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Ahetract
e a globel pariner. Migeria public sector has opted for dectronic

o r st ul’ Publie fovernmment in the conduect of povernment buasiness. To cnsure that this
Aubministration. © Fhonyi  Stie 2 realizable, governoesl hos strategneed nmoy policy, peogrameoe and
Universicy, Abshlir, Migreia el opilons to ensune s ovinbility. Unfortuonaely, these policy,
Eloinsik prvgranenes and progects tat are mapped out by povernment peer the
Thiz work ie Tisenesd under 2 YCAPS t0 ensre sinoolh ianplermenlalion of e-govergamee il Dusisess
Creative. Comenons Attriution 20 are ned yieldinge positive results, [f 35 i line with this development that
Fmtivon " iz paper souglil b explore the challenyres that militate aponst its
Ko acalizatbos aod peeller sooe solutions et will Ielp fo cusboon the
Clalkigues ellfects ol ke olwtacles that hove broome o eog in the wheels of o2
Elecimonn gmvemance governanee in Wigerian public sector. Vartous libealoe were reviewed
:;ﬂhlufu-'?"' amd  the paper after  sitting  theough  the  problems  makes
bl eceammrmdations amd comechaies with a call fhr more research im0 the
TE1. Classification: auhject matter-ol-gover manee.
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L Introduction

The world in e present Line les gone digital, Almost overy aspect of e = dyotalmed, (Doee and
Amniphata, 20115). Thus there are modern trends in all aspeets of Tife eodevours such 25 medicine—lelenmedivine,
cominerce-e—unpoerce,  bankiog-elunkiog,  lerningoe-learning,  production-e-production. efe These
phenamenz make tansactions and inferactions in the globe w be e elective and eflidenl. Tle woeld s
o & global village aod any metion thet wanls W join the comity of nafiens most adeps che giobal trends and
join the moving train or be Teft behind. {Akindele, 2004).

The wlede workl sctivities are interconnected inoa single web and chis makes sopess to virtvally every
infprmation o U world bo be very ey, For example, 2 preson can gt aght in hisfher mom and transact
husinesses fo any country within some fow scoonds with o elich of the oease. Tooz bid (o carey all citizens
gloug, povernnsenl las gone dectronic in the cecent times che world over. Fssentially, e-governmens delivery
mlels can help to transfprmn overy sector of the ecomuny and Qe pabbc sector i pactioular,

Furtbecmpre, e-povernance 15 a wilely colebrated coneept today, The reasons for it are not far-fetehed. Tt
can be applicd in all govermments’ refocms wel octvices The lwion of vames  infmmation ami
CumEmm AL technolagies {IC7T5) has offered faster mid veliable conununication, elicent aed coonoamcal
storage, refrieval amd processing of dala and exclange ol wtilization of fdormation to° @ts serd, be they
inthividisals, jreoups, businesses, organizations and governments,

Mot importanily, many governments too, hive teafized  the henefits of computerization, inferned
conrectivity and web enablement, and have veniived fnlo promss le-engineering, prunnsing services Lo
citicens il bustoess anyiumne, anywlens

The effictivencss of clectronic FOVCTTETICTE {rugnmnh'::nl.j |.||¢I||H|||;.i ot Al sonid, eeliable and well
articlaced electranic governance, {E-governance is Une wol for elfecive epovermnent (Duwiu and Aoighata,
POL5].

