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Abstract

On his eleciion ar the third democrutically elected President of Nigeria in 2011, Dr.
Guodiuck Jonathan rolled out Bis transformation agenda. The word “Trongformalion’ means
a complate change from the sigrus quo anle adopted by the past leaders that had megative
approaeh to nativnal development gfforts. One of the main challenges o governmen! s o
find a way 1o diversify is moome generating polentials rather than depending on mona oil-
dominated economy; develop the local econamy on international best praciices; transform o
passive oil industry (o @ more pro-getive one, explore the possibility of restructuring the
country along the lines of @ more ceniralized federalism {via the Nutivnal Conference). There
also exists management and leadership challenges; building on efficient and effective polily,
contending with youths restiveness arising from unemployment after graduation; faspiring a
shared vision; reshaping a corrupl polity; building character and integrity in our leaders,
inspiring parriotivm and comimiiment in the citizenry.

Keywords: Transformation; National developmeni; Mona nil-dominated; pro-active;
Faderalizm -

Introduction .

Qwver the years, the Migerian nation has been inundated with cognommic reforms, which did not
vield much in the direction of cconomic develapment of the nation. There were plans in 1962
— 1968; 1970 — 1974; 1975 — 1980 and 1981 — 1985 respectively. These plans did met stop at
mere economic presuriptions, bul weat further to address social, human and polibical geals. In
19808 the need for reforms paved way for the Swbilization/Austerity Measures of Shagen
Administeation, In 1986, the Babangida Admimstration introduced the Structural Adiustment
Propramme, to address (he fundamental structoral imhalanice in the economy, divemfy the
economy, strengthen the currency (in 1986, the naira was exchanging af M1 for-$1), and buld
a0 vishle, suslminable industrisl infrastructure upon which real cconomic growth and
development can be founded. The reform exercise rested o a tripod ol measures:
Liberalization of foreign exchange runsactions, Rationalization ol public sector apencies and
patastatals, and Optimization of the capecily for domestic production and stimulation of non-
il exports. Osisioma (2012). .

Ahscha Administration introduced Vision 2010 in 1998, The 9im was to “develop a bluepring
shat will ransform the country and place i firmly on the route to becoming a developed
nation by the year 20107, (Vision 201 Report, 1998}, The peneral ohjective was to translorm
the country inlo “a united, industricus, caring snd God-fearing democralic society, axrmmitlad
lo making the basic needs of life affordable for everyone, and ercaling Africa’s lcading
economy”, The policy prajected that by 2010, Nigerian people wonld re-discover themselves
arul revert to being God-conscivus and God-fearing, cariny; sincere, honest, accountable m
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their dealing with public trust, and proud of their eountry and heritage.

In 2002, the Obasanjo Administration came up with the Muonetization Policy which was
intended to monetize fringe benetits paid to workers, in order that the Adminislration would
save a lot of money from the policy to nvest in the overall development al the economy.
That policy did not yicld the desired result, as a result of haphuzard implementalion and lack
of political wall.

In 2004, the Obasanjo Administration mireduced National. Econumic cmpowsrmicnt and
Development Strategy (NEEDS), with SEEDS at the Stale level, ‘This relorm propramme ~
rested on four key strategies (NEEDS, 2004}

» Reforming Government and Instilutions;

» (irowmg the Private Sector;

= implementing 2 Social Charter;

= Value Re-Orientation

The complimentary tools for the realization of the sbove poals included Pension Reforms,
Energy and Power Reforms that led to the desepregation ol NEPA into I8 success of
companies, the GSM Telecommunications Relorm, the Exiraclive Indusirics Transparency
Initiative, (he Comupt and Allied Offences Commission, 1CPC, the Teonomic and Fmancial
Crimes Commission, and the Reform in the financial seetor, see Banks and {Ither Finencial
Institutions Act, Cap B1, Laws of the Federatiom, 2004.

