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of the productive sectors of the economy.        
 In the post-colonial era, Nigeria has at one time or the other taken up policies which have 
political as well as economic implications. These policies include The Indigenization and 
Nationalization Policy, Operation feed the Nation (OFN), Austerity Measure, Structural 
Adjustment Programme (SAP), Deregulation of Oil Sector, Resource Control, Privatization and 
Commercialization of Public Enterprises, etc.; this paper seeks to check out the privatization of 
one of the known public enterprises – the Power Holding Company of Nigeria.   
 Privatization is an umbrella term that describes a variety of policies, which opens doors 
to competition by allowing the free hand of market forces in the place of statutory restrictions 
and monopolistic powers. In Nigeria, Privatization started in 1986 as part of Structural 
Adjustment Programme of the then Ibrahim Babangida Administration and was officially 
launched in 1988 (FGN 1986; Ndebbio 1991).  It was envisaged that the programme would 
improve operational efficiency, reduce government expenditure, increase investment and 
employment and ensure job security (Anya 2000, Igbuzor 2003, Agba,Subbair and Oke 2008, 
Jerome 2008,Ushie and Festus 2010, Orji 2010). The primary goal of the privatization policy in 
Nigeria was to make the private sector the engine of economic growth. The government of the 
day then, intended to use the privatization policy in Nigeria as a driver to integrate the nation’s 
economy into global economy opened to global competition and attract foreign direct investment 
in an open and transparent manner.        
 Surprisingly, since the introduction and launch, the programme has remained a subject of 
intensive debate and highly controversial (Nwoye 2010). The operational efficiency of some of 
the privatized companies like the National Electric Power Authority (NEPA) which was partly 
commercialized and privatized into Power Holding Company of Nigeria (PHCN) through the 
process of unbundling, among others is still worrisome.         

1.1.  Objectives of the Study                                        
 The broad objective of this study is to examine the impact of privatization on the 
employees of Power Holding Company of Nigeria and Enugu Electricity Distribution Company. 
The specific objectives of the study are: 

1. To find out whether the privatization of Enugu Distribution Company has brought about 
efficiency among its staff. 

2. To examine the extent to which increased output in the Company has led to fair wage 
among workers of the company. 

3. To determine whether increased productivity among workers in the various Distribution 
Companies has led to their promotion and advancement. 

1.2. Research Questions          
 The following research questions guided this work. 

1. How has competition among the various Distribution Companies led to job efficiency 
among its staff? 

2. To what extent has the increased electricity generation output led to fair wage among 
staff? 

3. To what extent has increased productivity led to workers’ advancement in the various 
Distribution Companies? 
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1.3. Hypotheses                                  
 Based on the research questions formulated above, the following hypotheses guided the 
study: 

1. There is a relationship between privatization of Enugu Electricity Distribution Company 
and increased efficiency among staff. 

