lfmymmg and{m) conﬂim:al in nature. . -

' Aecordmg to Pmcus and Mmaham (1973 72) sacnal workers normally have collabmmve ;
relationships with clients, indeed, the essence of forming a working agreement or contract with a client is
 for the social worker and the client to agree:on the goals for the ¢change process and the methods to achieve
these gaals, - The sacial worker ageees with:the client to work together in the specified and defined problem
of the. client. Coltaborative relationships with: clients are faclhtated by soctal work values that stress seif
- mnmmdmwm.mmkmg S
“People will more readily follow:through ona chﬂngezﬁ’oﬂ md !f necessary, take mks and make
shanges themselves, if they have sanctioned the change efforts; have helped establish the goals for change,
- and, have developed trust and confidence in.the worker. “True ‘cotlaborative relationships are possible orly
* vhen there is.agreement on the.goals-of the planned change-effort and thie methods for achieving the goals
between the worker and- his-target system (those people the change agent needs to change or influence in
- onder to:sccomplish. his:goals). However, both Rogers(1969) and Specht (1969 stress the importafice of
the ‘target's perception of the ‘worker’s goais and methods: ' Interestingly; even-if the worker ‘believes his
goals and the goals of his target are the same, if the target system perceives the goals as being different, it
may resist collaborative reationships. The client's perception of the attitudes and procedures of the worker
are crucial growﬂ'i promotmg( or growth mhihltmg chnraaenstlcs ‘of :a_helping ;relationship. : Thus,
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collabomnonseemstobepass:blewhenthetﬂ'getbellevesltlsm!llsselfuwestmcolllborueoratm
mﬁmnun,hcwlltmtloscmmugh coltaboration.

‘Coltaborative relationship based on trust and wal agpecmen) m means and ends are feasible in
mmmt Situations; examples include: o Ry
(@) ' A’school social worker agrées-tohelp a tqmller work. w:th & gl who is dlsruplmg a classroom.
(b)" - | A social worker at a child welfamagencyrdmwiﬂ:agmtpofmmt unmamed women to
help thém think through alternative courses of action, and, . *

(c) A worker with a community health plannmg agency he-lps agem:nes coordmate their servmes to the
T _mentaﬁyretafdcd C 5

Ba:gaining e e : ; ;. :
o= Pincid'and Minahan (1973) emphaslzed that when sotmi workers make their first com;act with a
potentia‘l client, ‘action, or target system, the systems’ masegise are” mabarganungrelatmnsh:p cach is
téstitig the other to determine what the other's goals are, what demand will be placed on all parti
what the outcomes of the change efforts might be.” If aftér this initial testing, the conditions dmenable to

collaborative relattonshlps emerge, then a contract can be reached and nollahorative relatlonshlps can
follow '

"“'The word bargaining implies that each party has something to gain_ as wcll as someﬂ'lmg to lose in
the eﬁ'ort According to Brager and Jorrin (1969) often each pérty would rather concede something to the
other than fail to reach agreement at all. If the other system perceives that the goals of the  change agent,
may not be entirely in its own self interest and that demands will be placed on it to develop new skills or
ways of r¢lating ard Working with others, the bargain relatnonshlps may continue. ‘As Specht [l 969) puts it,
bargaining is lrkeiy wheni“ofie or the other’ p’ames expects ﬂiat Iie wul ena up wiﬁn more or less of
somethmg l'ke money, facilities or authority.