Nigeria pubdic sector has oot Jad il su well with this current trend in- governanee. In the cecent past,
vavious goveriunent mformation, commuonication, husiness and activities were sHIE in the analogue systlein,
The development bae hampered: the eflicacy, elactiveness, elficency and Bst vacking of busimess of
govermimee: (Mduabaisi, 20007). Vital information which webd lsve been ploced al e Jdisposal of qlmery v
the eleetronic gadgets of E-governance are lamlered and this casing what Ohi (2002) calimd “Total ack ane
in prvernment aceivities,”

However, in the recent times, Nigesia pubdic began te sdopr the e-governanee policy option as te panacea
far the baclovrardness and decay Ul zre wlien seen in tle= sector, Many programmes and projects o that offect
have sprimg up through che Ministry of Communications whicl wanls o conpect all goveruoeol odnistres,
ngEeneics, parastataly aod depariaoents to the Word Wide Web,
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In diing this, there are fots of clalleges;, bottlenechs and Durcaueratic red taprusm that seen to be in
surnxuntibile, This is the basiz of this paper Lo explore the posside chaltenges and prolfer some solutions u
their effiect. IL is on this backdrop Ut it beeomies Doperative far us e explivate how these challenges of the e-
povenment and e-govermance in the public sector can be filly actualived with less cormplication,

1.1 Concepiual Definitions

E-goverrmmnce <an be defined accordfing to Duru and Anighasa (2015) as the use of {10 1) Infiormation aid
Lommmmications Technologics as tools for achieving belter pvernance, Is the words of Obi {2008, 1t 5 the
development, deployment and enforcement of the policies, Jaws and regnlatious ecessary to support the
finctioming ol a knowlodpe socivly s well as af e-guvernment. Nduluisi (2000) sers it 8z Lhe ues of 103 by
differerit actors of the society with the 8im o improve their access to information aod 1o bk their capactlies.
Adnindrie (2014) describies it as the public sectors wse of information and eotnunications technolegies with the
&l ol improving infornstion and service delivery: eTcOUrRging citizen participation in the docision nsaking
peosss and Makiny govemment move sceountable, trasparent and eMective,

Avvording ro UNESCO (wo00), e-povernance is 2 project @il ot promoting the use of 10Ts tools in
smmicipalities amd public sectors to enbance good governance througls the development of Lainime madules
fae fowad decision—tmabers in Aftica and Lalin America, Melpsmmed and Drew [20L5) define it as the way fior
Ervetniniends to s the mosl mnovative information and communisition teehnelogics, pacticularly web-basel
internet applications to provide citizens and businesses with Iore comvenient access. o povernment
Information and services, to improve e quality of the services and to provide preater opporbunilies to
participaLe in democratic institutions and processes.

From the faregoing delipilivos, one can deduce tliat:

L E-governasce is mot ahout busbsess as osusl, bul focuses on the uee of [07T5 o rmmanslvsm the

sLruclures, aperations aod owst imperianidy, die culture of government

2. E-governioent i an imporiant conggonent in teems of averall neform apends becnse it sevves as toal

for relorm: =

4. Fopovernment/governance Tenews interest I public mansgement reforms, highfighis internal

consistencies. snd undersoores conEmitioents ta good govesmunee ahjertives

1.2. Types of E-Governance

Miordimyr to Mohambyed and Drew (2003, sgovernance offees services to those witlin is authority to

transmcs electroncally with the govermoent. E-gavernasee can he typified in four nmin ategories.

A, Government-to-Citizen (G2C): The mujority of government services cobnse umber this apolicatiom,
towarids providing citicens and otbers with comprehensive rlectranic ressurces b respond b
individuals' rootine concerns and government transactions. T the words af Doy aosd Aanghata
{2015), government and citizens will contimonsly conummicare when iruplemmenting r-poaeTnnwenL,
Lhus supparting sccowntalility, democracy and irmprovements of public servioes, The prammry goal of
r-government 15 to serve the ctieens and facililuts citizens intersetion with Fovernment by enakingr
public information more aceessible trough the use o websites, 25 well /s redistiog e time and cost
T coaduct 2 eransaction M, ENNFEL