2. Increased electricity output has led to fair wage among staff. 

3.  There is a relationship between increased productivity and workers advancement in 
PHCN/EEDC. 

2. Conceptual Review                                              
2.1.1. Privatization            
 Privatization refers to the process of selling state-owned enterprises to private 
individuals. According to Agba, Ushie, and Festus, (2010), it involves the transfer of ned shares 
in designated state owned enterprises to private shareholders. Privatization is generally used as 
the subsequent sale of at least fifty-one (51%) percent of the total shares of the public owned 
enterprises to the private shareholders (Burns and Coram 2001). However, this view is seen as 
being “too narrow”. It makes more sense to see privatization as the reduction of government 
involvement in general; not only as a reduction in production, but also a reduction in provision, 
subsidies or regulation or indeed any combination of the four instruments (Orji, 2010). 
Privatization is the transfer of state-owned enterprises including ownership and control or 
management to the private sector. It refers to a measure adopted by government to bring in 
private owners to the control of public enterprises accordingly reduce government expenditure in 
state owned enterprises (Igbuzor 2003). It includes the activities which range from selling of 
state owned enterprises to contracting out of public services to private contractors (Cowan 1987). 
Iheme (1997) defines privatization as any of a variety of measures adopted by government to 
expose a public enterprise to competition or to bring in private ownership or control into a public 
enterprise and so reduce the usual weight of public ownership or management.   
 In this study, privatization means any shift in activities or functions from the state to the 
private sector. It refers to the shift of the production of goods and services from public to private. 
It is understood as the act of reducing the role of government or increasing the role of the private 
sector in a business activity or ownership of assets (Olowu and Orji, 2013). This means that 
privatization would be ascribed a meaning similar to those of deregulation and liberalization, 
which occurs by means of reducing the regulatory environment. These terms have been used 
interchangeably in the Nigerian context to portray the opening up of economic activities to 
private domestic and foreign participation as in the case of Enugu Electricity Distribution 
Company.            
 In Nigeria, Privatization was introduced by the Privatization and Commercialization 
Decree of 1988 as part of the Structural Adjustment Program (SAP) of the Ibrahim Badamasi 
Babangida Administration (1985 – 1993). According to Mahmoud (2004), Structural Adjustment 
Program is a neo-liberal development strategy of the international financial institutions which 
was aimed at incorporating national economies into global market. One of its major objectives 
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was to pursue deregulation and privatization leading to removal of subsidies, reduction in wage 
bills and the retrenchment of the public sector ostensible to trim the state to size.  

3. Methodology                                                            
3.1. Research Design         
 Descriptive survey design was used in this study aimed at collecting detailed and factual 
information that describes an existing phenomenon (Ezeani 1998). Research design is a plan of 
investigation that specifies the sources and types of information relevant to the research problem. 
3.2. Population of the Study         
 The element of the population includes all employees of Enugu Electricity Distribution 
Company (EEDC) who transferred from the Power Holding Company of Nigeria Plc. Two-stage 
sampling technique was employed in the selection of the respondents. For the first stage, 
employees that transferred from PHCN to EEDC were selected. At the second stage, there was a 
random selection of respondents from among those selected from the first stage. A structured 
questionnaire based on the objectives of the study, was administered to the selected sample 
population. Also, the researcher had an interview with four of the respondents to clarify some 
certain ambiguous issues.                                     
3.3. Sources of Data          
 Data for the study were collected from both primary and secondary sources. Primary data 
were collected by means of interviews and structured questionnaires using summated rating scale 
of 1 – 5, which were administered to the chosen sample. The information from secondary 
sources was obtained from the library, published journals and articles, textbooks, internet, and 
other documented materials and were mostly utilized in the literature review.                     
3.4. Method of Data Collection          
 Data for the research was collected through the instrumentality of questionnaires which 
were distributed to the respondents; the questionnaires were also retrieved the next day for 
prompt analysis. The researcher also conducted personal interview with some of the respondents 
who barely spoke.                                                              
3.5. Instrument for data Analysis                                                    
The researcher utilized both descriptive and analytical approaches in the treatment of data. 
Descriptive technique employed includes simple percentages and cumulative percentages; and 
the analytical tools adopted to test the hypotheses include Pearson’s correlation and analysis of 
variance. 

4.  Presentation, Analysis and Interpretation of Data                
 This segment is dedicated to the presentation, analysis and interpretation of data obtained 
by the researcher in the conduct of this research. Primary data was obtained through the 
instrument of questionnaires administered to a total of sixty-nine respondents. Information 
presented was done in tables to aid understanding. Section 4.1 presents the bio-social 
information of the respondents; 4.2 presents the descriptive statistics of the questionnaires; and 
4.3 shows the hypothetical test results. 

4.1. Bio-social profile: 
NO. OF 
QUESTIONNAIRES 

NO. RETURNED NO. NOT 
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RETURNED/INVALID 

75 69 6 

The number of questionnaires distributed were 75, but 69 were returned; this represents 92% 
success rate which is considered sufficient and employed in the study. Therefore, the study will 
be based on the 69 respondents.  