Socaal workers and other systmns may entér into bargammg agmemem for four msbps. ﬂﬁy
mclade'
(a) T‘he cultural norm or value placed on workmg‘togeﬂm to mm dtffernwes appears to mandate
“dt leasta show of minimal cooperatioh and some até¢inpt'to resolve differenices. This valug makes
o npo&si'bte for a socisl worker to persuade sevéral people to work with llim,cvenlfsmne oflflem, ‘
-~ mistrust him and one another and they share different goals.
(b) A bargaining relatnonsh:p may be the only way a system can acquire desired resources. For
_ example, a patient in a mental hospital mayagreeto coopemwiﬂ\a%nmafwomrﬁnd enter
- 77" group therapy in retirn for special privileges. h
(c)  The status or power relationships between different systems may force ahargamlngsm ﬁ_' ‘
" truly ‘collaborative relationship may be difficult to-achieve between people of different statuses
“because coliaboration oftert “requires admbution ofpower iﬁwlm:h eachpnrty hasan
opportunity to influence the other. ' ’
(d) . The force of law may cause parties of unequal status mmabu'gammgsm Forexxnple,a '
“parolee is forced into a contract with his Parole officer. Unlessavolmm-yoonmhmdon
7 'slmedgoalsevoimﬂwtwoareessamﬂymahryuﬁngmhumﬂups.

AmePMMMﬁW(IM}ﬁMmmM-M'Mh‘
mamwhw«mm@mwﬁw&mﬁmmmmm

s it the goals and demands of alf pairties, conflictal relitionships may follow, They may also be
meviﬁbie fﬁndwe&gmlsofmedwageumddhmwmmamnubh
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self mtené(ﬁ 0f the lnrget system and are peme:ved by the tnrget as requmng major changes m B '
functioning.

~Conflict is also likely to follow if the conditions ﬂ1at led to the establishment of a bargaining
relationshipwerenotpmsentatthc outset of the changceﬁ'oﬂand:t'thcre appears to be no desire 1o
negotiate differences. Spec.ln (1969) believes that conflictual relationships involve modes of intervention
mwlﬂcheomextﬁd ) areﬂlepmaihngtmncs OGmesterdisrupmmsroowdmﬂwcompeuuu

for pbwer in htmrel&l‘éns s
" The social worker faced situations when the use of oonﬂlcmal relatmnshlps is required in order to

achieve the shared goals of the worker and client system. A social worker acting on behalf of the
~ community as client may have essentially a conflictual relationship with parent accused of child abuse.
, . A social worker mvolved in conflictual relationships on behalf of his client system may not always
perate with_ lhe xpected social work values of openness, | mutual trust, and use such. tactics as protest,.
demdn‘ﬁt}aﬁpn,qm mtation, threat and court orders in his cfforts to mﬂuance the target system be it
individiial, grot ',pr‘mmny o:gnmzatmn ‘or institution. o

Factors M'feetmg Rsehtiopiio Fomation in Social Work
According to Hepworth and Larsen (1997) relatlonshlp fomatwn in social work is aff'ccted by
many. f‘actors ‘f‘heu facmrs mothers mchd; the followmg ‘ -

@),/ -Abuky 1o Kelate =~ .~ s

B e  ability to | : w!qnﬂyinvolwdmmpersonalassoclatmns varymatlyfrompersonto
person; A lot of variables’ ' infiuence the extent to which people usually allow themselves into

relauonshrp These factors include a person's personal security and person's identity, past experience etc.

(ii)... WWWM the Participant

We know that ‘peopie are’ notmyqqulublewhenmeymbothmdbyaphyﬂcal
jas-or emotional problem. . mm&mwmmmmaﬁeﬂMfMunofﬂm
mnshlp,ﬁwjureqao,‘ r the begitming stage of the relationship, When the client and social
mwewmwhm;fmm reactions are or are not

B

et it AL .

worker have ngt yet come to :
typ:cal of one's behiaviour.

AR & H)

’~"-mﬁwﬁﬁ-a:ymstmhllshedmudmdformy unosmufcanthuman
r instance. peopie deyelop anxious foeling when they are experiencing something for the first
us feoling -,mmMofmmofmemncy fear of rebuke etc. All
Bhip p@leconﬂptepwndtowtandtorespondmaceﬂam