B. Government-to-Business (G2B): Lhis is the second mugor pe o e-govermanee mtegory, Tt oo
bring sipmiticant efficiency 1o both roverniments and hosinesses. 11 ales inclides various ervioes
exchanged Detwesn povernment aod the hosiness  sectors, including  distrbution of palicies
mesmmanda ules and regulations. The services offered through povernment-te-bisiness also play
specifically, the development of Suall and Medivm Enterprise (SMFs) (Pasews, 2008} Fang (2002)
subnuts also thar G2B applications actively drive e-traneaction imitiatives sich as: S-ProCurEmenes
and the development of an electronie mariet place for prverniment puchases. This will in wan
merease the qualily sod transparency of government pontracts and prajeces (Moan, 20035

C. Governmeni-to-Government (G2G)k This is the online communicstions belween Eovernmeil
tTganizations, deparfownly and agencies baged on a ruper-governinent. database. In g siiogle
language, it s refered to as the redatioship between povernment and its crnployes:,. This can by
practically evideneed bt the following: 3

1. Improves inter-governmental and orgenizational processes.

2. Strewmbines conperntion and co-ordination of povernment activities.

d. Amtomates aod susmbines inter-governbental biesiness processes such as cegulatory complznces,
servics delivery and enhancements,

D. Governments-to-Employees ((32F) This i the beast in the Lypuluppes of cepravemnance, The
parpose of this relationship according o (Hiley, 2001) is w0 serve the employees amd offer zame poline
services such a3 applying online for an anmml leave, cheehing the lalincs of leave and reviewing of
saiary payroent records among eller things. This can e seen also g5 the combination of infarmarien
and services offeved by government institutions ta their euployess 1o inferct with each other and
thear management. L is absa a vieal way to providing e-leaming, biisging erplopoes ropecher anid Lo
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encourage knowledge shoring amengy dJean, Ulas squally pives employess te possibility of accesing
relevant inlerisatica 'rn:g'gn_'ling mmsn:‘rﬂn__ henefits pn'ﬁn:ir-.: Wigrs and =salary administration,
reaining and development and oppartunites. of accesings tetr enefits ondine witls ao gasy and fasg
vintununicition inodels and modems

1.5, Benelits ol E-Governance

The uitirrate goal of the e-gowvernment amd ecgrvvernance s o be alde tooller an bseressed partfolio of
pubtlic secvices to atieens moan eflicienl and coel effeclive omooer. E-poverament aflows  gpovernment
ransparcncy and acoountability. Grvemment transparency is very importsat becouse i allows the puldic w
b imdtrmmed abuout what the govermuoent 1 worhing oo as well 2= the policies Qiey we Leying ie implement.
[ zml Anigbat, 2008} Cooples lash nsy e cagier Lo perform Lrough clectTonic govcrmance.

E-gavernance helps to achieve specibic poly outoomes by enabling stakelodders w shace ioforoaton and
iddests. Governiment scononue pelicies objeclives can equally be pronwiod via the c-governance commesee and
gl.-u}h:]!i?:a_l:in:n':. This nisa hrlps tnTenaled triest between FOVCTIUTHINES and theur cileoens,

Furthermnere, it has meeotial for sleoer istitutom] capasity building for berter serviee delivery o
cilicens and Lusivesses, for redvction of comuption by imcreasing fransparency anid social cootrel. [Uoited
Mations Livision, 2001). They are equally convenienl, oust—eective fur busingsses and poblic benefits by
Eetling chey access b0 the mest current informacion available without having to spend tirme, energy wnd owoey
gt ik Eearvermancs belps trsunplily procsises aod mobes socess o government information mare cagily
accessible i public seotor agencies and citizens. It hedps alea to increase eficency 1o governneeial acivities,
improrcsd services, better accessibility of pullic secvices, sustomable commupity development and  mare
wanspaiency sl accowntability. This will facilivate better delivery of grcernment services te cliens,
improved suppact and simplify povernance fe government, citieens and husinesses, The ICTs can connect all
the thres partses and support proecess amd activiGes. Aoseileg key potel of e-govermance according to Dan and
Ayl {Y018) wne o oske guverninent sdminisleation more ransparen, speedy, accoamtable, aceesslle 2ml
eflizetive, while adiressing the sactety™s nesls and expectations through ellicient public services and effeesive
interzeiions betwesn Lhe people. business and govemmnent,