1. Age distribution of respondents: 
AGE FREQUENCY PERCENTAGE CUMM. % 

18 – 35 12 17.39 17.39 

36 – 50 49 71.01 88.40 

51 – 60 8 11.60 100.00 

61 – above 0 0.00 100.00 

Of all the respondents, 12 which represented 17.39% were between 18-35 years old. Between 
36-50 years old, were 49 (representing 71.01%). 11.60% of the respondents which were 8 in 
number ranged between 51-60 years old. None was 61 years and above. This shows that the bulk 
of the respondents were within the active age of 36-50 years of age. 

2. Marital Status of respondents. 
MARITAL STATUS FREQUENCY PERCENTAGE CUMM. % 

Single 13 18.84 18.84 

Married 44 63.77 82.61 

Divorced 7 10.14 92.75 

Widow/Widower 5 7.25 100.00 

 
The marital status of the respondents is as follows; 13 respondents which represented 18.84% 
were single, while those married were 44 (representing 63.77%). Those divorced were 7, while 
widow/ widower were5, representing 10.14% and 7.25 % respectively. 

 
3. Academic Qualifications of respondents. 

ACADEMIC ATTAINMENTS FREQUENCY PERCENTAGE CUMM. % 

No formal education 0 0 0 

O’ Level 10 14.49 14.49 

OND/NCE 21 30.43 44.92 
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HND/B.Sc 35 50.72 95.64 

Masters/Ph.D 3 4.36 100.00 

In terms of academic qualification, all the respondents had obtained formal education. Those 
respondents with o’level education were 10 representing14.49%. Holders of NCE/OND were 21, 
HND/B.Sc. were 35, and Masters/PhD 3 representing 30.43%, 50.72%, and 4.36% respectively. 
This is indicative of the set of respondents who were informed. This makes the information 
reliable. 

EMPLOYMENT STATUS FREQUENCY PERCENTAGE CUMM. % 

Permanent Staff 0 0 0 

Contract Staff 0 0 0 

Others 69 100 100.00 

The employment status shows that none of the respondents was a permanent staff, nor contract 
staff. They all belonged to ‘others’ category. Here, some of the respondents who were bold to 
speak during an interview with the researcher exposed that they have only received 
disengagement letter served on them from the Power Holding Company, and a letter of 
provisional employment which is yet to be confirmed for more than two years. This might mean 
that they are all casual workers. 

4. Cadre of Staff. 
STAFF CADRE FREQUENCY PERCENTAGE CUMM. % 

Upper Management 0 0 0 

Middle Management 0 0 0 

Lower Management 6 8.69 8.69 

Supervisory cadre 31 44.92 53.61 

Officer cadre 18 26.09 79.70 

Junior staff 14 20.30 100.00 

Others 0 0 100.00 

 In the staff cadre disposition, none of them occupied upper management position or middle 
management position. Positions available for them were; lower management, supervisory cadre, 
officer cadre, and junior staff. The responses were; 6,31,18,14, which represented 8.69%, 
44.92%, 26.09%, and 20.30% respectively. This also shows that the staff members were more or 
less casual workers. 
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4.2. Frequency Distribution 

Hypothesis 1: 

H1: There is a significant relationship between privatization of Enugu Electricity Distribution 
Company and increased efficiency. 

 Effect of Privatization on Organisation’s efficiency 

Effects SA A UD SD D 

Increased power supply 37 29 3   

Prompt rectification of electricity faults  27  42  

Prompt customers’ attention  35   34 

Reduction of frivolous billing   1 49 19 

Provision of adequate work tools    69  

Improved billing system    57 12 

 

Hypothesis 2: 

H1: increased electricity output in Enugu Disco has led to fair wage among staff. 

Effect of Privatization on Employees’ welfare 

Effects SA A UD SD D 

Loss of employment 42 27    

Redundancy     69 

Reduction in salary  3 66   

Employment of more workers    69  

Intimidation of workers 8 54 7   

Increased salaries  51   18 

Improved office condition    63 6 

 Source; field survey,2015. 

Hypothesis 3: 



 
 

International journal of Public and Administrative Studies 

  journals@ansrd.org                                                                                                     8 | P a g e  
 

H1: There is a significant relationship between increased productivity and workers 
advancement in PHCN/EEDC. 