”'P-ééii"Mmbmdmmﬁmmﬂmw&nmmmmmehawmbk

gain, loses, or experiences that will accwse to them out of the refationships. The outcome of any

mlatmnshbhsalmmdomﬂitheexpm&b&hmwhmww Also if you have,

i 1 __,__h-mlegthnhpmymﬂlou'tnotbemg

‘ wd ‘ot Ao 5 fr:a_k_'_'mhlﬁpt;hemmord:temunantof

,behavmr Healsowentfunhertonyiha__’"' Persons expectancy are confirmed or unconfirmed
wﬂlaﬁ'ecthowtheyWIllcometounderstandthem nship, feel an ot within it.”

j" ;t’_i
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. (W) Minimal Sbarlugqf Values ‘ S

Before 4 social -worker-and. client can form a good retmoushlp, tbm is*need for Mfto hold
sgma ha,smv ~valugs in.common, . There is also need to share certwin beliefs andi«experiences.  These values
seryes, 1o establish sufficient commonaltics. Without this, a persistent sense -of distance or alienation will
prevail thereby hindering the formation-of the relanonshlp In-addition, the worker and the ‘client may
ommuliy Bxperle.m conflicting cultural vilues or see their rupectwrwld differently, such difference
in values may arise from the followmg polmcal religious, sgcml attitudes, life experiences and child
vemng practroes .

Profmnnﬂl Rﬁlatiolshnp and Case Tmtments in Soml Work s '
: . Social work professional relationship.is needed:in all case treatments in social work practice Inall
the areas of speial work -which include: case work, group work;;community development, social research,
social planning and social administration, social warkers cannot effectively work. with:the clients 41; ﬁew
mas without establishing and using appropriate social work professional relationship. :
.The client(s) usualy bring problem(s) to the. professional social worker and the mmm
to solve the problem through a good professional relationship that-must be established betwéer thempgnd
the problem has to be understoed through the client's full explanation of the problem. The emphisis both
- dmqliagnosis and in treatment is-on-the client(s). For example, a husband may have frequent quafréls with
his wife,'a hoy may not be allowed by his parents to marry the: giﬂofhls choice, a child with deli
problem like truant from school or stealing from other clnldren in the schnol or a- whole l’amily may be
dlsmteumtad asa resiﬂt of ﬂiantal mstablhty : ]

Fan [
+ -

ln socml work trealment, solution to a client’ problem <an be attamed aﬁer one or many interviews

that must be based -on .geod: working relationship with the client. Ia a case, usually one item needs to be

added to a client's state of mind and everything:becomes clear, logical, mu’nmgﬁsl -enabling the client to.
utilize his coping capacities to solve his problem. This:client may get an insight into his probivem through

the social worker clarification of the.problem and-working:velationship-between thesy. - H
oo - Similarly, a client who suffers from phobic stressors: like the fear of snake, the M—waﬂc_er could

make use of systematic- desensitization to treat the case-and good: relationship is the rodiumtifor the

service. Systematic desensitization-is. a. method of counter conditioning daveloped by wheiﬁfalw
based . on his theory of Reciprocal inhibition. - He observed that two opposing éotions camnot ‘dbéxist

. simultaneously in an individual. For example, a person cannet be happy and sad at the same time.

Systematic desensitization involves breaking the anxiety - evoking stimulus into various aspects of

it that is capable of evoking stress response. These aspects are constructed into a hicrarchy from the jeast:
‘anxiety-evoking to the highest and gradually you expose the individual to the phobic stimubus that evoke
the anxiety while the individual relaxes. This is because anxiety relaxation canmot coexist By an organism’

at the same time, For example, if a client comes to a social worker and his éise-is that-of fear-of snake, the
social worker will enter into a collaborative relationship with him/her based on trust and mutual agreement
on means and ‘ends. Thesocmlworknwﬂlﬁrﬂmﬂmuseofﬂuyabnuﬂn,mesmkcmm
which he will introduce to the client. This may be followed by some objects in form of snakes like rubber
snakes before bringing in the main snake:itself. - The social worker exposes the client gradually o the.

. snake that evokes the anxiety while the client relaxes. The worker continues like this until the client goes

. through all the experienees and at she end of which the client will notice that the foar of smaké has gone-

_ and hc is most willing to face the snake.