The YarAduz Administration in. 2007, articulated the 7-point Agenda for national
development. Yar' Adua who described his position as that of a “servant lcader” came sy with
lhe policy thrust that revolved around the seven-point contruct of the Admimsiration with the
Migerian people covering Energy, Education, Agricultural, Inlrastructure, Wealth Creation ™
and Poverty Alleviation, Land Reforms, und Seeurity. 1t was also intended thal (he reforms
would take Nigerian to the rank of one of the 20 most developed countries of the world by the
year 2020,

Om April 16, 2011, President Goodluck Ebele Jonathan won the Presidential clection, and
came up wilh the Transformation Agenda, During 2011 - 20135, the policies and programmes
directed at addressing povernence will focus on the public services sceurily, law and order,
the legislature, anti-cormuplion measures and mslilulions, the judiciary, coonomic
coordination, and support for privale investment,,, These will be addressed tlrough the
implementation of (he recommendalions in the arcas of public servier refirms, judicial
reform, anti-cormuption initiative, clectoral reform, police reform, f[inancial scclor refom,
infrastrictural development reform, and information end commumication technology m51:
cited by Asobia, 2012).

It seems that the NEEDS provided the common denominator wpen which the 7-peint Agenda,
and Vision 2020, and the Trunsformation Agenda rest, (Osisioma, 2012). The cxpoctation
was that all the sbove reform measures would eculminale m the fulfithng of (he 2001 Ky -
Declarstion: ;

To build a irudy great Africa, democratic country, politically

united, integroted and  stable, economically prasperous,

socially organized, with egual opportunily for all, and

responsibility from al, to hecome the catalyst of (African)
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Rewaissance,  amd  omaking adeguate ali-embracing
contribtions, seh-revionally, regionally and glotally [INEEDS:

{¥ii, 2004,
Ruprettubly, after more than {ift y years ol policy reforms, Nigeria has painfully rernatned:
1) A public-sector led eennomy with 2 hloated governinent preseies in every facel of
national life;
I} A mition wilh very weak private seclor which hias grown 2 “renl-geeking amd

unproductive cultuee of wver-dependence on poverimnent patrenage anl contracts,
with little or no valoe added™ (Harneit Sievers, 2004).

iy A mono-crop economy with preponderant nfluence of onc commodity n
determining the nalion’s revenue-cxpenditure profile and the balance of payment
position;

) An extraciive and primary economy Lhal produced unrefined mw materials for
cxport, either in the form of asricultural products or crude oil. Manufacturing was
at 2 very rudimentuy stage, and industrialization reruained an inconseduential
factor 1n the nations ecoucmuis squubiou;

v An ecouomy with & weak and fottering mational curreney it was the whippimg
by of the international financial commuily.

The mundate to relorm and tansform Nigoia has been eomrmunicated andfor handed over to
e President in the democratic process. The expectation 1w for 2 hold and #udacious
Lansformetion prograsune that will radically, tundamentally, structuratly and massively
L anaforms the national sconomy, neinvents the politics of our nabion, secure the polity, care
{or the underprivileged, and provide responsive and credible leadership 1o Nigeria.

The Nation™s Dilemna

A wgjor problem confronting Nigeria &s the ahsence of gond governance. Godd governance
has Leen equaled to political and insttutional prucesses and vui-comes that supporl the
exorcise of lesiGmate aulthority by public instutions in the conduct of public affars and
management of publie resources, 50 as o guarznlee the reslization of susiainable hurman
development. The true lest of “oopd governance” Is the degres t which it delivers on
prownise of humen rights: eivil, cultusal, ceonomie, political and social oghts. The key
question 1s: are the mstilutions of povernance eflectively pusrantecing the right to heultl,
sdeyuate housing, sufficient food, qualily education, [air justice, mle of law and persunal
security’? (Human Rights, 2007).