Effect of privatization on employees’ development 

Effects SA A UD SD D 

Regular promotions    69  

Improved condition of service    33 30(36*)

Regular staff training and development  16   53 

Participatory management     69 

Reduced management inefficiency   7 13 49 

 

4.3. Descriptive Statistics of Hypotheses 

Hypothesis 1: 

H1: There is a significant relationship between privatization of Enugu Electricity Distribution 
Company and increased efficiency. 

 Effect of Privatization on Organisation’s efficiency 

Effects SA A UD SD D 

Increased power supply 37 29 3   

Prompt rectification of electricity faults  27  42  

Prompt customers’ attention  35   34 

Reduction of frivolous billing   1 49 19 

Provision of adequate work tools    69  

Improved billing system    57 12 

ANOVA 
 Sum of 

Squares 
df Mean Square F Sig. 

prompt rectification of 
elect. Fault 

Between Groups 36.550 2 18.275 41.322 .000
Within Groups 29.189 66 .442   
Total 65.739 68    

prompt customers 
attention 

Between Groups 138.190 2 69.095 267.826 .000
Within Groups 17.027 66 .258   
Total 155.217 68    
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reduction of frivolous 
billing 

Between Groups 7.159 2 3.579 29.004 .000
Within Groups 8.145 66 .123   
Total 15.304 68    

provision of adequate 
work tools 

Between Groups .000 2 .000 . .
Within Groups .000 66 .000   
Total .000 68    

improved billing system 
Between Groups 3.706 2 1.853 19.704 .000
Within Groups 6.207 66 .094   
Total 9.913 68    

Source: SPSS analysis of field data. 
 
Analysis of variance shows that there is a statistical significance of relationship among variables 
in hypothesis one. This is further buttressed in analysis presented in correlation analysis as 
shown below; 

 
 

Correlations 
 incre 

power 
supply 

prompt 
rectification 

of elect. 
fault 

prompt 
customers 
attention 

reduction 
of 

frivolous 
billing 

provision 
of adequate 
work tools

improve
d billing 
system 

incre power supply 

Pearson 
Correlation 

1 .701** .887** .682** .b .587**

Sig. (2-
tailed) 

 
.000 .000 .000 . .000

N 69 69 69 69 69 69

prompt rectification of elect. 
Fault 

Pearson 
Correlation 

.701** 1 .790** .507** .b .368**

Sig. (2-
tailed) 

.000
 

.000 .000 . .002

N 69 69 69 69 69 69

prompt customers attention 

Pearson 
Correlation 

.887** .790** 1 .624** .b .466**

Sig. (2-
tailed) 

.000 .000
 

.000 . .000

N 69 69 69 69 69 69

reduction of frivolous billing 

Pearson 
Correlation 

.682** .507** .624** 1 .b .720**

Sig. (2-
tailed) 

.000 .000 .000
 

. .000

N 69 69 69 69 69 69

provision of adequate work 
tools 

Pearson 
Correlation 

.b .b .b .b .b .b

Sig. (2-
tailed) 

. . . . 
 

.

N 69 69 69 69 69 69
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improved billing system 

Pearson 
Correlation 

.587** .368** .466** .720** .b 1

Sig. (2-
tailed) 

.000 .002 .000 .000 .
 

N 69 69 69 69 69 69
**. Correlation is significant at the 0.01 level (2-tailed). 
Above hypothesis was tested at 99% confidence level and the result was significant in at  2-tailed test statistics. 
This means that there is significant relationship between privatization of Enugu Electricity distribution 
Company and increased efficiency.  We therefore uphold the hypothesis. 

 
Hypothesis 2: 

H1: increased electricity output in Enugu Disco has led to fair wage among staff. 

Effect of Privatization on Employees’ welfare 

Effects SA A UD SD D 

Loss of employment 42 27    

Redundancy     69 

Reduction in salary  3 66   

Employment of more workers    69  

Intimidation of workers 8 54 7   

Increased salaries  51   18 

Improved office condition    63 6 

 Source; field survey,2015. 