Muoal bnpoitantly, neoy governmients the world over have realized the benelils of conputerization,
internet  connectiviey and weleenableowentl, aod bave veolured inle the process of re-engineering,
remviggrating and revanging of analogue system se 85 1o be in the front line of glolal best praclies n
repdern governmental and business transactions, [n fice, e-povernance i« o sure way (0 national infegration. It
brings abwul greatel dleen pErlicipation in sffairs of their gavernmient. A povernment ooubd Uwovelizally
move more wowards & e demaeracy with the proper appdicition o e-povernance. This will therefore malke
gavermnent transparency which gives insights to the public en how degisions are made or tahen and bobd
eecled ofigialy or public sevants accoumtable for thedr actions and inoctions,

Lot Threats and Desnerils of E-Governancs

Ag the poncept i eolchratod globally besese of it el il lus wpually potential thrests that came with
it T tuweuly are snusowiain] hereunder according to Thur and Anighata (2005).

Danger of Software Hacking: All aver the world, one hears about the leckiog ol internet sofrware of
some orgamizations of povernment’s departonsenls ur agencies ete. The reason is beoase all the information in
the whole world s stered inglobal web pages and with a click of the mouses zn ootsuler cinstudy, hijgch o
vack the svetem beeide lieSler roors Onee confidentinl and top seeret nformation ol a oalion or organization
is being divolged, thar nation or organization 5 i semous euble 5 all cheir confidential decoments will be
cxpnssd to thear o ddisadvantage. That s why Raylor (2001} lamented that:

“There are cousidertions and pofouttal implivetior of mplemenimg and dergniig -
prverwancr ieclicing dofmg disintrrmedration of the pooernmerd ared O clnes Snpects o8
epomnnry, sacal and poduvd faclors, vredwerabilnly b opber allucks awed disorbances fo riaier
e 1 Lhese ooreas .

H}Imr-gu'nr\cirhncn: Increases]l contact e Ler IR RO anel s citizens Foes both WRAYE OME-
povermnce beming o develop and booomes more sophisticated, citizens will be forced to interact clectronically
with the government on 2 larger sczle. Thas could potentially lead to 8 fack of prvacy for clcens as e
overnment alstsing more teformation on them. That i why Jeong (2007 decry e excesses in e-gavernance
veluzn D wprines thus:

“Fu & morrd case sewariv witk 5o gl Sybrmation being feessed sledtromally befoees
poverrement and crliceds, & blalftariav-liky rystent carld devidop. FFlew povernmend AdE o8y
aicesd I oot iless fnformation o wr sbecens, pervonal prevacy o fust”,

False Scnse of Transparency amd Accountability: Critics of c-governance argues that online
povernmental trangrrency s overy dubicus bocguse it is mainrained by the government themselves.
Infemmtion can be added or removed from the systematically time or smanenl witbout proper notifcation of
the gitizens. Toothis day, only very Few onpizations sosulor and provide accountabilivy for these
minlfifizataens. Tn the words of Dww aod Anighata 2015
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defvle. Again, since the povernmend o ke owwer of the spriem Ml condary Sherr valal
mformation, tey oo dactor or mntalr anythog, anyirme dn der adwelapr and
comemeRdate
Agcessibility:. Mot ol citiens e liemie, and not all beende citizens are Infocimaten ad
Commuonication Technolegies complinng or con operate o compuier system, Morooeer, the citizens in the
remotest pare of their country canmt access vzl povernment iformatsn, Therefors, acomsibilily of
uderiion thal govessunenl osbes available Lo U disposal of Lthe populace vz e-govermnent beceines a
tough issue, When the citizens cannot aeeess the vital informslien provided for their consumption and
utilization, it traaris the very Lodamental and cundinal ehipsctives of the e-povermnes and e-puvernoend.
Cost Tmplicatipns: some povernment official wse the spperunity ofintreducing c-governance fo embark
i prodigaliny, profligacy and Baobopoel spending of public funds, Tlis i becavse e suloones aod efliacs of
trial internet based government are diffioule 2o gauge or medsure. Geverniment then contimees spenl hape
arnount of money Go pEining constmoct and train experts o handie these sophisticated communietion
padpels, L s wieere suoe publie seevants may hade and siphon hoge smoeer of fweds pade avaalablie for
imdrastrucernl digiri:!nfinn.