Munagement and Leadership Challeages of Transformation Agenda:

What are (hese challenges? Trans{orumational leadcrship refers to the ability to nspire and
motivate followers to achieve results greater than originally contemplated, and for nternal
rewards. These leaders create the vision and are able to carry the people along in the
realizution of the vision, Transformational leaders fundumentally alter the pararieters of the
status quo twowgh providing a vision fr the Toture and then investing the time and cffort m
having others share that vision. Through sharing the visian, they clanily the present, cxplain
how the past has influenced the present, and promole a view of the future, They are good
listeners, and are penerally consistent, persistent and locused in order both Lo empower olhers
aoed vrainlany nnmen i,

The Essentials of Transformational Leadership:
1) Clharisma — the ahilily to mstll a sense of value, respect and pride, and to
artienlale o vision.




Remeneeds Jovmmd of s aad Culiuzal Sombes Vol 3 Mouk 2017 155N 5T

e adpteoeg
i) Indivitdual Attention — focusing on needs of subordinates and seeking the prowth
and overall personal developueat of fullowers;
iii) Inielicctun]l  Stimulation — cnooursges  crealivily and  lnnovalivencss in

cuboredinates and helps them rethinlk rational ways to sxaming every situalioo;

iv)  Cootingenl Reward - cuisa clear path between personality ot pecfammance and
the consenuent cewards that follows;

v Management by Exception — allows fallowers wide lalitude of sell-expression,
and only intervenes to cormee? off-the-cow se perfompance.

Amti-Corrnplion Crasade:

The greatest problem in lhe govermunce af Migeria is the issue of corruption. Transparency
Intermational has consistently ranked Nigena among countries inost riddled with cosmuption.
It deseribed Miperia as a Gangster’s Paradise where ... you pay 4 bribe to see a key olficial
in many esteblishments. You pay a bribe to gel @ job. You pay a bribe (o get the passporl Lheat
15 you're by birth right. [T you do not give and eollect bribes, you remnain poor and an ohject
ol seom despile your several degress and cognale experience until providenee inlervenes for
vou'" (T_1, T9U8).

The farcaoing gives the correct picture of the simation i MNigera as it pertains to bribery and
porruplion,

o have (he Criminad and Panel codes providing stifl penalties Tor offences ol brbery and
cormeption, but the people are nol deterred. There are also the EFCC and M0PC, yet poople
<till indulpe in the offences wholesomely.

Corruplion pervades every sspect the Nigeran eoonoiiy. It has eaten deep inwo the fabrics of
he citizenry, and will be dillcult to eradicate duc, principally, to the method of investicaling
cormiplion cases hy the respansible agencics, coupled with the role of the ceurts I lrying
sich cases.

The Public Service

The Public Service is the engine thal lubricates the machinery of govemmcnt, It 13
omnipresent in any adminsiration and ensures that goverument policies ane implemented. Tt
i presumed to be apolitical thenefore non-purlisan. The service has witnessed serics of
relorms since independence. Bach administration that mownls Ui saddle ol govemance rics
tor e [orm some aspects of the service o agree with iils policy. Cuuparative studies m lhe arca
of erafl have revealed that Nigerias Public Service is the most corcupt in the world, followed
by Japan, (T.1., T998). It s the view of the presenter of Lhis paper that cormplion thit
engulfed the post-colonial admimistration, which las now eaten decp into the fabrics of the
enilive sociely, was nol a hertage from the colenial maslers, but a product of the post-
independence Public Service which has now permeated the Legistature, Judiciary und the
MDAs. Any elTort being made to tackle corruption should be directed 1o the Public Service
on the one Tond the MDAs on (he other hand. That, to me, is the only way the anli-cormption
war ¢an be woil

In conclusion, the present edministralion deserves sUIme prase i the srea of infrastructural
development across the country, the power seclar, paverly alleviation, job creation.
agrriculture, and the health seetor, The wsues of securily and termorism require more conceed
cfiorls Lo puarsniee safety ol lives and properly of Migerians ond forcigners.
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