Correlations 
 loss of 

employm
ent 

redunda
ncy 

reduction 
in salary 

employme
nt of more 
workers 

intimidati
on of 

workers 

increase
d 

salaries 

improv
ed 

office 
conditi

ons 

loss of employment 

Pearson 
Correlation 

1 .a .171 .a .471** .741** .385**

Sig. (2-
tailed) 

 
. .160 . .000 .000 .001

N 69 69 69 69 69 69 69

Redundancy 

Pearson 
Correlation 

.a .a .a .a .a .a .a

Sig. (2-
tailed) 

.
 

. . . . .
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N 69 69 69 69 69 69 69

Staff demotion 

Pearson 
Correlation 

.171 .a 1 .a .451** .127 .066

Sig. (2-
tailed) 

.160 .
 

. .000 .300 .591

N 69 69 69 69 69 69 69

employment of more 
workers 

Pearson 
Correlation 

.a .a .a .a .a .a .a

Sig. (2-
tailed) 

. . .
 

. . .

N 69 69 69 69 69 69 69

intimidation of workers 

Pearson 
Correlation 

.471** .a .451** .a 1 .514** .672**

Sig. (2-
tailed) 

.000 . .000 . 
 

.000 .000

N 69 69 69 69 69 69 69

increased salaries 

Pearson 
Correlation 

.741** .a .127 .a .514** 1 .519**

Sig. (2-
tailed) 

.000 . .300 . .000
 

.000

N 69 69 69 69 69 69 69

improved office conditions 

Pearson 
Correlation 

.385** .a .066 .a .672** .519** 1

Sig. (2-
tailed) 

.001 . .591 . .000 .000
 

N 69 69 69 69 69 69 69
**. Correlation is significant at the 0.01 level (2-tailed). 
 
The hypothesis that increased electricity output in Enugu Disco has led to fair wages among staff 
was tested to find the relationship among the identified variables, and the result showed that the 
correlation was significant at 0.01 level of error. This implies that loss in employment, 
redundancy, employment of more workers, as well as, staff demotion, intimidation of workers; 
among others are prominent incidences in the organisation. 
 

Hypothesis 3: 

H1: There is a significant relationship between increased productivity and workers 
advancement in PHCN/EEDC. 

Effect of privatization on employees’ development 

Effects SA A UD SD D 

Regular promotions    69  

Improved condition of service    33 30(36*)
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Regular staff training and development  16   53 

Participatory management     69 

Reduced management inefficiency   7 13 49 

 
Correlations 

 regular 
promotions 

improved 
conditions of 

service 

regular 
staff 

training 
and 

developme
nt 

participat
ory 

manage
ment 

reduced 
management 
inefficiency 

regular promotions 

Pearson 
Correlation 

.a .a .a .a .a

Sig. (2-tailed)  . . . .
N 69 69 69 69 69

improved conditions of 
service 

Pearson 
Correlation 

.a 1 .574** .a .615**

Sig. (2-tailed) .  .000 . .000
N 69 69 69 69 69

regular staff training and 
development 

Pearson 
Correlation 

.a .574** 1 .a .866**

Sig. (2-tailed) . .000  . .000
N 69 69 69 69 69

participatory management 

Pearson 
Correlation 

.a .a .a .a .a

Sig. (2-tailed) . . .  .
N 69 69 69 69 69

reduced management 
inefficiency 

Pearson 
Correlation 

.a .615** .866** .a 1

Sig. (2-tailed) . .000 .000 .  
N 69 69 69 69 69

**. Correlation is significant at the 0.01 level (2-tailed). 
 
We tested the hypothesis that, there is a significant relationship between increased productivity 
and workers advancement in PHCN/EEDC, and the result was statistically significant at 0.01 
level of error permitted. This means that regular staff training and development, among others 
are indicative of workers advancement and their increased productivity. 

 

 

5. Summary of Findings, Recommendations and Conclusions                     
5.1 Summary of Findings 
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1. That power sector is indeed a very important sector which is critical to the rapid 
transformation of any economy, Nigeria inclusive. 

2. That every administration in Nigeria has made various efforts within the spheres of its 
knowledge and ability to revamp the sector, which includes the total privatization of 
government share of the sector. 