2. Challenges of E-Governance in Nigerian Public Sector
Vhere are severn] challenpes that con delay progeress towanis eeatizingg the promise of eopovernunee, “The

vaimly aml compleaily of s-povermizee ionibalives mplies the existence of o wide cange of challenges aod

barriers to its implementation and management. Some of these challenges will be outlined s fllows;

i. Infprmation and Conommication Technglomics Infrastroctuwee: The practienl implementation of o
puvernunce inateztves in Migerian public sector fices some technologica] diffewlties such zv lack of shared
stordard and compatible infrastructure ameng deparlownis and agencies, Internet working i= required 5o
emzble appropriate sharinge ol infismmtion and open ap pew chanmels for csenmuoiciion aad delivery of
W SeTvices {I*J':‘lnn. -zrrrp;] For a sromed trassiiion o clectronic government o b mchaalized amd
siclbmsture provisling o wnalorme gueling set o priocipies, models apd  saodands we el
[."nﬁ.'lr'rl_lnrl:'el_].', in 'Hligrrinn nuhblic sector, this fiandamental nspeet af electronia ETVETTIITIC: applicatinon is
el L e estalilas]ed.

&, Privacy Iasues Privacy and secirity are eritical obgiacles fo implementing an e-goretnance in citizenry
Vlas refirs 1o the guamoiee of on zpgroprizle level of postection regacding infomtion stinbutal wan
individual, Government bas an obligation to ensure citizens rights regarding privacy, processing and
ollecting peesanal data for |i:"[r|‘r|n=|fr' purpases anly. The stuntin wherchy confidestiol informmtion and
data that are nesded to e stored and secured by e povermsment are sxposed o te penecal puddic s a lag
Tiprrier b this e-povermmnent J.-'_'n::-r'|rl.='|:-||.|'.1.' Iry e citivemry ax mooone fikes one's confidential dala Lo e
vilified im che pablic

3. '-:.rnmtj of Imformation that are (Gathered: E-u:u:,l.u'ir_l.r af an information SYSCEN mrans pr-.'l!'n.'finn of
inbormmation andd systems against accident or intentiomal disclosre oronautbormzed secess or umastbonzed
midifications (Loyton, 2007 of securicy is of paramount impermance in e-governmend  businesses,
transactions amd podicies. Hence there are no guarantess of security of infermatsen; U wlole pocess of
cleptTonic Fovermment bpeoumes thorarhed. Hig‘ﬁ'ian :1|_1h'|i-r. ECTVICT 15 yet tn develnn A parameter that will
cmsare restrictions oo unautbermed peesmng o poblic snformation. This s o challengs The Treguent
leaizages of passwords and keywords of some governmient organizations and Banks is o oroe evidenos the
fuct Lthut we haee s lomig way o s in this developinent

4 Lack of Sualificd Persownse] and Treaining: Treainbeg Is the owsl smd veritable tool of ensuringg the
susterince of esnverunenl o Migermn pebdic ssctor Higlht oow, tere are lack ol yualified personme] and
professivmal that will bandle the entive digitization of the public service. Many givil and public seomnts
are not trained to be computer literate, This has hampered the development of eoprvermonce mthe public
sector, Mo mmtter bow educsied one s withou the koowbedgre of basic compuater application in the
contemnparary times, such a person is lugging behiod o the scleme ol eveols, e lad, basws congraio
hawwlelge s @ predetermined eption and precondition for ensuring efiective e-governance and e-
government. Migerian public service is indeed in aeed of these professionals and alse o well vwised work
liarce im basie compurer know ledes amd technsgues.