‘ - “Proféssional velationship enables the social worker to utilize social ‘work: skiths' and: ‘techniques in
case treaunems According to Onejeme (1998:111) social work practice has developed specific techniques
for dealimgy withi-scicial prebléns;- Thest consist of four major steps-based on social work reletionship,

nent (b) Piarmmg (c) Intervention

-
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An over-view of these major steps is essential here,

Assessment In working with the members of the: family: involved in fuhilytbnﬂwt.,*ﬂkworker
begias with a pracess. of assessment-and cstablishing & working refationship. Assessment heré refers to the
social workeer's offort; to: understand the situation béfore him. He anafyses anid tonceptualizes witat he-
abserves;:. Mwslﬂ:mwﬁhm#ﬁemﬂmmw&wmwsﬁm
&mﬂymwfmmwwﬂme&hngbmmmmﬁmﬁngmm The social:
worker) it mﬁep‘mﬁﬁfﬁcmmmofaﬂmsymmwﬁe*
Mm#mﬂwd : SR |

1-'- .

-

Pianning After this assmment, ﬂus will be t‘ollowed by planning with the members of the
family. Planning refers to the identificatiori efthe nature of change sought with the members of the family.
For example; the worker in planmingwith-the members of the family:will ! try to work out possible lines of
actien and. alsernatives, -1t could be how bést or ways to: provide resotirces] o ways-to follow to see the
megmbers of the ﬁmily malﬁaa mmmas utlhzxtlon 'I'Ins plarming will be followed by mter\reﬂtton
or actvan
mm 1—?hls lm;rvgmmn specsﬁes the activities and prcmdure in whlch the worker would
m mrhﬂwdmtsto obtaimrthe-desired goal which theylook ahead to achieve. -~
' > ivaluation - Evaluation normally follows the intervention. ‘This-would enable the wwker and the
huﬂymﬂmﬁmmmmdgmusedmwmmmegm&eymmmd
mmmmwedmmﬂdmteepmgWMﬂwgoalsdmmeyatwmpritﬁ theﬁ:mily
membes inrelation to'tre ; famlj!mnﬂlct
Termination Termination is the final stage in thc helping pmoess The saeml Wm'ker ends vwﬂc
with the family members. This is if the method goals achieved the outcome goals. It also consists of
exploring the sneaniing: of and reactions involved i terms of feelings towards-the termination. - Termination
is. oy just-soms. peint reached atithe omd of the: phmedchangceﬂ'mbmanmlpartoﬁm whole
pmmadﬁchﬂwmmﬁﬁlym forand helps’ bmgabout L
PR EE: 1 .Conelusion ° X
In soelal woﬁa.,prameq; mia& to ‘the suceess:: aﬁmymse h-eaunm ‘is the eahbhdmem of
velstionship between the social worker(s) and the elient(s).- The client is made to understand

anmmmmwuwmmmmmmmmwmmwm
hyhmlwhywmanmmmonﬂwmoblanw e
Rehﬂomhma essemnllym dlief mimmeslung c&mt'spobhm wuh the soczal worker‘sexpert;ise

_3@ BLifaah R i i . T AR L e Rel'erenms [EEEEAE
BMFM{W&?:}U; &tGasMRdmwmh;u mctgo lpyolathmmﬂy?ms |

Brakﬁ GMTMH {1965) Bmung AMeﬂmdmCommunuthmnge Socialii’orker Vol |
5-_..:3;%%% Ld-;w. 12-1&

Branmq;. Liﬁii) mmmmmp Promsandskﬂis New.lm'scy Prenmelhll.
Bumz.ﬂmmﬂanﬂof&cfdﬂark mmmm _
mwm B (mn.smdwmrrom mm: mn«mm

kae.c; ?wi@dnnh,s.c um)ma Ii’a‘kbﬁigma. Aca:mdﬁam m uammmai' |

m& (&9‘4’3) Saad' wmrrm A ﬁmw WYmtmmlm
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