3. That due to the nature of the sector, it faces many challenges, which are inexhaustive, and 
demands that government should look for a more critical way to resolve them so as to 
create an enabling environment for investment. 

4. That the privatization of the Power Sector has brought about an improvement in service 
delivery in the Enugu Electricity Distribution Company in terms of power supply, prompt 
rectification of electricity fault and customer’s attention. 

5. Although the privatization of Power Sector has brought about increased wages, it is 
marred by loss of employment, intimidation of workers, casualization of workforce, etc. 

6. The privatization of the power sector has led to improved conditions of service, regular 
staff training and development, which are indicative of workers advancement and their 
increased productivity. 

5.2 Recommendations                                   
Based on the findings of the study, the following recommendations are made; 

1. That the success of any policy should not be based only on the theoretical and ideological 
principle of such policy; rather on the impacts of its performance on the citizens 
especially at the grass-root level. 

2. In importing policies from foreign nations, Nigerian government should study the 
adaptability of the foreign policies to be imported into its nation considering its economy 
and its effect on its citizens especially the teeming workforce. 

3. Government through the National Council for Privatization and the Bureau for Public 
Enterprises should be careful to accurately evaluate assets and net-worth of Enterprises 
intended for privatization before the exercise to avoid under or over-valuation which 
defrauds the economy. 

4. Transparency is key in the issue of privatization. Therefore, government should ensure 
adequate participation of Nigerians, honesty and sincerity of purpose in the side of 
government officials who are saddled with the responsibility of privatizing government 
enterprises. 

5. There should be policy framework to ensure adequate concern and provisions to absorb 
workers who would be displaced as a result of the privatization exercise so as to ensure 
that the labour market are not increasingly populated by them. 

6. Government through its policy on Privatization should compel management of privatized 
corporations to adopt relative labour intensive operational technique, which will create 
more jobs and ensure job security. 
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7. Over-sight mechanism should be put in place by the Government on the management of 
privatized enterprises to ensure that policy objectives are achieved. 

5.3. Conclusion           
 Privatization means different things to different people and countries. It is handled 
differently across economies. In the context of developing countries, privatization has substantial 
different implications for the poor than it does to the middle and high income and developed 
countries. For instance, in many developed countries like America and Europe, when an 
enterprise is considered for privatization, its employees are prepared and trained for redundancy 
and other outshoots of the exercise; this is not so in Africa, particularly in Nigeria. In Nigeria and 
Africa in general, employees are thrown out to the labour market as a result of privatization, not 
educated or prepared physically and technically, to manage their present state of affairs. They are 
left at the mercy of the new owners of the privatized enterprise. In our case organization, Enugu 
Electricity Distribution company (EEDC), employees were severed from the government 
employment under Power Holding Company of Nigeria after which, more than two-thirds of 
them lost their jobs. Most of the people involved here, are young and energetic workers who 
have worked barely ten years and below; and some of those retained after privatization were 
those almost due for retirement and asked to continue working for reasons not known. The one-
third retained to continue their career in the Company is faced with threats of job loss and police 
molestations on daily basis. This has eroded the joy of employment and the dignity of career. 
Where then is employees’ job security in Enugu Electricity Distribution Company (EEDC)? 

The implication of the above on Privatization as a reform policy in Nigeria is that it can be said 
that Privatization increases the number of unemployed graduates that roam the streets of Nigeria, 
while securing employment for the few who have connections with the big shots that buy 
Nigerian Privatized Companies. 

The study suggests therefore that the success of privatization should be measured in terms of its 
ability to achieve set objectives, even though, this may largely depend on the actors involved in 
the programme.  

In accessing privatization in Nigeria, studying the power sector, it is obvious that the programme 
has achieved a lot especially in the area of improved service; except that it has impoverished a 
lot of families through job loss and increased tariff per unit of energy which is almost beyond the 
reach of the average Nigerian families.  

Considering the fact above, the study concludes that the privatization of the Power Holding 
Company of Nigeria, Enugu into Enugu Electricity Distribution Company (EEDC) has not 
reasonably achieved economic development of the Nigerian citizens within the South East region 
that translates to improved economy of the people. 
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