H. Lack ol Partoecship and Collaboration: e o e an bdand and pe country is selfcontained. There is
need fnr regianal partnership and internatsaa ]l eollaborations i order o eeare global best prectices ine-
goverizms, Unforbunately, Nigeiia has not gatlwred the roneenium for such partrership neither o= i
showing the sign of regional collaberation e tes sse. For any coustey o Quive o Uhis digital era, iy
nst o rlobatly, seek partrership and eellnborate with other advaneed coomomics who hivee: ot Lo Lhe
stage of Teforenoe, This i5 0 i.'h.aIEr'ng'r ti the public sector in Migeriz and oot until this is addveszed, all
eflorts towards eqpovermance o the public sector- eoonongy will gl yedd poditive results, We need o
puctzer anc aollalmraie witls advanced natioss.
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8. Lack of Political will vo the Part of GGovernment: political will iz the propelling feee that moves
political office holders to doing or endbarking on radical developmental strides. The government i
yuestion las oot shown or demonstrated polidel williogoess wward ominstreasniog sur public service in
the giohal web pages, This inability (o muster courzge by the government has slowed che pace of e-
povermines in the pabdic seceor. This is cvident wheve some uopportand and top secret dooements are still
lyimg in the official [les wheveas these could have boen stored ines retrieval system using oouoputer and
vl ebectoee gadgees, For us oo ensurn that this is dose, Ubeve st be'a soog will power oo the part
of the politicians.

7. Digital Divider This is anether groy aren that aesds b be addrassed. Digital (6vide is the distances
betwroen . the computer literate asd the computer ifiterates. The vast number of people in U public
s=rvioe Lhut cannot operate @ compiter system can alest Lo Coe fact that the dygital divide in the systern is
a hig chalienge, For any country w ensure that it achieves c-government option, the aunsber of computer
iliterates srnedt b beoarght down e the sliphtest dectinal digits.

#. Way Forward/Kecommendations

Mo problem ix withoul solution. And an identified problem s been solved halfway. Bedow are the ways

fiorward ta enaaring smooth e-governance in Use puldic service.

a  WVazlue Heorientztion and Attinsdinnl Change. Tle way vur pullic service went alkut their husiness
et thee years is a clear iodication of Tack of valoe in digitization, There should be Gest of all value
reorentation and change of attitedes of our public servants wwands computer system. This is the
first and fundamental siep to ke

v “Thers should be a massive training of publiv amd vivil servants in 7% and its related packages, This
i5 &5 & maller ol wigel oatiomal issee iFthe policy of e-povernance will be realiced

. Politicians shonld maseer coufige in urder to revamp the entire public and civil serviee.

Trarsformationsl govermoent i U answer to this challenge,

In domg their business, gevonments shoold ensure omintenance of privacy nights. The incossant
Irechitigy ol pulbidic infarmation should he cheeked. This can be dose tuough appropriate pss wording
ardl rneeding of confidential infortmlionSdata so that unantharized person(s) will nob have soocss Lo
prubilic iofiration.

F.

4. Conelusion

“Ihe paper has contribated very immeeusdy in bridgimg the literature gap in knowledge of c-govermance
ad governnmnl su fir, What lallows is to make proper utilizatioa of tse fndings wnd recommendations of the
wark. Knowing Rill well, tal e-povernaoce is answer to giohal call of paradigm shifl from analogoe o
digitization or e-governames, This ke cqeally dicted that more research is necded in this Aspect o008 Lo
explore avenues ol sunmounting ohstacles that provent governmeot establislupents and poblic service in

Higeria frem enjoying e-global pardeipation sbvund in globalized nations.
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